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Action Item Time frame 

Both 1 Develop and update a Biennial Housing Strategy Report Next 12 months 
Supply 2 Study the regulatory and policy aspects of affordable housing productions and preservation 

(Tenant Opportunity to Purchase Act (TOPA), District Opportunity to Purchase Act (DOPA), 
Rent Control, affordable homeownership covenants, disposition of city owned land, etc.) 

Next 12 months 

Demand 3 Encourage District funded housing developments to use good faith efforts to hire eligible and 
qualified Temporary Assistance to Needy Family (TANF)/Food Stamps/Low Rent Supplement 
Program (LRSP) participants that reside the respective housing development 

Next 12 months 

Supply 4 Identify areas along streetcar routes and near transit to encourage affordable housing Next 12 months 

Supply 5 Encourage green building techniques in new and existing housing developments Next 12 months 

Supply 6 Align local and federal affordable housing covenants for rental and homeownership 12-36 months 
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Action Item Time frame 

Both 1 Establish a Housing Investment Council (HIC) to implement the Bridges to Opportunity – A New 
Housing Strategy for the District and update the plan in 2 years, 2015 

Next 12 months 

Both 2 Create a housing database by supporting the One City Affordable Housing Initiative Next 12 months 

Supply 3 Streamline permitting process for affordable and market rate housing projects Next 12 months 

Supply 4 Amend the building regulations to expedite the building permit process for affordable and 
market rate housing developments and waive fees for affordable housing developments 

Next 12 months 

Supply 5 Create a website to serve as a one-stop for affordable housing finance information  Next 12 months 

Supply 6 Create a One Pitch Meeting to streamline initial support for new production or preservation 
projects   

Next 12 months 

Supply 7 Grant delegated underwriting to the D.C. Housing Finance Agency (DCHFA) for Department of 
Housing and Community Development (DHCD) gap funds 

Next 12 months 

Demand 8 Develop data sharing solutions to assist the city and nonprofit Providers to identify common 
service goals 

Next 12 months 

Both 9 Promote tax expenditure programs dedicated to housing 12-24 months 
Both 10 Modify DHCD Qualified Allocation Plan (QAP) to give bonus points to projects that include wrap 

around services in the development plan and allow services as eligible expense in operating 
budget 

12-24 months 

Both 11 Host an annual resident services and housing development symposium to encourage further 
collaboration 

12-24 months 
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Action Item Time frame 

Supply 1 Fully utilize and increase locally controlled resources for affordable housing (Housing Production 
Trust Fund (HPTF), tax-exempt bonds and Low Income Housing Tax Credits (LIHTC) and 
Annual Contributions Contract (ACC) subsidies) 

Next 12 months 

Supply 2 Create a Housing Innovation Fund (HIF)  Next 12 months 
Demand 3 Develop a Collaborative Initiative for Systems Change  to support and coordinate on-going 

efforts to provide integrated, wrap-around or resident services, when affordable housing is 
funded by locally controlled funds 

Next 12 months 

Supply 4 Study the Feasibility of creating a District Low Income Housing Tax Credit (DC-LIHTC) Next 12 months 

Supply 5 Create a by right tax abatement program for affordable housing projects 12-36 months 

Supply 6 Fund DC Low Income Housing Tax Credit program (DC-LIHTC), if feasible 12-36 months 

Demand 7 Fund Phase II of the Collaborative Initiative for Systems Change 12-36 months 



Increasing 
Collaboration among 
housing developers, 

service providers, job 
training programs and 

educational 
instiitutions 

Creating a Favorable 
Regulatory 

Environment 

Examining the Roles 
and Functions of DC 

Housing Agencies 

Creating New Tools 
for Housing 

Development 

Rethinking Local 
Funding 
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Overview:  On February 22, 2012, Mayor Vincent C. 
Gray signed a Mayor’s Order appointing 36 members to the 
Comprehensive Housing Strategy Task Force 2012. The 
Task Force convened its inaugural meeting in March 2012 
and continued to meet monthly through January 2013.  The 
culmination of our work is reflected in the publication, 
Bridges to Opportunity: A New Housing Strategy for 
D.C.   
 
Vision:  The District of Columbia is a city that provides 
housing that is affordable for all who wish to live, work and 
play in our great city. 
 
Objective:  Create a comprehensive housing strategy 
that provides action items to increase the supply of 
affordable housing and decrease the demand for affordable 
housing.   
 
Strategic Goals: 
 
1. Preserve approximately 8,000 existing affordable 

housing units with federal subsidies that will expire 
by the year 2020 

2. Produce and preserve 10,000 net new affordable 
housing units by the year 2020 (10x20)  

3. Support the development of 3,000 market rate units 
annually through 2020. 

 
Report:  With the goals stated above in mind, Bridges 
to Opportunity: A New Housing Strategy recommends a 
comprehensive housing strategy and a balanced approach 
to housing development.  Our recommendations identify 
new programs/initiatives to pursue, modify and adapt 
policies/regulations and request additional financial tools 
that address the full continuum of housing from 
homelessness, to affordable rental housing to market rate 
to homeownership. 
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Accomplishments: 
The Task Force tirelessly worked to develop a 
comprehensive housing strategy and accomplished the 
following: 
 
• Met over 30 times to provide venues for service 

providers, housing developers and financiers to discuss 
housing issues. 

• Added six experts as At Large Members to the Working 
Groups. 

• Heard presentations from almost 50 local and national 
experts. 

• Commissioned a study of six cities of similar population 
size to compare and contrast demographics, housing 
supply and demand data and housing affordability. 

• Researched and categorized sources of funds, local and 
federal, for housing development and services. 

• Engaged the public in two Public Forums. 
• Facilitated a Consumer Focus Group. 
• Conducted surveys related to housing programs and 

service program. 
• Established a website to provide a portal for information, 

meeting notices, research and other Task Force details, 
www.taskforce2012.org.  

• Identified numerous best practices through research and 
site visits to New York, NY, Atlanta, GA, Los Angeles, 
CA, Prince George’s County, MD and Montgomery 
County, MD. 

• Developed 24 specific Action Items.  
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