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Convention for Recording ICH Committee & Full Council Meetings:

❖ Recording for purposes of complying with the Open Meeting Act requirements

❖ Available for anyone who requests a copy at ich.info@dc.gov. 
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Forum for tracking progress on strategic planning initiatives & 

oversight of subpopulation specific forums (Single Adults, Family, 

Veterans NOW, & Youth).

ICH Infrastructure & Purpose

Governance board for the Districts Continuum of Care (CoC) 

for Homeless Services.  Forum for leadership in planning, 

policymaking, program development, provider monitoring, 

and budgeting (DC Code at § 4–752.01).

Proposal to align with all other subsystem forums and 

become a Workgroup.  Forum for ending and preventing 

homelessness amongst young adults aged 18-24.

mailto:ICH.INFO@DC.GOV
https://code.dccouncil.gov/us/dc/council/code/sections/4-752.01


ICH.INFO@DC.GOV

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

• Meeting the legislated mandates  related to the Strategic Plan and Annual Updates in partnership with the Executive CMTE

• Developing and implementing a performance management framework for the housing resources dedicated to ending/preventing homelessness

• Reviewing priorities and projects led by the associated subsystem workgroups (Family System, Single Adult, Veterans, and Youth) and regional coordination efforts

• Ending and preventing homelessness 

in the District for families

• Targeting and prioritizing available 

housing resources dedicated to 

families

• Improving service delivery to families 

served by dedicated housing 

• Ending and preventing homelessness 

in the District for single adults

• Targeting and prioritizing available 

housing resources dedicated to single 

adults

• Improving service delivery to single 

adults served by dedicated housing 

• Ending and preventing homelessness 

in the District for Veterans 

• Targeting and prioritizing housing 

resources dedicated to Veterans

• Improving service delivery to 

Veterans served by dedicated 

housing 

• Ending and preventing homelessness 

in the District for young adults

• Targeting and prioritizing housing 

resources dedicated to young 

adults

• Improving service delivery to clients 

served by dedicated housing 

Strategic Planning Committee Infrastructure
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*Proposed* Youth WG Priorities & Projects
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Priorities Projects

Ending and preventing 

homelessness in the District 

for young adults by

• Understanding demand versus supply of dedicated resources, housing and services,

• Expanding/managing supply of housing and services to meet demand, and

• Understanding progress, including the impact of shifts in the landscape.

Targeting and prioritizing 

housing resources dedicated 

to ending homelessness by

• Reviewing and adopting CAHP prioritization and case conferencing criteria, processes, and procedures,

• Operationalizing and tracking matches made to housing resources throughout the year, and 

• Leveraging available HMIS and the CAHP data (ideally a CAHP dashboard) to assess inflow, outflow, and 

general system improvement opportunities for expediting matching and lease-up.

Improving service delivery 

to clients served by dedicated 

housing resources by

• Identifying strategies/options for expediting matching to and delivery of housing navigation services associated 

with dedicated programs;

• Mapping the Youth Subsystem to support navigation/transition between homeless service 

programs/interventions/subsystems and care coordination with adjacent systems, including and informed by:

• process and procedures with a focus on appropriate points of contact and pathways for escalating 

concerns 

• client experience and addressing constituent grievances related to the matching and housing process, 

especially concerning the quality of case management services.

• Assessing the utilization, performance and role of existing transitional housing (TH) and rapid rehousing 

(RRH) programs to transform the Youth Subsystem.
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Nominations as of 02/26
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Category Potential Reps & Justification Current Nominees Addtl Forums Nominees Identified

2 CoC Infrastructure Lead Agency for Ending Homelessness • ICH**: Theresa Silla or designee

CAHP and HMIS Lead Agency • TCP**: Samantha LeBlanc or designee

2 District Agencies

*includes co-chair

Focused on young adults & CAHP participation • Designated by Bylaw: 

3 Lived Experience Reps Current or past experience of homelessness: 

Ideally, as a young adult or youth headed household 

in the District. 

Ex. DCPL, Peer Outreach Staff, Consumer Advisory, 

Young Adult

• Rachelle Ellison (PFFC)* • All Forums

• Jamecion Green • REI, Expanding Opportunity, BH, Housing Solns

• Sherita Evans (SOME) – alternate for Provider • Exec, CEWG, REI, Expanding Opportunity, Strategic Planning, FSWG, YAS, Housing 

Solns, Full Council

• Shandra Rogers • Exec, Shelter Solns, Housing Solns, Full Council

• Aaron White • Exec, REI, Expanding Opportunity, Shelter Capacity, Strategic Planning, Housing Solns, 

Full Council

• Robert Warren (PFFC) • REI, SAS, CEWG, Strategic Planning, Housing Solns, ERSO, Exec, Healthcare

• Reginald Black (SYC) • Exec, CEWG, Expanding Opportunity, ERSO, SAS, Housing Solns, Supporting Justice, 

FDS, Shelter Capacity, Shelter Solns, Strategic Planning, REI

3 Service Providers Outreach and Day Centers

Ex. DHS CSON, privately funded, etc.

• Sierra Barnedo (SMYAL)

• Alexis Johannessen (h3 Project)

• ERSO, FDS, Shelter Capacity, Shelter Solns 

• Supporting Justice, FDS, BH, Mortality Review, SAS

Temporary Housing Providers

Ex. Low Barrier, Bridge, Transitional

• Regine Elie (Healthy Babies Project)

• Debby Shore (Sasha Bruce)

• Exec, Shelter Capacity, FAS

• Margo Lomax Davidson (Mary Elizabeth House) • Family

Permanent Housing Providers

Ex. RRH, PSH

• Adriana Suriano (Community Connections) • Exec, Supporting Justice, SAS, Housing Solns

2 Advocacy and/or 

Business/Private Sector

Full Council member OR Regular WG attendee

Ex. DC Action or Stand Up for Kids

• Rachel White (DC Action) • FDS, BH, Full Council

1 DC Council Committee on Human Services • Joe Dweck

OPRMI Administrative head of Office of Shelter Monitoring • Christa Phillips • All ICH forums

* Indicates Full Council members
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In: Top of Mind & News (45 mins)

a) Homeless Youth Census Update (30 mins)

b) Budget & Feedback from Pre-Full Council Meeting (5 mins)

c) Performance Oversight Debrief (5 mins)

III. Review of Relevant Strategic Plan Goals (60 mins)

a) Orientation (5 mins)

b) Breakout Activity (25 mins)

c) Breakout Report (25 mins)

d) Lessons Learned & Next Steps (5 mins)

IV. Announcements & Reminders (5 mins)

V. Summary & Adjournment (5 mins)

a) April focus: Comments on the Mayor’s Proposed Budget

b) Next Youth Meeting: Tuesday 05/20 from 1 – 2:30 pm

Meeting Agenda

7
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❖ Use “chat” for the following
➢ Introductions – your name, pronouns, org, title/role 
➢ Announcements/reminders – key changes/updates
➢ Concerns – to confirm time needed for System Check-In & 

to support triage for immediate resolution, if appropriate

❖ Callers: 
➢ Use *3 to raise your hands so we can see you 
➢ Use *6 to unmute for intros, announcements, & concerns

Intros, Announcements, & Concerns

8

mailto:ICH.INFO@DC.GOV


ICH.INFO@DC.GOV

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

❖ Immediate Follow-Up

➢ Timing: Within one business day of the meeting

➢ Contents: PPT slides with live notes & Announcements/Reminders

❖ Formal Meeting Notes:

➢ Generally, ICH team sends official meeting notes within a week

➢ Automatically adopted unless issues flagged within a week of transmittal

❖ Managing the Listserv:

➢ Meeting materials are only distributed to listserv members

➢ To join the listserv, email ich.info@dc.gov

❖ Feedback/Concerns/Questions:

➢ Reply all to listserv emails to include forum co-chairs for awareness as reps

Housekeeping

9
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Introductions: 
❖ ICH Lead: Theresa Silla and Jill Carmichael
❖ Co-chairs:

➢ Shelia Clark (DHS)

❖ Presenters:
➢ Elisabeth Young (TCP)

❖ Callers: 
➢ April Rice (Mary Elizabeth)
➢ Observer – Makenna Osborn (CLC)

Feedback: 
❖ FL (Org): …

Live Notes on Welcome & Agenda Review

10
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In: Top of Mind & News (45 mins)

a) Homeless Youth Census Update (30 mins)

b) Budget & Feedback from Pre-Full Council Meeting (5 mins)

c) Performance Oversight Debrief (5 mins)

III. Review of Relevant Strategic Plan Goals (60 mins)

a) Orientation (5 mins)

b) Breakout Activity (25 mins)

c) Breakout Report (25 mins)

d) Lessons Learned & Next Steps (5 mins)

IV. Announcements & Reminders (5 mins)

V. Summary & Adjournment (5 mins)

a) April focus: Comments on the Mayor’s Proposed Budget

b) Next Youth Meeting: Tuesday 05/20 from 1 – 2:30 pm

Meeting Agenda
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•Background & Context
◦ Methodology: Updated in 2023

◦ Who is Counted and Who is Participating

◦ Count versus Survey and Timeframe

◦ Count Data Sources

◦ HYC Survey

◦ Context: Urban Institute Study

http://www.community-partnership.org/
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2024 Homeless Youth Census
Total Counts

Population
Literally 

Homeless*
Percentage of 

Total
Housing 

Insecure**
Percentage of 

Total
Total

All Persons

All Persons 580 52% 534 48% 1114

Household Composition

Singles 458 79% 330 62% 788

Transition Age Youth (18 - 24) 442 97% 327 99% 769

Unaccompanied Minors (Under 18) 16 3% 3 1% 19

Family Heads of Household (HoH)* 122 21% 204 38% 326

Transition Age Youth (18 - 24) 143 98% 203 95.5% 323

Minors (Under 18) 2 2% 1 .5% 3

* "Literally Homeless" includes youth in shelter or transitional housing programs and those counted in an unsheltered location as captured in 
HMIS records, including all types of shelter or transitional housing and CAHP records, OSSE student records, and data submitted by non-HMIS 
participating shelter and transitional housing providers, including those in the continuum of services for survivors of domestic violence.  
** “Housing Insecure" includes youth who have engaged in someway with our system due to housing insecurity as captured in HMIS records, 
including CAHP, VWFRC records, and prevention records and OSSE student records. 

http://www.community-partnership.org/
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2024 Homeless Youth Census
Changes 2024-2023

Population

2024
 Literally 

Homeless*

2023
 Literally 

Homeless*

2024
Housing 

Insecure**

2023
Housing 

Insecure**

2024
Total

2023
Total

% Change

All Persons

All Persons 580 590 534 456 1114 1046 7%

Household Composition

Singles 458 446 330 344 788 790 -0.3%

Family Heads of Household (HoH)* 122 144 204 112 326 256 27%

* "Literally Homeless" includes youth in shelter or transitional housing programs and those counted in an unsheltered location as captured in HMIS records, 
including all types of shelter or transitional housing and CAHP records, OSSE student records, and data submitted by non-HMIS participating shelter and 
transitional housing providers, including those in the continuum of services for survivors of domestic violence.  
** “Housing Insecure" includes youth who have engaged in someway with our system due to housing insecurity as captured in HMIS records, including 
CAHP, VWFRC records, and prevention records and OSSE student records. 

http://www.community-partnership.org/


Count: Race and Ethnicity
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• Non-white & non-
Hispanic, Latina/e/o 
youth make up 96% of 
single youth and nearly 
all youth who head family 
households. 

• 6% of youth who head 
family households and 
20% of single youth 
identified as Hispanic or 
Latin/a/e/o.

2024 Homeless Youth Census
Demographics

Race & Ethnicity Single Youth Family Youth HoH

American Indian, Alaska Native, or Indigenous and Hispanic/Latina/e/o 0.3% 0%

American Indian, Alaska Native, or Indigenous and Not Hispanic/Latina/e/o 0.5% 0.3%

Asian or Asian American and Hispanic/Latina/e/o 0% 0%

Asian or Asian American and Not Hispanic/Latina/e/o 0.9% 0.3%

Black, African American, or African and Hispanic/Latina/e/o 2% 1%

Black, African American, or African and Not Hispanic/Latina/e/o 73% 93%

Hispanic/Latina/e/o 12% 3%

Native Hawaiian or Pacific Islander and Hispanic/Latina/e/o 0% 0%

Native Hawaiian or Pacific Islander and Not Hispanic/Latina/e/o 0.2% 0.3%

White and Hispanic/Latina/e/o 4% 1%

White and Not Hispanic/Latina/e/o 4% 0.9%

Multiple Races and Hispanic/Latina/e/o 1% 0.3%

Multiple Races and Not Hispanic/Latina/e/o 1% 0%

http://www.community-partnership.org/
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• Most youth-headed family households are 
headed by female-identifying persons (96%).

• Single youth have more diversity in gender 
expression. While largely split between male 
and female-identifying persons, 6% identify 
as another gender.

46%

96%

48%

3%1% 0%4% 0.3%1% 0%

Single Youth Family Youth HoH

Gender, HYC 2024

Female Male Non-Binary Transgender Questioning

http://www.community-partnership.org/
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• Over 4 in 10 single youth counted in 
the Youth Count are LGBTQ+ youth.

• 16% of youth heads of family 
households identified as LGBTQ+. This 
is double the rate in the overall family 
system as of PIT 2024 where only 8% of 
heads of household identified as 
LGBTQ+.   

40%

60%

16%

84%

Yes No

LGBTQ+, HYC 2024

Single Youth Family Youth HoH

http://www.community-partnership.org/
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• Youth could select multiple locations from a list to 
indicate where they stayed over the past month. 44% 
of single youth and 31% of youth HoH stayed in more 
than one place.

• 28% of single youth and 21% of youth HoH in families 
said they stayed in an unsheltered location for at least 
one night.

• Most youth have been experiencing housing insecurity 
or homelessness for over six months. From HYC 2023 
data, individual episodes seem to be lasting longer; for 
instance, family HoH reported just 27% lasting more 
than a year in 2023 compared to 48% in 2024. 

Places Youth Stayed Over Last Month, HYC 2024 Single Family HoH

Number of Places Stayed

One 66% 59%

Two 22% 32%

Three 8% 7%

Four 4% 1%

Five 0.2% 1%

Six 0.2% 0%

Literally Homeless Locations

Shelter or Transitional Housing Program 61% 54%

Unsheltered Location 21% 28%

Unstably-Housed Locations

House-to-House or "Coach-surfing" 44% 45%

Institutional Setting (no stability after exit) 14% 4%

Permanent Housing Arrangement (no stability in next month) 8% 17%

Other Location (no stability in next month) 2% 4%

Length of Time This Episode of Housing Instability, HYC 2024 Single Family HoH

Less than a month 5% 10%

One Month to Six Months 33% 17%

Six Months to One Year 25% 25%

One Year or Longer 37% 48%

“I’ve been homeless for 5 years now, I’m tired. I don’t 
have anybody. My mother died when I was 4 and my 
father died when I was 5. It’s hard out here and 
sometimes I just feel like giving up.” 

http://www.community-partnership.org/
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• The survey allowed for narrative response 
about their first time experiencing housing 
insecurity/homelessness. 

• Youth reported:
• About half of all youth reported conflict 

with family or household members.
• A quarter of family households and 

nearly a third of single youth reported 
being “kicked out” by other household 
members.

• Nearly a third of all youth stated that 
they lack resources for housing.

Reason for This Episode, HYC 2024* Singles Family HoH

Conflict with Family or Household Members 47% 49%

Forced to Leave Housing ("Kicked Out" by Family or 
Household Members) 31% 24%

Choose to Leave Housing 5% 4%

Unsafe Housing (Conditions, Unsafe 
Environment/Neighborhood) 21% 22%

Eviction or Loss of Housing Subsidy 8% 12%

Lack of Resources (Job/Money/Family/Support Network) 30% 30%

Death in Household or Family 7% 5%

Domestic Violence 23% 18%

LGBTQ+ Issues (Descrimination, Unacceptance, etc.) 7% 3%

Youth's Mental Health/Substance Use Issues 18% 20%

Institutional Involvement (Foster Care, Justice, or Other 
Institutions) 3% 1%

Moved to DC from Someplace Else 13% 12%

Other Reasons 13% 13%

“I lost my job and then I couldn’t pay rent anymore. I got 
kicked out, and here I am.”

*Data are coded from narrative responses and are not mutually-exclusive. 

http://www.community-partnership.org/
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• Over half of all youth are experiencing 
homelessness for the first time.

• Of those youth who experienced 
homelessness before in their lifetime, two 
thirds of single youth and 97% of family 
heads of households experienced 
homelessness as a child with their family. 

• Half of all youth experienced homelessness 
on their own (not in their family’s household) 
before this episode on their own. 

Homelessness History, HYC 2024 Singles Family HoH

First Time Homeless? 

Yes 60% 52%

No 40% 48%

Past Experiences (multiple choice)*

I experienced housing issues as a child with my family 64% 97%

I experienced housing issues another time before on my own 56% 50%

*Past experiences are out of those who stated this was not their first time homeless. Data 
are not mutually-exclusive. 

“When I was in the middle school, I left my mother’s house to go live with my father. Since then, I have moved back and forth 
at inconsistent times and then with my grandmother and then out with friends and on the street here and there.”

http://www.community-partnership.org/
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• About 40% of all youth counted (including 
those who stated they were mostly in an 
unstable housing arrangement, or 
unsheltered) stated they stayed at least one 
night in the past year at a youth-specific 
shelter.

• 41% of single youth and 34% of youth family 
heads of households said they chose not to 
stay at a youth shelter when they needed a 
place to stay.

• Of note, 19% of single youth reported that 
staff did not make them feel welcome and a 
large share of all youth stated that they 
didn’t feel safe staying in youth shelter. 

Youth Shelter Experiences, HYC 2024 Singles Family HoH

Stayed at youth shelter in past year? 

Yes 39% 40%

No 61% 60%

Chose not to stay at youth shelter when needed shelter? 

Yes 41% 34%

No 59% 66%

Reason for not staying in youth shelter

Staff didn't make me feel welcome 19% 5%

The rules didn't work for me 16% 23%

The conditions were unhealthy 17% 15%

I didn't feel safe 42% 25%

I didn't have transportation 14% 15%

Lack of available beds 19% 18%

Didn't know how to get into youth shelter 14% 8%

Lack of privacy 19% 20%

Other reason 15% 18%

“It was my first time ever being homeless, I was fleeing a toxic 
family, and I didn't know shelters and services were provided.” *Percentages out of those who stated they choose not to stay in youth shelter over the past 

year. Data are not mutually-exclusive. 

http://www.community-partnership.org/
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• Only about a quarter of all youth said they 
stayed at least one night in the past year at a 
shelter for all adults (not youth-specific).

• The most often sited reason for staying at 
adult shelter was because the youth called 
the shelter hotline and was placed there.

• For single youth, about a quarter said it was 
in a convenient location.

• Almost 1 in 5 single youth and 10% of family 
youth heads of household stated that they 
did not know there were youth-specific 
shelters.

Youth in Adult Shelter Experiences, HYC 2024 Singles Family HoH

Stayed at adult shelter in past year? 

Yes 21% 25%

No 79% 75%

Why choose adult shelter and not youth shelter?*

I called the Shelter Hotline and was placed there 31% 20%

It was in a convenient location (close to school/job/or something 
else important) 26% 3%

I prefer a shelter for all ages instead of a youth-only shelter 8% 0%

I don’t feel safe in youth-only shelter 11% 5%

I didn't know there was youth-only shelter 17% 10%

Due to the weather – it was too cold or too hot outside 6% 0%

I like something about that shelter (beds, facility, staff, etc.) 3% 3%

I have friends there 29% 10%

Other reason 6% 0%
“If I could change anything at the shelters, it would 
be food, bilingual staff, trainings for the staff to be 
more welcoming and understanding.” *Percentages out of those who stated they stayed in an adult shelter over the past year. 

Data are not mutually-exclusive. 

http://www.community-partnership.org/


Systems Involvement: Foster Care
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• Over half of those who had an 
experience in the child welfare system 
reported having housing problems 
after leaving. 

“I had no family to turn to when I aged out of foster care, I was just on my own with 
nowhere to go.”

Child Welfare / Foster Care History, HYC 2024 Single Family HoH

Ever in Child Welfare System? 

Yes 18% 14%

No 82% 86%

Did you start having housing problems after leaving?*

Yes 57% 58%

No 43% 42%

*Percentages out of those who stated “yes” to being in child welfare system at some time in 
past. 

http://www.community-partnership.org/


Systems Involvement: Justice System
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• Of all youth who had experiences with 
the justice system at some point in 
their life, two thirds of single youth and 
three quarters youth family HoH said 
they started having housing issues after 
that experience. 

Justice System Involvement, HYC 2024 Single Family HoH

Currently on probation or committed to DYRS

Yes 12% 12%

No 88% 88%

Sentenced to juvenile detention or adult prison in lifetime

Yes 15% 14%

No 85% 86%

Did you start having housing problems after leaving?*

Yes 65% 75%

No 35% 25%

“This is the first time I’ve been homeless. 
I was in jail and then when I got back my 
mom kicked me out when I had a fight 
with my sister.”

*Percentages out of those who stated “yes” to justice system involvement at some time in 
past. 

http://www.community-partnership.org/


DV, IPV, and other Violence
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• 39% of single youth and 41% of youth family HoHs 
indicated an experience of domestic violence in 
their lifetime.

• Of those with a past experience, nearly two-thirds 
(62% of single youth and 60% of youth family 
HoHs) said they lost their housing because of that 
violence. 

• Youth are also vulnerable to violence and trauma 
while experiencing homelessness and housing 
insecurity, too. 45% of single youth and 41% of 
youth HoH in families said they experienced at 
least one type of violence against them with more 
than a quarter reporting they had been physically 
attacked. 

Violence Against Youth While Experiencing 
Homelessness, HYC 2024

Single Family HoH

None 55% 59%

At Least One 45% 41%

Physically Assaulted 25% 35%

Sexually Assaulted 14% 11%

Domestic or Intimate Partner Violence 12% 15%

Burglarized 12% 13%

Robbed 20% 16%

Forced to Do Something Through Threat of Violence 7% 8%

Violence Due to Gender Identity/Sexual Orientation 2% 2%

Harassed by Law Enforcement 14% 18%

Any Other Kind of Violence 5% 5%

“I had some problems with my sister and her husband. My brother-in-law beat me, so I was forced to 
leave my apartment.”

http://www.community-partnership.org/
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Substance Use, HYC 2024 Single
Family 
HoH

Have you ever felt like you used alcohol or drugs too 
much?

Currently 22% 24%

In the Past 33% 38%

Never Used 45% 38%

Data Not Collected

Did you start using before or after your current 
housing situation?**

Before 74% 68%

After 26% 32%

Mental Health, HYC 2024 Single
Family 
HoH

Regularly experience symptoms associated with 
mental health condition?

Yes 57% 53%

No 43% 47%

Sought mental health care for symptoms?*

Yes 51% 53%

No 49% 47%

“Family disputes, anger, and my bipolar disorder are why I’m homeless now.”

*Percentages out of those who stated “yes” experiencing symptoms of 
mental health issues. 

**Percentages out of those who stated they currently or in the past used 
drugs or alcohol.

http://www.community-partnership.org/
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Developmental/Chronic Health/Physical 
Health Condition, HYC 2024

Single
Family 
HoH

Diagnosed with a developmental, chronic health, 
or physical health condition?

Yes 23% 27%

No 77% 73%

Connected to healthcare to treat condition?*

Yes 59% 36%

No 41% 64%

“It’s difficult to make appointments because of my living conditions.”

• About a quarter of all youth have been 
diagnosis of a developmental, chronic health, 
or physical health condition. 

• Of those, single youth are more likely to be 
connected to healthcare to manage their 
condition.

*Percentages out of those who stated they had a health condition.

http://www.community-partnership.org/
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• Only about two-thirds of all youth 
surveyed had at least a high school 
diploma. 

• Yet only 23% of 18-24 year olds and 65% 
of those 17 and younger said they were 
currently enrolled in school.

“I work full-time at night. I have 2 toddlers 
while experiencing homelessness and need 
additional childcare or income to become 
self sufficient and be able to focus on 
school.”

Highest Level of Education, HYC 2024
17 and 

younger
18-24

 years old

Single Youth

No HS Diploma 77% 39%

HS Diploma 23% 51%

Some College 0% 8%

College Degree 0% 3%

Youth Family HoHs

No HS Diploma 100% 34%

HS Diploma 0% 55%

Some College 0% 9%

College Degree 0% 2%

http://www.community-partnership.org/
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• The table to the right shows all income types 
that a youth receives. These categories are not 
mutually-exclusive (i.e. these are not “primary” 
income sources).

• Part-time employment and “other” forms of 
income were reported at the highest rates 
overall.

• 5% of single youth and 10% of youth HoH in 
families said they were connected to a 
workforce program. 

“A lot of jobs are claiming to be hiring but never get back to you even if you reach out.” 

Employment and Income, HYC 2024 Single
Family 
HoH

Full-time Employment 24% 22%

Part-Time Employment 36% 35%

Money from Family or Friends 30% 23%

Government Programs (TANF, SSDI, etc.) 17% 12%

Sex Work 7% 12%

Other (Including Panhandling, Hustling, etc.) 48% 48%

http://www.community-partnership.org/
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• The End Youth Homelessness Act of 2014 requires that the 
District of Columbia Department of Human Services (DHS) 
conduct an annual census of youth experiencing homelessness 
and housing instability.

• DHS has contracted with The Community Partnership (TCP) to 
conduct the "Homeless Youth Census" (HYC) or “Youth Count 
DC” since 2015.

•TCP, DHS, and the District of Columbia Interagency Council 
on Homelessness (ICH) use the data collected through HYC, in 
addition to other annual data, to inform strategic planning for 
the youth system.

http://www.community-partnership.org/
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•The challenges in estimating housing insecurity among 
youth and questions about the impacts of the COVID-19 
public health emergency on housing security among 
District residents at large led TCP to engage with the Urban 
Institute on a research project to estimate the size of the 
population of District residents experiencing housing 
insecurity.

•The Urban Institute also provided recommendations on 
methodological updates to the Youth Count to better 
estimate housing insecurity in order to track trends over 
time.

Link to report: Housing Insecurity in the District of Columbia | Urban Institute 

http://www.community-partnership.org/
https://www.urban.org/research/publication/housing-insecurity-district-columbia
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Who is being counted

Age

• Transitional Age Youth (TAY): 18 to 24 Year Olds

• Minors: 17 and under WITHOUT a parent or guardian 

Housing Type

• Literally Homeless: Unsheltered or in an emergency shelter or 
transitional housing program for persons experiencing 
homelessness.

• Housing Insecure: Staying in a non-permanent housing situation, 
like staying “place-to-place” or being at risk of eviction, etc.

Household Type

• Unaccompanied: “Single”

• Pregnant or Parenting Youth: “Families”

Who is participating

Homeless Provider Agencies

Educational Partners
LGBTQ Partners

Youth-serving agencies across the spectrum, 
not just homeless services-oriented

Youth Family Agencies Domestic Violence Continuum

Juvenile Justice Partners

http://www.community-partnership.org/
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•COUNT v. SURVEY
◦ Relying on administrative records to 

estimate the population SIZE.

◦ Using a survey to SAMPLE from the 
population in order to collect other data 
on youth’s experiences and needs.

•TIMEFRAME
◦ Using records from the entire month of 

September.

◦ Surveying during two full weeks for best 
sample of population.

http://www.community-partnership.org/
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HMIS
◦ Shelter or Transitional Housing programs

◦ Coordinated Entry (CAHP) records

◦ Virginia Williams Family Resource Center records

OSNIUM
◦ De-identified records from DV providers serving youth in DV-

specific Shelter or Transitional Housing programs.

Other Non-HMIS Homeless Data
◦ Shelters and Transitional Housing programs that do not 

participate in HMIS, complete data templates to submit data 
on youth in their programs.

OSSE Education Data
◦ McKinney-Vento Homeless Education Program enrollment data 

for school year 2024-2025.

http://www.community-partnership.org/
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•TCP worked with ICH, DHS, and community partners to design 
questions for the 2024 HYC Survey. 

•Survey took place September 13th through 27th. 

•TCP leveraged relationships with outreach, drop-in/meal 
programs, emergency shelters, transitional housing programs, and 
youth advocacy and community partners to survey youth in those 
programs.

•Surveyors participated in a training to equip them to administer 
surveys, all surveyors had a unique login to access the survey in 
the survey app or online at www.YouthCountDC.org. 

•Youth received a $25 cash gift card as an incentive.

•The survey can be automatically translated into Amharic, Chinese, 
French, Spanish, Korean, and Vietnamese – the six 
LEP languages covered by the DC Language Access Act.

http://www.community-partnership.org/
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•Transitional Age Youth (18 to 24 years old) make up 12% of the housing insecure population in the 
District of Columbia, that is 9,894 persons, with a margin of error of 9% to 16% (7,421 to 13,192).

http://www.community-partnership.org/
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❖ AW (Advocate): with the question about previous experiencing 
homelessness I interpreted it as if I had experienced homelessness as a 
child with my family. I also have given the survey and I just read it as is 
but agree in the future we need to clarify for the head of household 
families that it was when they were children not earlier as a family with a 
child. Also that 97% we can’t sugar coat it especially with minorities and 
instability in housing. 
➢ EY (TCP): yes we do need to take into account generational homelessness and 

look at that. 
❖ RM (DC Action): Last year I know for the count you used the September 

HMIS number served to get a somewhat more comprehensive count than 
just survey respondents. Was that the case this year, too?
➢ EY (TCP): yes, there is a slide that speaks to this and we are using HMIS and 

pulling in all the different programs like VWFRC and CAHP BNLs. 

Live Notes on Homeless Youth Census
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❖ TS (ICH): staff didn’t make me feel welcome is on the slide twice. I will 
delete that row. 
➢ EY (TCP): I think it is just a repeat, apologies for that. So it is the 19% not the 39%. 

❖ BD(DCPS): is there any interpretation on the questions or asked as is?
➢ EY (TCP): they are pretty much asked as they are and given multiple choice answers

❖ NS (SS Vendor): when i was in the shelter with my youth we had family discussions 
about them being embarrassed about living in a shelter
➢ EY (TCP): just highlighting this and that is a good option to add to the list of a reason 

why people are choosing not to go to shelter. 

❖ RE (Healthy Babies): Do you ask about if you are not able to come and go when 
you want or smoke? There are a lot more regulations
➢ EY (TCP): one of the options is the rules didn’t work for me. But yes that is another good 

way to ask about it or think of to use. 

Live Notes on Homeless Youth Census
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❖ RM (DC Action): 19% of youth saying there was a lack of beds is interesting given 

the occupancy rates on paper

❖ NS (SS Vendor): lack of communication is a big thing youth and adults. For youth 

they are changing all the time and they use different language and it makes sense 

to keep up to date with how they speak and we need to learn their language. We 

used to have family time with no phones and trying to really communicate and 

understand their day. 

➢ TS (ICH): I really appreciate that and there might be a way to use language 

that is much more youth centric. 

➢ EY (TCP): agreed we can think through how to fine tune the questions and 

getting the information that we need. 

➢ TS (ICH): Amplifying Ms. Nikila's point about language: "Lack of Available 

Beds" could be "shelters are full"

Live Notes on Homeless Youth Census
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❖ SC (DHS): everything else is like 20% so the safety does stand out and all of this 

lends to what is the strategy moving forward but also naming the real estate 

landscape is what it is. I think we need to challenge ourselves no matter the location 

but how do we still create a safe environment with the facility. 

➢ EY (TCP): also making sure youth are aware of the resources and what are the 

ways we are working to make it safe and then how do we use this information. 

❖ AW (Advocate): from last year to now it has really been about crime. People don’t 

feel safe traveling through different parts of the city due to their own things they 

have going on. If you look at the data on gun violence it has sky rocketed. 

➢ EY (TCP): we did ask as a follow up about areas of the city they don’t feel 

safe traveling too. That was just an open ended question. 

Live Notes on Homeless Youth Census
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❖ CY (Healthy Babies) : one of the reasons is the conditions are unhealthy. What 

does that mean? Also when doing a housing application with a client she wanted to 

know about the area of the place and won’t go to certain areas because of past 

relationships and won’t move forward with an application until knowing the area 

better and who is there. 

➢ EY (TCP): Yes, we also pick places based on the area and it is important to 

remember the perception youth have and their own choice of where they want 

to stay.

❖ RW (PFFC): I was wondering about available beds. Do the service providers who 

provide those beds and what kind of beds those are. I know as a youth in DC being 

unhoused and unemployed leads to criminal activity. If we can stabilize people we 

can lower the crime rate. 

Live Notes on Homeless Youth Census
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❖ TS (ICH): I think friends (29%) and convenience (26%) together far outweigh the 31% that were 

placed by Shelter Hotline. Also you can pick multiple answers here?

➢ EY (TCP): yes, but we could try and narrow it down. Also it might have to do with where the 

shelter hotline takes them too. 

➢ SC (DHS): one of the things we have been working on is that young people can tell shelter 

hotline that they can go to a youth specific shelter. We need to get feedback if that is 

working or not. Also UPO as well making sure they ask and offer options to the youth. 

➢ TS (ICH): Sheila, do we use the TV screens at Low Barrier Shelters to amplify the youth 

portfolio? Is this question also being asked to people experiencing housing instability vs just 

literally homeless. Maybe those who have not accessed shelter before don’t know about the 

resources or what the shelters are. 

➢ SC (DHS): Teresa, IDK but we can look into that and we talked about having youth 

navigators at adult shelters and informing young people and staff

➢ EY (TCP): yes it is. I added some of the feedback. I think sometimes first time homelessness 

people just don’t know. 

Live Notes on Homeless Youth Census
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❖ AJ (h3): One thing I noticed missing here is human trafficking. We have a 

high number of clients with current or former trafficking situations.

➢ EY (TCP): We used to ask questions about trafficking a few years ago and 

could explore adding it again in the future. 

➢ TS (ICH): Alexis how many your clients are you thinking?

➢ AJ (h3): I wouldn’t say the majority, but we are seeing an increase, we have 

also seen more labor trafficking with more undocumented youth. 

❖ TS (ICH): All, we do send our slides within 24 hours of the meeting, but 

everyone on our listserv should already have the Homeless Youth Census 

slides.  Please check your spam or email ich.info@dc.gov if you do not 

already have a copy of the slides but you know you are on our listserv. 

Live Notes on Homeless Youth Census
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❖ ML (Mary Elizabeth): the last row is other including Panhandling, 
Hustling. I think the current economy which is a gig economy I think we 
need to include other things like doing hair, or uber eats, or door dash 
which is not panhandling or hustling. 
➢ EY (TCP): you raise a good flag that we need to look at our questions again. 

Often they are just carried forward. 
➢ SC (DHS): also about how we are talking about what young people do Dr. 

Margo! And @elisabeth, can you bump the HYC info again t the PIT info
➢ EY (TCP): Thanks everybody for sticking through that! @sheila, let talk offline! 
➢ SC (DHS): It would be interesting to see trends in the HYC as well as trands in 

the PIT count next to eachother so we can see the ebb and flow between the 
two 

Live Notes on Homeless Youth Census
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Top of Mind: Continuing Resolution Negotiations

❖ Senate passed legislation on Friday to allow DC 

Government to continue expending funds from the 

congressionally approved FY 2025 local budget

Budget Engagements During April

Reminder: 

❖ Goal is to leverage DC Council Budget Oversight 

Hearings to compile Comments to the Mayor’s 

Proposed Budget

❖ Based on feedback that ICH specific engagements are 

not informing the Mayor’s Proposed Budget or 

sufficiently robust to be helpful in understanding 

agency budgets

Budget & Prep for Oversight Hearings

48

Budget Engagements During April Continued…

Feedback from 
❖ 03/11 Pre-Meeting about importance of

➢ Getting comments directly from clients

➢ Teach-ins to orient clients

➢ Leaning on community to organize/support

❖ 03/13 Shelter Solutions WG

➢ Lots of advocacy host agencies and teach-ins

➢ Best to leverage existing efforts and strengthen 

community efforts, not re-create or supplant 

community

Key Questions for Youth Committee: 

❖ Are there Youth specific advocacy efforts that host 

agencies and teach-ins?

❖ What resources would be helpful to prepare for 

DC Council Budget Oversight Hearings?

mailto:ICH.INFO@DC.GOV
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❖ FL (Org): …

Live Notes on Budget Support
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❖ Proposal: 
➢ Summit specific to the backlog of matched LRSP 

vouchers (expediting LRSP lease-up)
➢ Request by CM Robert White at ICH POH

❖ Immediate ICH Reaction:
➢ Convening a summit is likely not efficient
➢ Developing and tracking key DHS and DCHA specific 

metrics and recommendations likely most effective

❖ Temperature Check:
➢ Do community members have recommendations for 

key metrics and process improvement?
➢ Can we consolidate and prioritize for a report to the 

Full Council, including DC Council?
➢ Do we need dedicated time to discuss, perhaps a 

workgroup specific to expediting lease-up?

Performance Oversight Debrief
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Poll Question: 

• Summit vs Memo 

• Options: 

• Summit only

• Memo only

• Both – use Memo 

to prep for Summit 

• Not Sure

• Other

mailto:ICH.INFO@DC.GOV
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❖ FL (Org): …

Live Notes on Budget Support
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In: Top of Mind & News (45 mins)

a) Homeless Youth Census Update (30 mins)

b) Budget & Feedback from Pre-Full Council Meeting (5 mins)

c) Performance Oversight Debrief (5 mins)

III. Review of Relevant Strategic Plan Goals (60 mins)

a) Orientation (5 mins)

b) Breakout Activity (25 mins)

c) Breakout Report (25 mins)

d) Lessons Learned & Next Steps (5 mins)

IV. Announcements & Reminders (5 mins)

V. Summary & Adjournment (5 mins)

a) April focus: Comments on the Mayor’s Proposed Budget

b) Next Youth Meeting: Tuesday 05/20 from 1 – 2:30 pm

Meeting Agenda
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§ 4–752.02. Powers and duties of the Interagency Council on 
Homelessness.

(3) Prepare and submit to the Mayor an annual update based on existing 
data and community input that reviews the strategic plan, changes in the 
landscape, and an assessment of the need for services among 
subpopulations, and that details the resources and strategies needed to 
support implementation of the strategic plan;

(4) As part of the annual update, review the efforts of each member of 
the Interagency Council to fulfill the goals and policies of the strategic 
plan;

Legislation on Annual Update
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❖ What is the status of the work? 
➢ Does available data confirm we have met our 

goal/objective?

❖ Is this something that is still relevant?  
If so, should we prioritize it for 

➢ this year’s Work Plan or 

➢ our next Strategic Plan (ex. HWDC 3.0)?

❖ If so, who should lead on it?  

➢ Who is the Lead DC Gov Agency?

➢ Which ICH forum should track progress?

Key Questions
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Recommending: 

❑1 facilitator

❑1 notetaker

❑1 timekeeper
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Eight (8) Breakout Groups: 
For each goal of the Coordinated Community Plan (Goals 1 – 7) and
For the youth-specific goals in HWDC 2.0.

1. Youth Collaboration (CPP Goal 1)
2. Identifying All Young Adults (CPP Goal 2)
3. Prevention, Shelter, & Reunification (CPP Goal 3)
4. CAHP, Housing, & Services (CPP Goal 4)
5. Increasing Housing Capacity (CPP Goal 5)
6. Capacity & Data Collection (CPP Goal 6)
7. Inter and Intra System Collaboration (CPP Goal 7)
8. HWDC 2.0 Goals Specific to Youth

Breakout Activity
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Goal 1. Authentic and Impactful Youth Collaboration

Objective 1: Youth collaboration is infused throughout all aspects of the youth homeless services system.

ICH, TCP, DHS, 

YAB, Providers

Action Step 1: Include youth voice on all levels of the ICH decision making structure. 

Action Step 2: Include youth voice on funding decisions.

Action Step 3: Collect feedback from youth experiencing homelessness to continually improve youth homelessness services. 

Action Step 4: Develop youth lead monitoring protocols and complaint processes.

Objective 2: Formalize the Youth Action Board to ensure diverse representation of all youth experiencing homelessness 

in the District of Columbia Continuum of Care

YAB

Action Step 1: Finalize YAB By-Laws. 

Action Step 2: Develop process for selecting new YAB members to ensure diversity.

Action Step 3: Finalize YAB Voting Protocol.

Objective 3: Youth and young adults have access to leadership and employment opportunities within the CoC. YAB, ICH, TCP, 

DHS, Providers

Action Step 1: Hire youth within the CoC. 

Action Step 2: Conduct professional development opportunities for YAB members. 

Action Step 3: Ensure youth leaders and YAB are connected to DC-wide youth-led initiatives to network and build expertise by 

hosting an annual youth leadership event.

Objective 4: Launch Youth Action Board lead community engagement opportunities. YAB, ICH, TCP, 

DHS

Action Step 1: Host at least quarterly YAB community events. 

Action Step 2: Ensure YAB members are included in community events (tabling, speaking, engagement, etc.)

Action Step 3: Develop youth specific materials to connect youth and young adults to resources. 

CPP Goal 1 on Youth Collaboration
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❖ Youth Collaboration Break out group:
❖ Participants: Aaron White, Kristen Thompson, Sabrina Burell, Stefanie 

Bradley, Michayla Harris-Tate, Mary Katherine West
Action Step 1: Include youth in all steps of decision making process
❖ Providers and communication with Jorge Membreno have been talking 

about getting a YAB up and running among providers 
❖ Aaron had concerns about getting the YAB up and running and having a 

support system and having the providers take control of the YAB instead 
of it being a govt entity 

❖ It needs to be a liaison into the ICH forum so it can be in compliance with 
the COC

Live Notes on CPP 1
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Action 2: Include youth voice on funding decisions 
❖ Youth need to start having youth voice but also decision making 
❖ Taking some type of homework home in a sense 
❖ Young people have more intern roles, how do we help young people build leadership skills while in these 

spaces
❖ Decisions on funding – how can we engage them. Sometimes the meetings are boring and young people 

might not have all the information about how decisions are made 
❖ Start with drop in centers and make sure financial literacy is there
❖ Teach them how to do things 
❖ What type of training and professional development do YAB members get? 
❖ Aaron had to educate himself during this 
❖ Was told to research data analyst stuff and had to learn himself 
❖ More training for YAB members to understand what the budget landscape
❖ How to make this not boring understanding what is performance and budget oversight and cycle
❖ Youth having a voice on funding decisions – sometimes youth are really well versed on how to navigate 
❖ Anyone doing direct service with youth, identify client when they see opportunity for youth who want to 

be  advocates
❖ Opportunity for recruitment, hard to find youth that are well-versed in this stuff so having service 

providers support recruitment is 

Live Notes on CPP 1
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Step 3: Collect Feedback from youth experiencing homelessness to continually improve youth homelessness 
services
❖ We do a good job from youth count when it comes to overall getting feedback on like a bunch of things like 

violence and not feeling safe 
❖ Do young people review the questions 
❖ Every year Aaron helped review the questions or with other young people to review, TCP also had a young 

person who reviewed who was able to review the questions before they approve and send it out
❖ Last year pretty small group and non-activity between 3-5 people talking about it and having several 

meetings throughout 
❖ Start in June and in august have last meeting leading up to the survey being finanlized 
Step 4: Youth lead monitoring protocols and complaint process
❖ From a DHS process can be filtered through the UIR (unusual incident report) 
❖ Sometimes some of the same complaints, scheuduling listening sessions if there is a noticed repeated complaint
❖ If stuff keeps being missing, listening session on what types of storage would be impactful 
❖ Is this a new job they are trying to create? 
❖ Who is doing this work, what would it look like 
❖ Agree with idea 
❖ If DHS is already looking at complaints they should have the sessions with youth, provider staff and both to 

come up with solutions to update rules and regulations in a way that works for all 
❖ Don't fully know how this ties into the ICH 
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Objective 2: Youth Action Board

❖ There was a youth action board, meetings were 2 a month 

❖ Due to internal ICH changes, youth agreed to taking one of their meetings for the adult system and 

then the adult system took over with their own membership 

❖ Aaron was the last young person frequently coming on to the meetings 

❖ When aaron left, there was no structure for young people to have a voice 

❖ Back in November, email from SMYAL stating trying to get the YAB back together 

❖ Jorge Membreño has some stuff going on, if they have some stuff that always is going on 

❖ Having diverse representation of all youth experiencing homelessness in the District 

❖ Until Aaron talks to Jorge about what the game plan is, Aaron doesn’t know what the plan is to 

ensure the YAB’s return 

Concerns: 

❖ making sure that this time that there are agreements among 3 providers to take control of the YAB to 

make sure that it cant be dismantled or fall off 

❖ Having a strong supportive system within the YAB to make sure that when young people are going 

through a lot they are supported 
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CCP Goal 2 on Identifying all Young Adults
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Goal 2. The community identifies all unaccompanied youth experiencing homelessness.

Objective 1: Expand and improve outreach services to identify and offer services to all unaccompanied youth and 

young adults experiencing homelessness. (Objective #2 Solid Foundations DC) 

YAB, ICH, TCP, 

DHS, Providers, 

OVSJG, OSSE

Action Step 1: Support peer positions throughout the system. 

Action Step 2: Develop partnerships with other systems who may have interaction with young people not known to the youth 

homeless services system (i.e. DV system, higher education institutions; etc.). 

Action Step 3: Establish partnerships with all DHS funded adult outreach teams. 

Objective 2: Expand and improve assessments of all unaccompanied youth and young adults experiencing 

homelessness. (Objective #2 Solid Foundations DC) 

YAB, ICH, TCP, DHS

Action Step 1: Continue annual Homeless Youth Census, focusing on improving process and accuracy.

Action Step 2: Launch awareness campaigns, community information sessions, and social media campaigns to ensure 

awareness of youth homelessness resources. 

Action Step 3: Develop youth-specific CAHP dashboard to include a focus on racial and LGBTQ equity (in coordination with 

the AWHA Grand Challenge Initiative).

Action Step 4: Increase the number of youth-focused coordinated entry and TAY-VI-SPDAT trainings for staff and 

organizations who work with unaccompanied youth experiencing homelessness.
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Identifying all Young Adults 
What is this status, still relevant, who should lead it? 
Objective 1: 
Action Step 1: Support Peer Positions Throughout the System-  
❖ Status: it exists in some orgs but it is not tracked or organized.  
❖ Still relevant 
❖ Individual Organizations and providers need to lead the effort on this. 
Action Step 2: Develop partnerships for unknown youth 
❖ Status: exists with DASH. Some contact with DV programs (House of Ruth); nonexistent 

in higher education spaces.  
❖ Still relevant 
❖ Leading orgs encountering unknown youth + DHS + TCP + ICH 
Action Step 3: Establish partnerships with DHS funded outreach teams 
❖ Status: done, exists well 
❖ Still relevant 
❖ DHS + TCP + individual outreach providers + housing providers 
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Objective 2: 

Action Step 1: Continue HYC, focus on improved process and accuracy 

❖ Status: being done currently with survey; improvements needed around accuracy of 

data, clarity of what questions mean, etc. 

❖ Still relevant 

❖ TCP+ DHS + provider agencies supporting survey 

Action Step 2: launch awareness campaign/community info sessions/SM campaign 

❖ Status: Some work done in this area, improvements needed for social media 

campaigns especially considering the youth use of social media. Consider what 

social media platforms are most popular amongst youth. Use existing groups 

(provider resource group, etc) as info sessions. 

❖ Still relevant 

❖ Led by all providers + DHS + TCP 
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Objective 2: 

Action Step 3: CAHP dashboard for racial/LGBTQ 

❖ Status: currently nonexistent; work being done by TCP currently to develop this 

❖ Still relevant 

❖ Led by TCP 

Action Step 4: Increase youth coordinated entry and spdat trainings for staff/orgs 

❖ Status: ongoing 

❖ Still relevant 

❖ Led by TCP trainings 
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CPP Goal 3 on Prevention, Shelter, & Reunification
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Goal 3. The community uses prevention and diversion strategies whenever appropriate and otherwise provides immediate 

access to low-barrier crisis housing and services to any youth who needs and wants it.

Objective 1: Expand and enhance homelessness prevention efforts in systems that work with vulnerable youth. (Objective 

#1 Solid Foundations DC)

YAB, ICH, TCP, 

DHS, CFSA, 

DYRS

Action Step 1: Establish data sharing agreements to better understand the overlap between youth experiencing homelessness 

who are involved with other systems.

Action Step 2: Evaluate the performance outcomes of all prevention programs serving youth and young adults. 

Action Step 3: Finalize written transfer protocols for youth exiting other systems and who are experiencing housing instability to 

connect those youth to prevention programming whenever appropriate.

Objective 2: Increase reunification efforts and services to support both young people and their families. (Objective #2 

Solid Foundations DC)

YAB, DHS, 

OVSJG

Action Step 1: Develop family support programming to potentially include family peer support groups, healing circles, and other 

restorative justice models that are culturally-competent, when appropriate.
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CPP Goal 3 Continued
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Objective 3: Increase dedicated supply of shelter for youth and young adults experiencing homelessness. (Objective 

#3 Solid Foundations DC) 

YAB, ICH, TCP, DHS, 

Providers

Action Step 1: Regularly track utilization rates of youth specific shelter programs to better inform funding decisions. 

Action Step 2: Establish transportation options for youth seeking shelter resources. 

Action Step 3: Align eligibility requirements for all youth serving shelter and housing programs to ensure youth and young 

adults have access to all available resources

Action Step 4: Assess existing shelter program rules and ensure all programs are aligned, trauma-informed, and responsive 

to the Homeless Services Reform Act (HSRA). Pursue a time-limited workgroup to explore progressive discipline policy best 

practices that are responsive to the specific needs of Transition Age Youth shelter programs. 

Action Step 5: Explore the need for host homes to address short term crisis housing needs for youth experiencing 

homelessness and housing instability. 

Action Step 6: Explore the need for specialized crisis housing to support youth and young adults in need of respite support, 

substance use recovery, safety housing, etc. 

Objective 4: Support youth to develop healthy, permanent connections. (Objective #4 Solid Foundations DC) YAB, ICH, TCP, DHS, 

OVSJG, Providers

Action Step 1: Establish a process to connect youth and young adults to mentors. 

Action Step 2: Ensure youth and young adults have support to connect with family and caring adults. 

Action Step 3: Develop survivor-driven, trauma-informed partnerships with the domestic violence and human trafficking 

systems that is focused on increasing safety and supporting young survivors to rebuild control over their lives, foster healthy 

connections in the community, and provide access to trained and confidential domestic violence and human trafficking 

advocates whether youth reside in youth specific housing or elsewhere in the community. 
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Breakout Room CPP Goal 3: Prevention, Shelter, Reunification 
Objective #1: Expand and enhance prevention efforts 
Key Question: What is the status of the work? 
Action Step 1- Establish data sharing agreements to better understand the 
overlap between  youth experiencing homeless who are involved with other 
systems 
❖ CFSA and TCP formalized a data-sharing agreement 
❖ DYRS- unsure 
❖ DVH-unsure 
❖ Goal is unmet, group agrees that we still need to standardize data sharing 

between DYRS and DVH 
Action step 2- evaluate the performance outcomes of all prevention programs 
serving youth and adults 
Key Question 2- is there still more work to be done?
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Objective #2- Increase reunification efforts and services to support both young 

people and their families 

❖ DHS-Youth Hope and Project Reconnect have had really good outcomes in 

prevention and diversion 

❖ DVH-Family unification program and fyi youth vouchers, process for referral as 

improved, 

❖ DYRS- ROP3 

❖ Still work to be done to understand the other prevention programs, but the 

successes of the programs to be expanded 

❖ Reunification is hardest for pregnant and parenting teens 
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Key Question #3- Who should lead this work?

❖ DHS 

❖ Real need for drop in teams and prevention teams to take community responsibility 

and look for opportunity to prevent folks from entering housing programs 

❖ Automate referrals through HIMS 

Objective #3- Increase dedicated supply of shelter for youth and young adults 

experiencing homelessness? 

❖ Problem has been identified earlier in training 

Live Notes on CPP 3

69

mailto:ICH.INFO@DC.GOV


ICH.INFO@DC.GOV

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

CPP Goal 4 for CAHP, Housing, & Services
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Strategies & Objectives

Agency

Lead(s)

Support

Agencies ICH Forum

Goal 4. The community uses coordinated entry processes to effectively link all youth experiencing homelessness to 

housing and services solutions that are tailored to their needs.

Objective 1: Increase dedicated supply of housing for youth and young adults experiencing homelessness. (Objective 

#3 Solid Foundations DC) 

ICH, TCP, DHS

Action Step 1: Develop more permanent housing options by expanding rapid re-housing (RRH) resources, with flexible lengths 

of stay, that allow young people choice to move to a surrounding jurisdiction and/or pursue roommate opportunities. 

Action Step 2: Evaluate current youth specific housing programming to understand gaps in the current system; determine 

whether current program models for all youth resources are accurate and reflective of best practices.

Action Step 3: Develop permanent supportive housing (PSH) resources for youth who will need long-term support beyond 25 

years old.

Action Step 4: Establish a process for supporting youth and young adults seeking permanent housing options and who are 

interested in roommate opportunities.
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CPP Goal 4 Continued
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Strategies & Objectives

Agency

Lead(s)

Support

Agencies ICH Forum

Objective 2: Ensure vulnerable youth have opportunities to finish their education and experience job success. (Objective 

#5 Solid Foundations DC)

YAB, ICH, 

DOES, OSSE, 

Providers

Action Step 1: Better coordination with and tailored services offered for transition age youth through the Department of 

Employment Services. 

Action Step 2: Partner with employers to develop a pathway to job and career opportunities for youth and young adults with 

current or former experiences of homelessness. 

Action Step 3: Partner with higher education institutions to support youth experiencing homelessness and housing instability

Action Step 4: Continue partnering with the Office of the State Superintendent for Education (OSSE) to support McKinney-

Vento liaisons in providing services to youth and young adults experiencing homelessness and housing instability. 

Action Step 5: Partner with drop-in and educational centers targeting disconnected youth to identify ways to collaborate and 

connect youth and young adults to career pathway opportunities.

Objective 3: Support social, emotional, and physical well-being of youth and young adults experiencing homelessness. 

(Objective #6 Solid Foundations DC)

YAB, ICH, DBH, 

OVSJG

Action Step 1: Support additional youth and young adult mental health resources (i.e. TAY ACT Teams). 

Action Step 2: Pilot a mental and behavioral health team that co-locates at youth homeless services locations and offers a 

flexible array of services. 

Action Step 3: Support wellness and mindfulness resources within youth homeless services programs.

Action Step 4: Connect youth and young adults who have experienced intimate partner violence, sexual assault, or trafficking 

with trained advocates in the DV and human trafficking systems
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Notes from SB (SMYAL)
❖ ETH program better morning curfew and newly funded, not housing first, no support from 

funders when they ask for help from dhs and tcp 
❖ services and drop in low barrier but then cahp ultimately has to control of matches so if 

youth burns a bridge at drop in center 
❖ more supportive services for scattered site and rapid programming, culturally competent 

services 
❖ strategic planning needs to be spefic for immigrant populations and lgbtia+ folks and 

they struggle to be properly served in non specific drop ins and housing programs 
❖ youth CAHP should move to referral processes if by name list aren’t able to be served to 

ensure that marches are made, spdat is not culturally competent, so tool is not 
❖ needs to be a better way to connect behavioral health into contracts in youth services, 

mobile crisis takes so long, needs to attach funding to mental health in youth 
programming’s in drop ins and housing programs/shelters 

❖ focusing on connecting DOES with youth programs to get youth paid trainings and have 
soar specialists written into programming as many youth in programs have disabilities 
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CPP Goal 5 on Increasing Housing Capacity
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Strategies & Objectives

Agency

Lead(s)

Support

Agencies ICH Forum

Goal 5. The community acts with urgency to swiftly assist youth to move in to permanent or non-time-limited 

housing options with appropriate services and supports.

Objective 1: Increase dedicated supply of shelter and housing options for youth experiencing homelessness. 

(Objective #3 Solid Foundations DC) 

ICH, TCP DHS

Action Step 1: Increase RRH and PSH resources. 

Action Step 2: Engage private and philanthropic sector to invest in pilot programs and housing resources for youth 

experiencing homelessness not currently funded. 

Action Step 3: Engage in District-wide landlord engagement initiatives to ensure youth and young adults have access to 

the rental market.

Objective 2: Build capacity among providers and system partners to scale programs effectively. (Objective #7 Solid 

Foundations DC)

YAB, ICH, TCP, DHS, 

OVSJG, OSSE, 

Providers

Action Step 1: Partner with non-traditional youth providers to expand provider diversity (i.e. adult providers, family 

providers, DV and trafficking providers). 

Action Step 2: Ensure youth have access to a wide range of services and housing options (regardless of where they stay 

or where they move into permanency) by creating accessible and flexible services with DV, sexual assault, and 

trafficking providers. 

Action Step 3: Partner with colleges and universities to ensure adequate housing stock for current students and leverage 

housing space for youth and young adults experiencing homelessness and housing instability during non-school year 

times
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❖ No one attended – Need follow up via email
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CPP Goal 6 on Capacity & Data Collection
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Strategies & Objectives

Agency

Lead(s)

Support

Agencies ICH Forum

Goal 6. The community has resources, plans, and system capacity in place to continue to prevent and quickly end 

future experiences of homelessness among youth.

Objective 1: Increase dedicated supply of shelter and housing options for youth experiencing homelessness. (Objective 

#3 Solid Foundations DC) 

YAB, ICH, TCP, 

DHS, Providers

Action Step 1: Track returns to homelessness to better understand program outcomes. 

Action Step 2: Track youth who age out of the youth homelessness system to better partner with the single adult system on 

necessary resources.

Action Step 3: Partner with other youth serving systems to ensure all systems develop necessary housing resources for all 

youth and young adults.

Objective 2: Build capacity among providers and system partners to scale programs effectively. (Objective #7 Solid 

Foundations DC) 

YAB, ICH, TCP, 

DHS, Providers

Action Step 1: Continually monitor the system modeling assumptions and right size the model as needed. 

Action Step 2: Develop appropriate performance measures to ensure necessary system flow. 

Action Step 3: Support more one-time emergency funding sources to ensure youth have access to emergency funds when 

needed.
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Overall goal of ensuring we have sufficient and correct capacity is definitely still a 
priority and should always be something we are tracking on an ongoing basis.

Objective #1 - Overall, we have done the opposite; there has been a decrease in total 
supply based on the data DC Action has reviewed. But, to break that down further, the 
number of shelter and TH beds has decreased but there has been an increase in other 
program types (ie. youth RRH). The decrease in total supply may not inherently be a 
bad thing if the need is being met, but there is concern whether the need is being met 
(Objective 2, Action Step 1)

** Note that youth HOH are often getting swept into adult family system and 
especially with the limited number of beds specifically for youth HOH and concern 
if this is the best way to serve these families' particular needs.
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Action Step 1 - KPIs track returns within last year. HYC also had questions this year about 
returns to homelessness. So this information is being tracked to a certain degree. However, this 
was a new data point on the HYC this year so there is a need to continue to collect data and 
probably not something we would have great data on within 1 year though (more likely a 5 
year timeframe).

** If 2/3 of youth that are currently experiencing homelessness did experience housing 
instability as a child (as reported from HYC data), flag that the family system needs to be 
paying attention and maybe dig into deeper especially since the data is not being 
collected elsewhere to our knowledge.

Action Step 2 - It's not something that is currently tracked from a system level, but it is 
monitored on an individual level by providers. In light of upcoming age out policy from DHS, 
this will become especially relevant so we are tracking and understanding the effects the age 
out policy will have on our system and the youth. This would need to be led by DHS in 
collaboration with TCP and providers.
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Action Step 3 - This is an important action but we need to identify who should take the 
lead on it as the original action step does not specify. Unsure who it should be though. 
Re: CFSA - we know that they are doing a lot of work around the POKETT Act and 
compliance with it but it is unclear if DCHA is looped into that work. Re: DCPS - it would 
be helpful to have a better understanding of the MKV liaisons and their 
capacity/assistance that they are providing to young people.

Objective 2, Action Step 1: ** Note regarding the "dedicated supply" portion of the 
objective - with youth street outreach losing funding and all street outreach being done 
by CSON providers now, we want to ensure there is collaboration and understanding of 
youth needs and that youth are not being lost.
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Objective 2, Action Step 2: Youth CAHP team is early in process of developing a youth 

inflow/outflow dashboard which will help continue to monitor the system needs and 

trends. Additionally, CAHP does utilize system flow processes for matching which was 

implemented in the last few years to ensure youth are able to more easily be matched 

and moved to the program that best meets their needs. Regular CAHP prioritization 

updates investigate this process to ensure the need is being met. As long as the 

prioritization update process continues, this may not need to be on a work plan since it 

is already part of the regular work of CAHP.
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Goal 7. Inter and Intra-System Collaboration

Objective 1: Build capacity among non-traditional youth serving providers and system partners to ensure coordination 

across all homeless services systems. (Objective #7 Solid Foundations DC)

YAB, ICH, TCP, 

DHS, OVSJG, 

Providers

Action Step 1: Work to ensure family and single adult policies are aligned with the needs of youth and young adults 

experiencing homelessness and housing instability.

Action Step 2: Review Virginia Williams Family Resource Center policies to ensure youth and young adults receive needed 

services; train VWFRC on youth homelessness system

Action Step 3: Partner with DV and trafficking providers to ensure the entire homeless system is trained on responding to the 

needs of youth fleeing intimate partner violence and trafficking.

Action Step 4: Conduct training for all youth serving providers on how to support youth and young adults who are non-

custodial parents or whose minor child do not live with them full time. 

Action Step 5: Create co-located or readily accessible partnerships between housing providers and DV/trafficking providers 

to ensure youth have access to expert and confidential advocates.

Objective 2: Ensure programming is flexible and responsive to the needs of all youth experiencing homelessness and 

housing instability. (NEW)

YAB, ICH, TCP, 

DHS, OVSJG, 

Providers

Action Step 1: Build youth homelessness programming that grows with a young person if they become pregnant or parenting. 

Action Step 2: Build youth homelessness programming that supports young fathers. 

Action Step 4: Establish programming that is responsive to multiple types of families (siblings, cousins, adult children, etc.) 

Action Step 5: Support housing and services that is responsive to all populations (LGBTQ, domestic and intimate partner 

violence, trafficking, etc.) 

CPP Goal 7 on Inter & Intra System Collaboration
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Strategies & Objectives

Agency 

Lead(s)

Support 

Agencies

ICH 

Forum

Goal 7. Inter and Intra-System Collaboration

Objective 3: Partner with other systems, such as child welfare, juvenile justice, housing and court services, to prevent, 

divert, and support youth experiencing homelessness. (NEW) 

YAB, ICH, TCP, 

DHS, CFSA, DYRS, 

CSOSA, DOC, 

DCHA

Action Step 1: Build partnerships with Court Services and Offender Supervision Agency (CSOSA), Court Social Services, 

Department of Corrections, District of Columbia Housing Authority (DCHA), DC Child and Family Services Agency (CFSA) and 

Department of Youth Rehabilitation Services (DYRS). 

Action Step 2: Establish protocols to support young adults to efficiently remove their names from DCHA supported properties 

in order to secure stable housing independently from family. 

CPP Goal 7 Continued
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❖ No one attended – Need follow up via email
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HWDC 2.0 Goals Specific to Youth

83

Goal 10: Coordinate with Upstream Systems to Track and Stem Inflow

Objective 10.7: Continue Efforts to Implement Solid Foundations DC Plan to Stabilize Youth Experiencing Homelessness and 

Prevent Inflow into Adult Homeless Services System

10.7.1 Continue scaling targeted youth programming; use HUD Youth Homelessness Demonstration Program (YHDP) grant to pilot 

new approaches

TCP DHS Youth

10.7.2 Conduct data match with child welfare system and juvenile legal system to establish baseline data on number and 

characteristics of system-involved youth that experience homelessness, with an emphasis on racial disparities within the population; 

establish targeted intervention strategies.

ICH CFSA, 

DHS, TCP

Strategic 

Planning, SJ, 

Youth

Strategies & Objectives

Agency

Lead(s)

Support

Agencies ICH Forum

Goal 5: Continue Family System Reforms

Objective 5.4: Increase and Improve Options for Families with Youth Heads of Household

5.4.1      Identify best practices for serving youth-headed families in emergency shelter and transitional housing programs; work to 

align practices across all family system providers.

DHS TCP FSWG, Youth

5.4.2     Coordinate with the youth system to identify promising practices for serving youth in rapid re-housing programs; identify 

specific providers who want to specialize in serving this population.

DHS TCP FSWG, Youth

5.4.3     Ensure system training requirements include topics related to youth development, basic life skills, parenting, education 

options and opportunities, and other youth-focused topics. (See also Strategy 7.3.1.).

DHS TCP FSWG, Youth

5.4.4     Coordinate with youth, unaccompanied adult, and family system partner to develop common referral protocol to ensure a 

more seamless transition for individuals who become pregnant/parenting.

ICH DHS, TCP FSWG, Youth
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❖ No one attended – Need follow up via email
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84

mailto:ICH.INFO@DC.GOV


ICH.INFO@DC.GOV

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

Eight (8) Breakout Groups: 
For each goal of the Coordinated Community Plan (Goals 1 – 7) and
For the youth-specific goals in HWDC 2.0.

1. Youth Collaboration (CPP Goal 1)
2. Identifying All Young Adults (CPP Goal 2)
3. Prevention, Shelter, & Reunification (CPP Goal 3)
4. CAHP, Housing, & Services (CPP Goal 4)
5. Increasing Housing Capacity (CPP Goal 5)
6. Capacity & Data Collection (CPP Goal 6)
7. Inter and Intra System Collaboration (CPP Goal 7)
8. HWDC 2.0 Goals Specific to Youth

Breakout Report
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❖ Was this a good use of time?

➢ Did we have the right people in each breakout room?

➢ Do we need more or less people?

❖ How can we do this better?

Lessons Learned
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❖ AW (Advocate): we didn’t have enough people for all of the goals. We need to do 
better with the timing. If we had more time we could have come back as a group and 
talk about them. I think we did have the right people in the room. Diversity of voices 
and opinions. Overall issue is just staying on track with time. 

❖ AJ (h3): I really like doing the breakout rooms! I think we have been getting a lot 
done in those groups. 

❖ RM (DC Action): Rachel White said: "I can’t come off mute!  I thought Lauren was 
taking some notes. I do have some on scratch paper and can send them over"

❖ LM (TCP): Happy to send what I have! Just didn't want to lose anything Rachel might 
have had

❖ SL (TCP): I thought it was really beneficial to have a TCP rep, DHS rep, CAHP provider 
rep, and an outside agency rep to gather feedback from all directions that serve our 
youth!

❖ TS (ICH): I can't see Rachel White in our participant list? Is she stuck in a breakout 
room

❖ RM (DC Action): Rachel White is on her phone, but unable to unmute from there

Live Notes on Lessons Learned
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

II. System Check-In (55 mins)

III. Review of Relevant Strategic Plan Goals (60 mins)

IV. Announcements & Reminders (5 mins)

a) DHS: NY Ave Men’s Shelter ReDesign *NEW*

b) DISB: Tax Season is Here 

c) NAEH: Disparities in Homeless Services Workforce 

d) OSSE: DC Child Care Subsidy Program 

e) OSSE: Homeless Education Program 

f) TCP: Employment Opportunity *NEW*

g) TWHC: FY26 Budget Teach In *NEW*

V. Summary & Adjournment (5 mins)

Meeting Agenda
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NOTE: 

• Announcements are not vetted for accuracy 

and/or quality. 

• If you or your organization have an 

announcement that you would like us to share 

during ICH forums, please email information, 

ideally a slide with the relevant details to: 

ICH.INFO@DC.GOV
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DISB: Tax Season is Here
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Get Free Tax Support

DC residents are encouraged to take advantage of 

available credits, incentives, and free tax 

preparation services. From the Earned Income Tax 

Credit to property tax relief and childcare tax 

credits, there are many ways to save and put 

money back in your pocket. Free tax clinics are 

also available to help residents file accurately and 

on time. Tax season ends on Tuesday, April 15. 

Find free tax 

help: disb.dc.gov/freetaxprepresou

rces

More information: here
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New Grant Opportunity to Advance Workforce Strategies

❖ The Alliance is requesting proposals for a new opportunity that will award a one-time 

grant of up to $50,000 to start or continue initiatives that support the recruitment, 

promotion/advancement, and retention of high-quality homeless services staff.

❖ With a workforce under constant strain, this opportunity aims to encourage small-scale 

innovations in the homeless services workforce.

❖ Applications are due by 11:59 P.M. EST on March 28, 2025 to hri@naeh.org.

NAEH: Advance Workforce Strategies Grant 
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OSSE: DC Child Care Subsidy Program  
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The Child Care Subsidy Program helps DC families pay for the cost of child care. The program supports families with low and 

moderate incomes, or other special circumstances that create a need for child care assistance, to access high-quality education 

and care in the District.

Information for Families

To receive child care subsidies, a family must complete and submit an application for the DC Child Care Subsidy Program. The 

application is used to determine a family’s eligibility based on factors such as need, income, and family size. Families who 

receive child care subsidies can choose from a wide range of licensed child development facilities or select an in-home care 

provider. The DC Child Care Subsidy Program will pay all or part of the family’s child care costs directly to their child 

development facility or in-home provider. Depending on income, families may be required to pay a portion of the cost of child 

care directly to the facility.

How to Apply

Families may apply for the DC Child Care Subsidy Program online or in person at the DC Department of Human Services 

(DHS) or a Level II child care provider facility. Additionally, families experiencing homelessness may apply at the Virginia 

Williams Family Resources Center. More information on how to apply is available here.

Click here to complete the application process online

mailto:ICH.INFO@DC.GOV
https://data.osse.dc.gov/childcare-subsidy/
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OSSE: Homeless Education Program  
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Upcoming SESSION(s):

Date: Wednesday, April 9, 2025, SY24-25 Spring Professional Development Session (In-person)

Time: 8:30 am – 3:30 pm

Presenter: OSSE’s Homeless Education Program

Location: OSSE 1050 First St. NE, Washington, DC 20002

Eleanor Holmes Norton Conference Rooms (First Floor)

Register: https://forms.office.com/g/5yTt3BjXpV

Date: Wednesday, May 14, 2025

Time: 1-2 pm

Presenter: OSSE’s Homeless Education Program

Register: https://forms.office.com/g/9vV1np1fVE

OSSE’s Homeless Education Program has 

invited subject matter experts to present on a 

variety of topics that impact students and 

families experiencing homelessness. 

1-hour webinar available to LEA and school 

employees, homeless liaisons, and community 

partners.

After registering, you will receive a confirmation email 

containing information about joining the webinar.

For any additional questions or technical assistance, please 

contact Tasheen Stallings at Tasheen.Stallings@dc.gov.

mailto:ICH.INFO@DC.GOV
https://forms.office.com/g/5yTt3BjXpV
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TCP: Employment Opportunity

FOR DELIBERATIVE PURPOSES ONLY. DO NOT CITE OR DISTRIBUTE | QUESTIONS - cahp@community-partnership.org | MEDIA FOLLOW UP – david.ross@dc.gov

Job Title: CAHP (Coordinated Assessment and Housing Placement) 
Coordinator – Single Adults

Check out this link for more information Career Center | Recruitment

To Apply: Please send resume, cover letter, and 3 references to Sarah 
Flinspach, CAHP Admin for Single Adults/Vets, at sflinspach@community-
partnership.org. The interview process will include an Excel basic skills test 
for final candidates. 

mailto:cahp@community-partnership.org
mailto:david.ross@dc.gov
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=2f8a1c46-5af1-411b-beae-ccc335caa022&ccId=19000101_000001&lang=en_US&jobId=572659
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Next Thursday, March 20th, at 4PM, The Way Home 
Campaign will be hosting a virtual teach-in on the D.C. 
budget. 

Our speakers will not only discuss our recommended 
investments toward ending chronic homelessness, but 
offer their perspectives on how the local and federal 
landscapes could impact this budget.

Ready for action? This will also be a chance for you to 
get more information about how you can join us for in-
person actions. As you know, showing up physically in 
strong numbers for our unhoused neighbors is so 
important.

TWHC: FY26 Budget Teach In *NEW*
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RSVP

In the meantime, check out our full list of 

budget recommendations here. We're 

calling on Mayor Bowser to make robust 

investments in

❖ Housing to end homelessness

❖ Homelessness Prevention and Diversion

❖ Support and Services 

❖ Eviction Prevention and Affordable 

Housing

mailto:ICH.INFO@DC.GOV
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In: Top of Mind & News (45 mins)

a) Homeless Youth Census Update (30 mins)

b) Budget & Feedback from Pre-Full Council Meeting (5 mins)

c) Performance Oversight Debrief (5 mins)

III. Review of Relevant Strategic Plan Goals (60 mins)

a) Orientation (5 mins)

b) Breakout Activity (25 mins)

c) Breakout Report (25 mins)

d) Lessons Learned & Next Steps (5 mins)

IV. Announcements & Reminders (5 mins)

V. Summary & Adjournment (5 mins)

a) April focus: Comments on the Mayor’s Proposed Budget

b) Next Youth Meeting: Tuesday 05/20 from 1 – 2:30 pm

Meeting Agenda
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Deliverable Comments on the Mayor’s Proposed Budget

Mandate § 4–752.02(c) The Mayor shall, upon release of the proposed annual budget each year, make available to all 

Interagency Council members the District’s proposed budget breakdown of each agency’s appropriations for services 

within the Continuum of Care. The Interagency Council shall give comments to the Mayor regarding the proposed budget.

Approach Asks to DC Council & Agency Partners: 

• Leverage DC Council Budget Oversight Hearings for proposed breakdown of appropriations for CoC services.

• Include standard questions for all Member Agencies and Committee Voting Slate Members (DYRS, DHCF, and DCPS).

• Standard questions recommended: 

• Funding for services dedicated to people at risk of or experiencing homelessness?

• Funding for services critical to people at risk of or experiencing homelessness?

• Reliance on Federal Funds and impact of potential cuts in FY25 and FY26 funding? 

• Schedule ICH Budget Oversight Hearing last 

•  Allows time for the ICH Team to integrate & summarize all Comments

Asks to Community Members:

• Attend DC Council Budget Oversight Hearings 

• Testify at DC Council Budget Oversight Hearings or Submit comments to ICH Team via ICH.Info@dc.gov.

Other?  Asks of the ICH Team?

• How can the ICH support the community submit comments?  

• Should the ICH team host a weekly office hour during Budget Oversight Hearings?

Comments on the Mayor’s Proposed Budget
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ICH Team is hosting the following in March: 
❖ 1 ICH Full Council and Pre-Meeting
❖ 5 Open Committee Meetings
❖ 9 Closed Workgroup Meetings

The proposed FY25 Work Plan identifies 17 monthly 
forums, including:

❖ 13 historically active forums

❖ 2 piloted forums also meeting monthly
➢ Health Care Committee & 
➢ Behavioral Health Care Workgroup

❖ 2 proposed forums to launch as soon as staffing 
capacity allows:
➢ Expanding Opportunities, and 
➢ Supporting Justice

March Committee & Workgroup Meetings
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Calendar View of the March ICH Meetings At-A-Glance
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❖ FL (Org): …

Live Notes on Summary/Adjournment, if any
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