GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

NOTES

—_—"

03/18 YOUTH COMMITTEE MEETING

Issued: 12 May 2025

Purpose Forum for ending/preventing homelessness for young adults.

Details Date: 18 March 2025 Time: 1 -3 pm Location: Webex Link
Attendees | 25 Participants, 12 Orgs, 21 Attendees, 13 Orgs Detailed list below meeting notes
Key B Areas of Concern or Risk Opportunities for Improvement | @ Progress/Trends to Celebrate

I. WELCOME & AGENDA REVIEW

As meeting participants gathered, Jill Carmichael (Project Manager, ICH) opened the meeting, welcoming
participants and going over recording the meeting, ICH purpose and infrastructure, and housekeeping.
Theresa Silla (Executive Director, ICH) discussed the agenda and asked for feedback. Co-Chair Shelia Clark
(DHS) introduced herself and welcomed attendees.

Reference Materials

PPT Recording Conventions 2-10
ICH Infrastructure & Purpose

Strategic Planning Committee Infrastructure
*Proposed* Youth WG Projects & Priorities
Nominations as of 02/26

Meeting Agenda

Intros, Announcements, & Concerns
Housekeeping

Live Notes on Welcome & Agenda Review

Il. SYSTEM CHECK-IN

Under system check-in, three topics were discussed: A) Homeless Youth Census, B) Budget & Feedback from
Pre-Full Council Meeting, and C) Performance Oversight Debrief.

A. HOMELESS YOUTH CENSUS

Elisabeth Young from TCP presented the results from the 2024 Homeless Youth Census in DC.
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Comments and questions are captured on slides 40-47. Topic areas are summarized here for easy reference:

Clarification on what is meant by previous experience of homelessness and whether that includes
time as a child in a family or only as an individual.

Clarification that HMIS was used to pull data from programs such as VWFRC and CAHP BNLs.

Discussion on how questions are asked and the potential to tweak or update questions in the
future.
B Flagging that 19% of youth report a lack of beds even when there is capacity.

Discussion on incorporating more ways to use more youth-centric language.

Discussion on results on youth feeling safe in certain locations where shelters and programs are
located and the difficulty in the real estate market to relocate or purchase in certain areas.

Discussion on the types of beds available and the programming and rules that are associated with
different beds.

Discussion on how youth interact with the Shelter Hotline and requesting youth-specific beds and
in general, how youth resources are communicated.
B Recommendation to include a question on Trafficking again as providers are seeing a high number
of human trafficking in their background.

Recommendation to adjust income and employment questions to reflect a gig economy, including
things like doing hair, Uber Eats, which are not panhandling or hustling.

Recommendation to compare HYC and PIT data.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT

e 2024 Youth Count DC — Title Slide 12-47
e Table of Contents

e 2024 HYC Results: Total Count

e 2024 HYC Results: Changes

e Count: Race and Ethnicity

e Count: Gender

e Count: LGBTQ+

e Housing Experience: This Episode

e Housing Experience: Homelessness History
e Shelter Experiences: Youth Shelter

e Shelter Experiences: Adult Shelter

e Systems Involvement: Foster Care

e Systems Involvement: Justice System
e DV, IPV, and other Violence

e Mental Health and Substance Use

e Physical Health

e Education

e Employment and Income

e Table of Contents

e Background

e Methodology: Updated in 2023

e Methodology
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e Methodology: Count Data Sources
e Methodology: HYC Survey

e Context: Urban Institute Study

e Live Notes

B. BUDGET & FEEDBACK FROM PRE-FULL COUNCIL MEETING

Due to time constraints, this topic was not covered. If you have any feedback, please send it to
ich.info@dc.gov.

Reference Materials

PPT e Budget & Prep for Oversight Hearings 48-49
e Live Notes

C. PERFORMANCE OVERSIGHT DEBRIEF

Due to time constraints, this topic was not covered. If you have any feedback, please send it to
ich.info@dc.gov.

Reference Materials

PPT e Performance Oversight Debrief 50-51
e Live Notes

I1l. REVIEW OF RELEVANT STRATEGIC PLAN GOALS

Director Silla oriented the group to the breakout activity, which included reviewing the HWDC 2.0 and the
Consolidated Community Plan objectives and strategies relevant to the Youth CMTE. The following goals were
not assessed because there were neither enough participants nor people decided not to join these breakout
groups: CCP Goal 5, CCP Goal 7, and relative to youth HWDC 2.0 Goals.

Feedback and Comments are captured on slides 57-60, 62-64, 67-69, 72, and 76-79. Topic areas are
summarized here for easy reference:

CCP Goal 1: Authentic and Impactful Youth Collaboration
e Objective 1: Action Step 1

o Recommendation and some discussion to standing up the YAB group again.

o) Recommendation to ensure that youth have leadership and decision-making ability.

o Recommendation that it falls under the ICH or is a formal connection, so that it will comply with
the COC.

e Objective 1: Action Step 2
o [ Youth need to start having youth voice in decision-making and build up leadership skills.
o) Recommendation to recruit and teach within drop-in centers so that youth can grow as
leaders and speak into funding decisions.
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o) Would like to see training and professional development for YAB members.
o) Training should include understanding the budget process.
o) Recommendation that youth providers should identify clients that are interested in
advocacy.
e Objective 1: Action Step 3
o Currently get feedback through the Homeless Youth Count but unsure if youth provide
feedback on the questions for the survey.
o [ There used to be a YAB group that provided feedback but unsure since that group is not
currently active.
e Objective 1: Action Step 4
o DHS receives responses through the complaint and UIR process.
o Recommendation for listening sessions on storage, and in general.
o Could there be a job to run these that is available for youth?
o) Need for DHS, providers, and youth to work together to update program rules and
regulations.
e Objective 2
o [ There used to be a YAB that met twice monthly.
o) Recently, there has been a goal to get YAB started up again by providers ensuring a diverse
representation of youth.
o [ Concerns about the move to providers and away from the ICH are structure, ensuring it
doesn’t get dropped, and a strong support system.

CCP 2: The community identified all unaccompanied youth experiencing homelessness
e Objective 1: Action Step 1
o Status: it exists in some orgs but it is not tracked or organized.
o Still relevant
o Individual Organizations and providers need to lead the effort on this.
e Objective 1: Action Step 2
o Status: exists with DASH. Some contact with DV programs (House of Ruth); nonexistent in
higher education spaces.
o Still relevant
o Leading orgs encountering unknown youth + DHS + TCP + ICH
e Objective 1: Action Step 3
o [ Status: done, exists well
o Still relevant
o DHS + TCP + individual outreach providers + housing providers
e Objective 2: Action Step 1
o Status: being done currently with survey; improvements needed around accuracy of data,
clarity of what questions mean, etc.
o Still relevant
o TCP+ DHS + provider agencies supporting survey
e Objective 2: Action Step 2
o Status: Some work done in this area, improvements needed for social media campaigns,
especially considering the youth use of social media. Consider what social media platforms are

most popular amongst youth. Use existing groups (provider resource group, etc) as info
sessions.

o Still relevant
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o Led by all providers + DHS + TCP
e Objective 2: Action Step 3
o [ Status: currently nonexistent; work being done by TCP currently to develop this
o Still relevant
o LedbyTCP
e Objective 2: Action Step 4
o Status: ongoing
o Still relevant
o Led by TCP trainings

CCP Goal 3: The community uses prevention and diversion strategies whenever appropriate and otherwise
provides immediate access to low-barrier crisis housing and services to any youth who needs and wants it.
e Objective 1: Action Step 1
o [ CFSA and TCP formalized a data-sharing agreement
o DYRS-unsure
o DVH-unsure
o) Goal is unmet, group agrees that we still need to standardize data sharing between DYRS
and DVH
e Objective 2
o [ DHS-Youth Hope and Project Reconnect have had really good outcomes in prevention and
diversion
o W DVH-Family unification program and fyi youth vouchers, process for referral has improved
o DYRS- ROP3
o) Still work to be done to understand the other prevention programs, but the successes of the
programs to be expanded
o [ Reunification is hardest for pregnant and parenting teens
DHS should lead this work.
o [ Real need for drop in teams and prevention teams to take community responsibility and
look for opportunities to prevent folks from entering housing programs
o Automate referrals through HIMS
e Objective 3
o The problem was identified earlier in the meeting from the HYC.

(@]

CCP Goal 4: The community uses coordinated entry processes to effectively link all youth experiencing
homelessness to housing and service solutions that are tailored to their needs.
e Objective 1: Action Step 1
o [ More supportive services for scattered site and rapid programming, culturally competent
services
o) Youth CAHP should move to referral processes if by name lists aren’t able to be served to
ensure that marches are made.
o [ The SPDAT is not culturally competent.
e Objective 1: Action Step 2

o ETH program better morning curfew and is newly funded, not housing first, and no support
from funders when they ask for help from DHS and TCP
o There are services and drop-in low-barrier, but then CAHP ultimately has to control matches

so if a youth burns a bridge at drop-in center, it could affect their housing.
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o [ Strategic planning needs to be specific for immigrant populations and LGBTIA+ folks
because they struggle to be properly served in non-specific drop-ins and housing programs
e Objective 2: Action Step 1
o) There should be a focus on connecting DOES with youth programs to get youth paid
training.
e Objective 3: Action Step 1
o [ There needs to be a better way to connect behavioral health into contracts in youth
services, mobile crisis takes so long, needs to attach funding to mental health in youth
programming’s in drop-ins and housing programs/shelters
e Objective 3: Action 2
o SOAR specialists should be written into programming as many youth in programs have
disabilities.

CCP Goal 6: The community has resources, plans, and system capacity in place to continue to prevent and
quickly end future experiences of homelessness among youth.
e Objective Step 1

o [ Overall, we have done the opposite; there has been a decrease in total supply based on the
data DC Action has reviewed. But, to break that down further, the number of shelter and TH
beds has decreased but there has been an increase in other program types (ie. youth RRH). The
decrease in total supply may not inherently be a bad thing if the need is being met, but there is
concern whether the need is being met (Objective 2, Action Step 1)

o) Note that youth HOH are often getting swept into adult family system and especially with
the limited number of beds specifically for youth HOH and concern if this is the best way to
serve these families' particular needs.

e Objective 1: Action Step 1

o KPIs track returns within last year. HYC also had questions this year about returns to
homelessness. So this information is being tracked to a certain degree.
o) However, this was a new data point on the HYC this year so there is a need to continue to

collect data and probably not something we would have great data on within 1 year, though
(more likely a 5-year timeframe).

o) If 2/3 of youth who are currently experiencing homelessness did experience housing
instability as a child (as reported from HYC data), flag that the family system needs to be paying
attention and maybe dig deeper, especially since the data is not being collected elsewhere to
our knowledge.

e Objective 1: Action Step 2

o It's not something that is currently tracked from a system level, but it is monitored on an
individual level by providers.

o [ In light of the upcoming age-out policy from DHS, this will become especially relevant, so we
are tracking and understanding the effects the age-out policy will have on our system and the
youth.

o This would need to be led by DHS in collaboration with TCP and providers.

e Objective 1: Action Step 3

o [ This is an important action, but we need to identify who should take the lead on it as the
original action step does not specify.

o Re: CFSA - we know that they are doing a lot of work around the POKETT Act and
compliance with it but it is unclear if DCHA is looped into that work.
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o) Re: DCPS - it would be helpful to have a better understanding of the MKV liaisons and their
capacity/assistance that they are providing to young people.
e Objective 2: Action Step 1
o Regarding the "dedicated supply" portion of the objective, with youth street outreach losing
funding and all street outreach being done by CSON providers now, we want to ensure there is
collaboration and understanding of youth needs and that youth are not being lost.
e Objective 2: Action Step 2

o) Youth CAHP team is early in process of developing a youth inflow/outflow dashboard which
will help continue to monitor the system needs and trends.
o) Additionally, CAHP does utilize system flow processes for matching which was implemented

in the last few years to ensure youth are able to more easily be matched and moved to the
program that best meets their needs.

o) Regular CAHP prioritization updates investigate this process to ensure the need is being
met.
o As long as the prioritization update process continues, this may not need to be on a work

plan since it is already part of the regular work of CAHP.

Reference Materials

PPT e Purpose of Review — Legislative Mandate 53-84
e Key Questions for Review

e Breakout Activity

e CCP Goal 1 on Youth Collaboration

e Live Notes

e CCP Goal 2 on Identifying all Young Adults

e Live Notes

e CCP Goal 3 on Prevention, Shelter, & Reunification
e Live Notes

e CCP Goal 4 for CAHP, Housing, & Services

e Live Notes

e CCP Goal 5 on Increasing Housing Capacity

e Live Notes

e CCP Goal 6 on Capacity & Data Collection

e Live Notes

e CCP Goal 7 on Inter & Intra System Collaboration
e Live Notes

e HWDC 2.0 Goals Specific to Youth

e Live Notes

A. LESSONS LEARNED

After the breakout activity, participants gathered to report out about the experience and lessons learned.

Comments and questions are captured on slide 87. Topic areas are summarized here for easy reference:

° Due to the large number of goals within the CCP there were not enough participants to review all
of them.
° Request to have more time to come back and discuss as a full group.

e W Overall agreement on the exercise and request to do more similar activities in future meetings.
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. Recommendation to include as much diversity of perspective in breakout groups as possible.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e Breakout Report

e Live Notes

e Lessons Learned & Next Steps

85-87

V. ANNOUNCEMENTS & REMINDERS

Reference Materials

PPT Announcements

e DHS: NY Ave Men’s Shelter ReDesign *NEW*

e DISB: Tax Season is Here

e NAEH: Disparities in Homeless Services Workforce
e (OSSE: DC Child Care Subsidy Program

e OSSE: Homeless Education Program

e TCP: Employment Opportunity *NEW*

e TWHC: FY26 Budget Teach In *NEW*

88-95

VI. SUMMARY & ADJOURNMENT

Jill adjourned the meeting and reminded everyone that there would not be meetings in April due to the
Mayor’s Budget and Budget Oversight Hearings.

Next Meeting Date: TBD

Time: 1-2:30 pm

Location: Webex Link

Participant List (25 Participants, 12 Panelist Organizations, 21 Attendees, 13 Organizations)

Panelists

Aaron white (Concerned Citizen)
Alexis Johannessen (h3 Project)
Bryan Diaz (DCPS)

Candyce J. Coates (TCP)

Dr. Margo Lomax (Mary Elizabeth)
Elisabeth Young (TCP)

Jill Carmichael (ICH)

Kass Greene (DHS)

Kristen Thompson (OSSE)
Lauren Markovich (TCP)
Leslie-Ann Byam (DBH)

Michelle Maccado (DHS)

Mr. Tasheen Stallings (OSSE)
Nicole Broome (CFSA)

Regine Elie (Healthy Babies)
Sabrina Burrell (DHS)
Samantha LeBlanc (TCP)
Sheila Clark (DHS)

Stefanie Bradley (DHS)
Theresa Silla (ICH)

Tom Fredericksen (TCP)
Tyrell McQueen (TCP)
Candis Williamson (TCP)
Sierra Barnedo (SMYAL)
Attendees

Andres Meza (SMYAL)
Anushay Chaudhry (DCCADV)
April Rice (Mary Elizabeth)
Makenna Osborn (CLC)

Cybele Yadiberet (Healthy Babies)
Danny Rico (Sasha Bruce)

Faith Allen (FP)

Jessica Rufino (LAYC)

Kevin Bauer (SMYAL)

Liz Jaramillo (SMYAL)

Mary Katherine West (DC Action)
Michayla Harris-Tate (DC Action)
ROBERT WARREN (PFFC)

Rachel Metz (DC Action)

Tiaria Grier (FP)

Nikila Smith (SS Vendor)

Erin Byrne (DCCADV)

Roxanne Murray (Echelon)
Titanisia Dew (Thrive)
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Rachel White (DC Action)

Synclaire Gilkesson (SMYAL)

Queenie Featherstone (PFFC)
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