
Purpose: 
 Follow up on question from the 07/18 Youth Policy WG meeting 

regarding VWFRC policy and eligibility for pregnant persons.

Background/Context:
 Question from youth provider on eligibility for individuals who are 5 

months pregnant.
 ICH followed up with DHS (Kia Williams) to confirm given policy update 

shared in April 2022 for pregnant individuals not yet in their 3rd 
trimester.

 Outcomes from referrals to VWFRC may include referral to prevention 
(HPP), low barrier shelter and/or family shelter.

 Details from DHS outlined in the next few slides!

Icebreaker: Follow Up on VWFRC Eligibility



Overview 

VWFRC launched an updated policy to 
serve pregnant individuals in first and second trimester who are 

experiencing homelessness or at risk of homelessness. These 
services include guaranteed placement at low barrier shelter, 

without having to exit during the day and getting them 
connected to Homelessness Prevention Program (HPP) or 

family shelter, when needed.
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Workflow
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Referral Process

The following information should be emailed to Kia Williams at 
Kia.Williams@dc.gov:

HMIS #

Client’s Name

Contact Number ( if applicable) 

Case Manager’s Name, Email Address, and Contact #

Proof of Pregnancy 
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Referral Is Received 
 The VWFRC eligibility worker will complete an assessment for homeless services and will 

enter the household into HMIS.
 This will be a family entry 
 ADA request will be completed-if applicable

 Once the assessment is completed the household will be assigned to a Homelessness 
Prevention Program (HPP) site 

 Community of Hope (COH)
 Everyone Home DC
 MBI
 Wheeler Creek 

 An HPP appointment will be scheduled within 24 to 48 hours of the referral. The 
appointment should include the Shelter Case Manager, HPP Case Manager, and the 
Household. 
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Convention for Recording ICH Committee Meetings:
 Recording for purposes of complying with the open meeting act requirements
 Available for anyone who requests a copy at ich.info@dc.gov. 

mailto:ich.info@dc.gov


I. Welcome & Agenda Review (5 mins)
a) Intros & Call for Announcements
b) Adopting Prior Meeting Notes & Managing the Listserv

II. System Check-in (20 mins)
a) SHY YAB Survey Presentation (20 mins)

III. Discussion Items (60 mins)
a) Consolidating/Streamlining ICH Youth Meetings (30 mins)
b) Homeless Youth Count (HYC) Survey Questions (30 mins)

IV. Announcements & Reminders (as needed)
V. Summary & Adjournment (5 mins)

a) Next Meeting: Tuesday, 08/15 from 1 – 2:30 pm

Agenda Review
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 Intros:
 Chat intros for attendees: name, pronouns, org, title/role 
 Quick round of hellos from Co-Chairs and ICH staff with 

formal roles leading or supporting meeting

 Call for Partner Announcements/Reminders:
 Please “chat” any significant partner announcements, 

especially those changes/updates that impact the system
 We will make time on the agenda, as appropriate, or 

include in the notes

Intro & Call for Announcements
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 Adopting Prior Meeting Notes:
 Automatically adopted unless meeting attendees flag issues
 Generally, ICH team sends out meeting notes within a week
 Please review as soon as possible and flag any errors/issues 
 If we don’t hear back within a week, assuming good to adopt

 Managing the Listserv:
 Meeting materials are only distributed to listserv members
 If you are not on the listserv, you will not receive materials
 To join the listserv, email ich.info@dc.gov

Adopting Notes & Managing the Listserv
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I. Welcome & Agenda Review (5 mins)
II. System Check-in (20 mins)

a) SHY YAB Survey Presentation (20 mins)
III.Discussion Items (60 mins)
IV.Announcements & Reminders (as needed)
V. Summary & Adjournment (5 mins)

Agenda Review
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Purpose: 
 Orient CMTE to work of Supporting Hopeful Youth (SHY) Youth Advisory 

Board (YAB) members and their efforts to understand key concerns from 
peers. 

Background/Context:
 YAB members developed a Young Adult Client Survey and 

administered the survey at the You Know Expo event on 04/19

 Survey included multiple choice and open-ended questions related to: 
 Demographics and identity, 
 Current location,
 Basic needs, safety, and employment.

Purpose & Background
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Journey/Process Map
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5/08 & 5/22 - Debrief 
on Survey & Results

3/13, 3/27, 4/10 
– Survey Design 
& Event Planning

07/24 - Prep for Youth 
CMTE 

07/27 - Present 
to Youth CMTE

04/19 – Survey administered 
at You Know Expo Event



Survey Results
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 It makes a 
statement!

 Potential for 
additional 
analysis

 Nature of the 
employment-
specific 
questions

 What is the root 
cause of 
homelessness? Is 
it displacement 
from their 
families?



Reflections:
 Emphasis on safety, including on event attendance and participation in the survey
 Case management

 Feedback that case management is inconsistent and not persistent
 Approach matters! We have to meet clients where they are.

 Question about the purpose of programs targeting young adults if programs 
cannot meet the basic needs of young adults

Recommendations:
 Interest in expanding the survey to cover more programs and youth experiences 
 Explore and understand options for outreach and youth engagement specialists 

to transport youth 
 Map programs and think through safety routes and transportation options so that 

young adults do not have to navigate neighborhoods and streets where they are 
not safe

Reflections & Recommendations
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 FDBK/Framing from DQ: This makes a statement. Can see why the percentages are high. Agree 
why the mindset is important. Drawing connection between high % regarding safety and only 
30% of respondents employed.

 Q from AH: Seems like this survey was mostly for individuals not yet housed. Of the youth who 
expressed that their basic needs are not being met, what percentage stays in TH or ETH?
 A: Will need to revisit the data to get this crosswalk.

 Q: What questions were asked around employment?
 A: Survey questions related to employment included below and ICH will distribute survey with the 

meeting notes for reference.
 23) Do you currently have a job? 

o If Yes: How many hours do you work every two weeks? How long have you worked at your current job? How did you find your 
job? Do you feel like the money you earn can sustain you? 

o If No: When was your last job? Are you currently job hunting? What have been your barriers to employment?
 24) Have you ever been referred to employment/a job through a youth service provider? If yes, what 

was the job? If yes, was the job sustainable and could it lead to a career? 
 25) How can the Youth System support young adults with employment or careers? 

 Q: Do we know how many youth experienced homelessness as a result of family 
displacement/separation? 
 A: Primary reason of homelessness was not asked in this client survey but is collected in HMIS and 

Homeless Youth Count (HYC).

Feedback on SHY YAB Survey Presentation
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 Q: Was this survey completed with youth in all 8 Wards? 
 A: This was a trial as part of the You Know Expo event on Youth Homelessness 

Matters Day 04/19. Will look for opportunities to expand!
 Q: Curious to learn if there were any comments on special accommodations in the 

shelters/TH/ for work schedule, for example.
 Q: How can we best assist youth understanding they may need more support or 

may be more vulnerable?
 Q: Request for survey results to inform pursuit of employment program!
 Q: What is the gender identity breakdown for survey results?
 Q: This is helpful information, have you thought about joining with other groups 

that typically do surveys so that we can get a more representative sample of those 
served?  My kids have been surveyed a number of times and not necessarily 
seeing the output.
 A: Can coordinate on this moving forward!
 Nandi Barton from DCNEXT! offering support.

Feedback on SHY YAB Survey Presentation
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I. Welcome & Agenda Review (5 mins)
II. System Check-in (20 mins)
III. Discussion Items (60 mins)

a) Consolidating/Streamlining ICH Youth Meetings (30 mins)
b) Homeless Youth Count (HYC) Survey Questions (30 mins)

IV.Announcements & Reminders (as needed)
V. Summary & Adjournment (5 mins)

Agenda Review

18



Purpose:
 Follow up on proposal introduced at the 04/13 Youth 

CMTE meeting to consolidate and streamline ICH Youth 
Meetings

Background/Context:
 In general, ICH tries to follow three meeting rules: 

1) introduce a proposal, 
2) deep dive discussion/test, and 
3) debrief to inform recommendation or decision

Purpose & Background
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Consolidate Youth mtgs to 1 monthly Youth CMTE mtg
 Fold monthly Youth Outreach WG into a monthly Front Door Services WG 

for Single Adults, Veterans, and Youth Subsystems
 Appropriately recognizes that 40% of the youth experiencing 

homelessness access the Single Adult Subsystem
 * CMTE members invited to 06/06 Front Door Services WG
 Consolidate monthly Youth Policy WG and quarterly Youth CMTE into one 

monthly CMTE meeting 
 Focused on ending and preventing youth homelessness
 Fully leveraging youth-specific resources
 *CMTE members invited to Youth Policy WG meetings in 05/16, 07/18

Proposal Under Consideration
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Allows us to host additional CMTE/WGs critical to the 
Youth Subsystem
 Proposed Health Care x Homeless Services to include:

 Behavioral Health x Homeless Services
 Hospitals x Homeless Services
 Mortality Data

 Interest in launching/prioritizing an Employment & 
Entrepreneurship WG

Expected Outcomes/Impact
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Focusing Attention of CMTE on Housing

22

Subsystem Exits to Permanent Destinations (FY22) Total Experiencing Homelessness (FY22) Percent

Families 834 1,046 79.7%

Veterans (Single) 272 606 44.9%

Single Adult 1,281 7,834 16.4%

Youth (Single) 18 931 1.9%

We need to focus on housing our young adults!
 We need to understand if the abysmal housing placement rates are a data 

quality issue or accurate.
 If accurate, we must understand whether this is an anomaly and why.
 Especially if the trend is consistent across all the years implementing Solid 

Foundations and YHDP, we need to course-correct!



 Have Youth CMTE members attended Youth Policy WG 
meetings? 
 What was your experience? 
 Are there topics or concerns top of mind that are not 

covered by the proposed meeting structure updates?

 What is the recommendation of this group?
 Can we reach a consensus?

Discussion
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 FDBK from JC: A lot of division of families make singles and youth and that is something that must 
change.
 FDBK from RE: Agreed. Getting the youth help with resources while still in the family home 

should be a priority.
 FDBK from LV:

 Important to provide information and/or access to employment support services about their 
rights and benefits like DOES office of wage and hour. Larry can share fact sheets used at 
DCOHR to present or distribute!

 Many migrant youth need something similar to an ID and some programs have printed out the ID 
from HMIS with a picture and name, and that helps a lot!

 Q: Results of the survey is sad. Have had a number of deaths related to fentanyl. Concerned 
about substance use. Need the resources and policy to support solutions. 
 A from ICH: Emphasizes relevance of proposed Mortality Data WG for youth and young 

adults.
 FDBK from DCNEXT!: Youth should not be limited to public transportation. Youth protection 

should be a top priority! Youth are harmed and exposed to many dangerous situation on public 
transportation.

Feedback on Consolidating ICH Youth Mtgs
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 FDBK from RE: Personal experience shows need for resources and support as young as 
possible to reduce ongoing trauma. Interested to hear more from individuals are still working 
through trauma so can hear directly on what is needed.
 A from ICH: We need to be sensitive to this ask and take special care in unpacking this 

idea. Can think more on what spaces are available to support this type of conversation.
 FDBK from WG attendees: ABSOLUTELY agree having youth voice integrated more 

effectively in our work from brainstorm to implementation to evaluation. Care needs to 
given to not retraumatize youth or prey on their pain. There is a skill in strategic story 
telling.

 Q from CY: As we focus on housing, what type of housing are we considering or 
missing? Some clients enter program with the expectation that they will have permanent 
housing guaranteed at exit, but do not have income, etc. What are our options?
 A from ICH: The goal is housing, not programs or facilities. Need to be focused on 

strategies to end homelessness.

Feedback on Consolidating ICH Youth Mtgs
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 FDBK from IH: Need to keep in mind the developmental and functional needs of young people. 
Interest in prioritizing employment and entrepreneurship.
 A from ICH: We are talking about the same end outcomes! 

 Q: Are there unintended consequences that we should be thinking about? 
 A from ICH: Great question. We have received feedback that it is helpful to have smaller 

nimble groups to be responsive to system needs, though we need to be careful to not create or 
perpetuate silos.

 FDBK from NB: 
 As a person that was often called for lived Experiences feedback or "advisory". My 

comfortability to share fully depended on the space and the organization.  Some made me feel 
like a test subject, others made me feel empowered.

 Rent reasonableness changes in areas impact ability to use vouchers. Even with resources we 
have through VWFRC and FRSP that can not be fully used due to rent reasonableness.
 A from ICH: This is important feedback. We are tracking rent reasonableness in the 

Housing Solutions Committee and working with DCHA to understand its impact on subsidy 
and voucher programs as well as general affordability.

Feedback on Consolidating ICH Youth Mtgs
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 Poll Results:
 27 of 37 participated. 

 22 people or 81% of respondents in support (59% overall)
 2 people with major concerns, 2 are unsure

 For individuals with major concerns, please email ich.info@dc.gov 
 FDBK from RB: Concerned about how will services travel upstream to reach youth 

as there experience risks and how does OSSE, etc can play a role in making sure 
youth have the wrap around supports our family system has the majority of youth 
we are collaborating on here in this committee

 Next Steps:
 ICH will move forward with consolidating meetings. Next meeting will be Tuesday 

08/15 from 1 – 2:30 pm.

Feedback on Consolidating ICH Youth Mtgs
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I. Welcome & Agenda Review (5 mins)
II. System Check-in (20 mins)
III. Discussion Items (60 mins)

a) Consolidating/Streamlining ICH Youth Meetings (30 mins)
b) Homeless Youth Count (HYC) Survey Questions (30 mins)

IV.Announcements & Reminders (as needed)
V. Summary & Adjournment (5 mins)

Agenda Review
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Youth Count DC

WWW.COMMUNITY-PARTNERSHIP.ORG 8/10/2023 29

September 15th – 29th, 2023

http://www.community-partnership.org/


2023 HYC Plan

8/10/2023 30WWW.COMMUNITY-PARTNERSHIP.ORG 

• No longer offering open survey link, all surveys must be 
completed with provider.

• Using administrative data sources for "count" and survey 
as a supplement to better understand the population 
based on Urban Institute recommendations.

• For agencies that cannot commit to actively survey 
youth, still need help advertising the count and sites 
where youth can complete the survey.

• Recruiting youth surveyors to assist at drop-in centers to 
help build capacity at those sites to ensure surveys are 
completed.

http://www.community-partnership.org/


Survey Updates
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What do you see as the priority areas for youth planning that we could get 
a better understanding of through the Youth Count survey?

• What are data that we don't have in HMIS?
• Some examples: connections to resources, lifetime 

housing experiences, direct needs, understanding of barriers, etc.
• Are there data we currently collect but could drill down to glean more detail?
• Are there data we should collect to improve youth service delivery?

• Some examples: ageing out policy updates, exploration of different types of 
housing or services that may better fit for youth housing needs, etc.

http://www.community-partnership.org/


Next Steps

8/10/2023 32WWW.COMMUNITY-PARTNERSHIP.ORG 

JULY - AUGUST
• TCP is reaching out to providers to confirm participation and plan for participation.
• Planning for volunteer youth surveyors at drop-in centers.
• Finalize survey and test with YAB.
SEPTEMBER
• Surveyor trainings: Sept. 12th, 13th, and 14th.
• Kick-off Event & first day of surveying: Sept. 15th
• Surveys completed at drop-in centers, outreach, and shelter programs that opt-in: Sept. 15th 

through 29th.
OCTOBER
• HMIS data quality checks & HMIS data pull (information will be provided to HMIS programs).
• Other data source coordination and submission.

http://www.community-partnership.org/


 Q: How much room is there for new questions?
 A from TCP: Can distribute the current draft survey for feedback. Need to 

balance questions and time it takes to take the survey. May be able to combine 
current questions. 2022 survey questions for reference here.

 FDBK from IH: Recommend adding questions related to health care! What do they 
need? Mobile care, etc.? This can inform MCO participation and coordination! We 
should leverage this effort to gather data.

 Next Steps:
 Email Tyrell McQueen with additional feedback - Tmcqueen@community-

partnership.org 
 Add time for follow up to this discussion during next meeting 08/15

Feedback on Homeless Youth Count (HYC)
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I. Welcome & Agenda Review (5 mins)
II. System Check-in (20 mins)
III. Discussion Items (60 mins)
IV. Announcements & Reminders (as needed)

a) ICH: Staffing Transitions
b) CFSA: Keeping DC Families Together Initiative *NEW* 
c) DHCD: FY24 Annual Action Plan Hearing *NEW*
d) DHS: Feedback on Proposed Youth Age Out Policy *NEW*
e) DMV-Issued Non-Drivers Identification Card *NEW*
f) DHCF: Medicaid Renewals
g) TCP: HUD CoC NOFO *NEW*

V. Summary & Adjournment (5 mins)

Agenda Review
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ICH: Staffing Transition
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 Last day for Jorge Membreño (Advisor, Family & Youth) with the ICH 
was 07/14 as he is delving back into clinical and non-profit work. 

Staffing:
 Eileen will be the Special Advisor for all Subpopulations (Family, 

Singles, Veterans, and Youth) 
 Goal: Consistency in approach across all subsystems

 New Special Advisor role for System Level Care Coordination, 
 Goal: point person for all the services and supports needed for homeless 

services, including behavioral and physical healthcare, developmental, 
and employment



Purpose: Share update from CFSA 
Citywide Steering Committee Meeting 
held on 07/20

Background/Context:
 Shifting from a child welfare 

system and transitioning into a 
Child and Family Well-Being 
system!

 Key changes in language and 
approach for 211-Warmline (soft 
launch Oct 2023) and Community 
Response Model

CFSA: Keeping DC Families Together Initiative

36



Comment Deadline: 08/10
 Submit by phone, mail or email 

opm.questions@dc.gov

DHCD: FY24 Action Plan *NEW*
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Purpose: 
 Remind community partners to share feedback on DHS proposed Age-Out Policy introduced at the 

07/18 Youth Policy WG.

Background/Context: 
 DHS is proposing 27 years old as the age that a person will no longer be eligible to reside in a 

youth bed.
 As of July 2023, about 18% (41 out of 225) of youth in unaccompanied singles programs (TH, ETH, 

and RRH) are over age 24.
 Focus on transitions to permanent destinations in a way that balances both a youth-centered 

approach with the reality that support is time-limited

Next Steps:
 Share your feedback here
 Track the conversation:

 [Tentative] Single Adult System WG on 08/03 from 1 – 2:30 pm
 Youth CMTE on 08/15 from 1 – 2:30 pm

DHS: FDBK on Proposed Youth Age Out Policy
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https://app.smartsheet.com/b/form/726b2909925d4387a1943d4850e7fe34


Why Have an Age-Out Policy?
• To create a clear transition between the youth and the adult 

system
• To focus on transitions to permanent destinations in a way that 

balances both a youth-centered approach with the reality that 
support is time-limited

• Because HRSA allows program exits based on redetermination 
of eligibility and age is an allowable criteria

• To better facilitate system inflow and outflow and 
eliminate/reduce waitlist



What is the Age that Youth Will Age-Out?
• DHS is proposing 27 years old as the age that a person will no 

longer be eligible to reside in a youth bed
• This age is based on the length of stay for most DHS funded 

programs (2 years).  A person placed in a youth bed at 
24years/364 days would still be able to receive a full two years 
of service

• ETH programs initially contemplated youth who enter at 24 
years/364 days would only receive programming for 2 years.  
This policy syncs with that intent.



Relevant Data Points
As of July 2023-
• About 18% (41 out of 225) of youth in unaccompanied singles 

programs (TH, ETH, and RRH) are over age 24
– Seven youth are ages 27 or 28
– The remaining 34 youth are 25 or 26 years old

• 13 of the 34 youth are in ETH programs
• 17 youth are in Transitional Housing Programs
• 4 are in Rapid Rehousing Programs



Gathering Your Feedback
DHS Youth Aging Out Survey- Stakeholder Feedback

https://app.smartsheet.com/b/form/726b2909925d4387a1943d4850e7fe34


What are the Next Steps?
• Review and Incorporate Stakeholder Feedback
• Finalization of Policy – Summer/Fall 2023
• Updated Program Rules – Fall 2023
• Identification of Youth who are 27 as of October 1st
• Updated Provider Training on Program Exits & Transfers
• Meet with Adult System Stakeholders to Identify Additional 

Resource Needs for Youth Aging Out
• Finalize Implementation Procedure



In order to acquire an ID voucher an applicant must be 
experiencing homelessness and prove their identity with a birth 
certificate or social security card.

 Providers: Continue requesting ID Voucher/Proof of 
Residency Forms via DHS. Email Kanesha.Brown2@dc.gov to 
coordinate pickup.

 Clients: For a list of providers who can assist, visit the DHS 
website here. 

DMV-Issued Non-Drivers Identification Card *NEW*
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mailto:Kanesha.Brown2@dc.gov
https://dhs.dc.gov/page/homeless-providers-information-dmv-non-driver-identification-card#:%7E:text=In%20order%20to%20acquire%20a,any%20Certified%20Providers%20for%20assistance


Medicaid Renewals

45

 Medicaid Renewal!
 Led by DHCF
 Beneficiaries must update contact data to re-enroll. Visit 

districtdirect.dc.gov 
 Starting on Saturday, April 1, 2023, Medicaid beneficiaries 

will have to renew their health coverage within the next 14 
months -by before June 30, 2024

 CoC stakeholders are asked to be advised, help advertise

 How You Can Help:
 Visit DHCF Medicaid Renewal Information Webpage 
 View the DHCF Communications Toolkit to help message
 Join biweekly DHCF meetings – Email 

Medicaid.renewal@dc.gov. 
 Questions?  Email Medicaid.restart@dc.gov.

https://dhcf.dc.gov/page/medicaid-renewal-information-dc-medicaid-beneficiaries-and-stakeholders
mailto:Medicaid.renewal@dc.gov
mailto:Medicaid.restart@dc.gov
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FY2023 HUD CoC NOFO
Timeline
•July 5, 2023: 2023 NOFO Released
•July 20, 2023: Meeting with DCCADV and the DV Providers about the DV Bonus
•July 28, 2023: All Provider Meeting and Informational Session
•July 28, 2023: TCP will notify renewing applicants of their preliminary ranking
•Project Application Training Dates:

◦ (Bonus Applications) August 2, 2023, 11:00am to 1:00pm
◦ (Renewing TCP Subgrantees)August 3, 2023 12:30pm to 2:30pm
◦ (Renewing TCP Subgrantees)August 4, 2023 12:00pm to 2:00pm
◦ (Renewing Direct Grantees) August 7, 2023, 12:00pm to 2:00pm

•August 14, 2023: New Project Applications and Justification Letters Due to TCP
•August 21, 2023: Renewal Project Applications and Justification Letters Due TCP
•September 13, 2023: TCP will notify all project applicants about whether their application has been accepted by 
the CoC and their final Project Ranking
•September 28, 2023: Consolidated Application Package

For questions, please contact: 
 Jose Lucio - jlucio@community-partnership.org 
 Tom Fredericksen - tfredericksen@community-partnership.org

http://www.community-partnership.org/


I. Welcome & Agenda Review (5 mins)

II. System Check-in (20 mins)

III.Discussion Items (60 mins)

IV.Announcements & Reminders (as needed)

V. Summary & Adjournment (5 mins)
a) Next Meeting: Tuesday, 08/15 from 1 – 2:30 pm

Agenda Review
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