GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

NOTES

—_—"

03/25 STRATEGIC PLANNING COMMITTEE MEETING

Issued: 27 May 2025

Purpose Forum for tracking progress on strategic planning initiatives.

Details Date: 25 March 2025 Time: 2:30-4:30 pm Location: Webex Link
Attendees | 27 Participants, 18 Organizations, 8 Attendees, 8 Organizations Detailed list below meeting notes
Key B Areas of Concern or Risk Opportunities for Improvement | @ Progress/Trends to Celebrate

I. WELCOME & AGENDA REVIEW

As meeting participants gathered, Jill Carmichael (Project Manager, ICH) opened the meeting, welcoming
participants and going over recording the meeting, ICH purpose and infrastructure, and housekeeping.
Theresa Silla (Executive Director, ICH) discussed the agenda and asked for feedback. Co-Chairs Kelly Sweeney
McShane (Community of Hope) and Joe Lippi (DHS) introduced themselves and welcomed attendees.

Reference Materials

PPT Recording Conventions 2-10
Purpose

Strategic Planning Infrastructure

Strategic Planning CMTE Priorities & Projects
Nominations as of 02/26

Meeting Agenda

Intros, Announcements, & Concerns
Housekeeping

Live Notes on Welcome & Agenda Review

Il. SYSTEM CHECK-IN

Three topics were discussed under system check-in: A) Performance Oversight Follow-Up, B) Pre & Full Council
Meeting Follow-Up, and C) PSH Innovation Grant Update.

A. PERFORMANCE OVERSIGHT FOLLOW-UP
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Director Silla framed the conversation about a summit that is specific to expediting lease-ups from the backlog
of matched LRSP vouchers. Adam Rocap (MK) and Abby Sypek (Everyone Home) presented potential options
to address the concerns about length of time for lease-ups and the challenges faced by DHS, DCHA, and
Providers.

Comments and questions are captured on slides 16-17. Topic areas are summarized here for easy reference:

o Poll was taken on summit vs memo vs both. There was limited participation but of those who
participated both was the majority.
° Discussion on what is met by a summit and that likely a smaller group makes the most sense.

Reflection that the group proposing the ideas is also thinking through metrics.

Reflection of wanting the group to include those doing the work on the ground and has the backing
of DHS, DCHA, and ICH.
° Request to have a workgroup on addiction.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e Performance Oversight Debrief 12-17
e Advocates’ Request to DHS and DCHA: Context
e The Asks

e More About the Asks: A Deep Dive Review into Process and Work Flows
e Live Notes

B. PRE & FULL COUNCIL MEETING FOLLOW-UP

Director Silla gave an overview and update on topics discussed at the ICH Pre & Full Council Meeting.
Additionally, Tom Frederickson (TCP) provided an update on the HUD CoC Awards and Renewals. Then Sarah
Flinspach (TCP) provided an update on CAHP Prioritization for Youth and Singles Subsystem and overview of
the schedule and process.

Comments and questions are captured on slides 20 and 22-25. Topic areas are summarized here for easy
reference:

e W Highlighting that connections were made at the ICH Full Council meeting to help with a family in
need of housing.

Clarification on the 4 programs that HUD decided not to renew which TCP is working with to ensure
they can stay open or for one of applicants, they are new and haven’t started providing services yet.

° Reflection that overall DC was awarded more funding then asked for but there were still 4
programs that were not funded.

° Discussion on the different funding sources coming from HUD.

° Update that TCP is starting to see grant agreements come in and some providers are receiving
funding.

o W Reflection that there are some changes in documentation status and gender identity are reported
and TCP is still working on understanding that change.

° Clarification that these are FY24 grants.

e [ TCP is happy to work with any providers to better understand the grant agreements.
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Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e Pre & ICH Full Council Follow-Up 19-34
e Live Notes

e HUD CoC Award & Renewals

e Live Notes

e CAHP Prioritization Updates — Youth and Singles Subsystem — Title Slide
e Process Overview

e Month1
e Months 2-3
e Month4
e Month5
e Month6

e Mark Your Calendar!
e Live Notes

C. PSH INNOVATION GRANT UPDATE

Jennifer Onley from Greater Washington Community Foundation gave an update on the DC Permanent
Supportive Housing Provider Innovation Lab.

Comments and questions are captured on slides 37-38. Topic areas are summarized here for easy reference:
o W Positive reflections on the ranking process for constituents with lived experience who participated.
° Clarification on compensation and a request to ensure all payments have gone out.
o W Reflection that all of the applications were amazing and brought new ideas to the table.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e DC Permanent Supportive Housing Provider Innovation Lab 36-38
e Live Notes

I1l. REVIEW OF RELEVANT STRATEGIC PLAN GOALS

Director Silla oriented the group to the breakout activity, which included reviewing the HWDC 2.0 and CCP
objectives and strategies relevant to Strategic Planning CMTE.

Feedback and Comments are captured on slides 44-51, 53-56, and 58-60. Topic areas are summarized here for
easy reference:

HWDC 2.0 BO 1: Goal 2: Increase Speed and Efficiency of Housing Lease-Up Process
e Objective 2.5.1
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o Still relevant
o) How can the infrastructure through COG be more beneficial to allow for something like
this?
e Objective 2.5.2
o Still relevant, see above.
BO 1: Goal 4: Reform Front Door of System for Individuals
e Objective 4.3.1
o B TCP involved in data sharing agreement with PG and MoCo and can share by name data
with the three CoCs.
o [ Data warehouse been piloted via OpenPath platform (same app as northern virginia CoCs)
o [ More funding needed to continue.
TCP has nightly refresh of HMIS data into the system; other CoCs are monthly but are
working to make it daily.
App has feature to track capacity.
COG actively working to bring other CoCs the data sharing agreement.
There are approx 9 CoCs under the Coc.
It does seem there is a will to do this agreement among those who attend the meetings; it is
less clear if there is the will at the political and legal spheres of influence
o ICH: Front door + strat plan + CAHP....
o DC Gov: DHS makes sense
e Objective 4.3.2

(@]

O O O O

o It seems like it is difficult to make the first item work without the second item.

o TCP say it can track all of this data for the most part; but the operationalizing of the
protocols and policies are slow moving -- but agreement the idea is a very good one.

o Without implementing this, DC, which tends to have more flexible policies, is more

significantly impacted vs. neighboring community.
o ICH: Front door + strat plan + CAHP....
o DC Gov: DHS makes sense
e Objective 4.3.3
o No known investments, but a good idea!
o [ VASH vouchers is a good example of how this might work
o ICH: Front door + strat plan + CAHP....
o DC Gov: DHS makes sense

BO 2: Goal 6: Support Provider Capacity Expansion
e Objective 6.1.1
o [ Status: Providers are still experiencing challenges with ramp-up = Specifically, to PSH, it’s
costly to staff up and specific challenges for new providers who are responsible for housing
everyone vs. an expansion where the staffing up can be shared.
o) Unclear if solicitation timing has improved---has been an issue in the last few years during
the implementation of 2.0
o This remains relevant.
o Lead: DHS - where do providers fit in as leaders in this? The PTEH could provide philanthropy
needed for support in scaling
o ICH Forum: Strategic planning feels right.
e Objective 6.1.2
o Status: Need more info. Did this evolve into the PSH Innovation grant?
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o) Remains Relevant: Providers likely need more financial support with infrastructure growth.
o Lead Agency: ICH

o ICH Forum: Strategic Planning
e Objective 6.1.3
o [ Status: This remains extremely relevant and really important. We know a gap remains
between what DHS can pay CMs and what providers can pay.
o [ CMs often hold multiple jobs to maintain.
o Lead Agency: DHS
o ICH Forum: Strategic Planning
e Objective 6.1.4
o Unsure of status.
e Objective 6.2.1
o [ Status: Do not know if this has happened/happening. Noted there was an attempt at sign on
and retention bonuses, but did not last long and the application of was fraught for providers.
o The objective remains relevant > we should examine the strategies to determine what are
the best ways that providers can be supported with retention and recruitment.
o Lead agency: TBD
o ICH Forum: Strategic Planning
e Objective 6.2.2
o) There has been some partnering with Catholic University and CM Robert White. Not sure
where this left off.
BO 2: Goal 7: Improve Service Quality and Consistency
e Objective 7.3.1
o Status: Need more clarity on this objective. We know that DHS and TCP have made changes
to training requirements, that feels like a separate goal. There have been some shifts to
position requirements that ease hiring AND we have also seen increased qualifications for some

contracts.
o The objective remains relevant.
o Lead: DHS

o ICH Forum: Strategic Planning
e Objective 7.6.1
o [ Status: We believe this happened along with the development of the Peer Case
Management Institute.
e Objective 7.6.2
o [ Status: Accomplished and should continue! ©

BO 3: Goal 7: Improve Service Quality and Consistency
e Objective 7.1.1
o M Yes, very important. Never happened. People recognize when individuals have a higher level

of need, some lower intensity. Approach DHS is not always willing to let a client go without any
services

o Should remain a priority.
o [ Challenges with Medicaid, it was complicated enough with tiered case management, staying
client-centered.
o Should live in Strategic Planning
e Objective 7.1.3
o Should remain a priority.
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o) Should focus on a rate analysis for providers and pay analysis for case managers.
e Objective 7.1.4
o) Should assess if the current business model of payment meets the needs of clients.
BO 4: Goal 11: Continue Efforts to Expand Data Collection & Improve Data Quality
e Objective 11.3.1
o No DHS providers in this breakout so need to ask DHS-funded providers whether they are
reviewing program performance quarterly and if that is helpful to them.
e Objective 11.3.2
o) Likely related to leveraging Medicaid for PSH. This was a highly participatory process that
took well over 7/8 years to implement.
o Ongoing. Question about whether this should be a principle of how we work.
o Does this even require the ICH?
e Objective 11.3.3
o [ Really big area of concern. It might be based on the type of intervention
o Does this actually even require the ICH?

BO 5: Goal 3: Continue Capitol and Program Improvements to Shelter Stick
e Objective 3.3.5
o Hasn’t happened yet.
o Overall support for the efforts of the Domestic Violence Response System to develop a
strategic plan and bring more dedicated safe housing online for survivors.
o Priority for continued efforts to improve system coordination and alignment.
BO 5: Goal 9: Improve Access to Care for Individuals with Complex Health Needs
e Objective 9.2.2
o [ Need to develop a more intensive model of site-based PSH to ensure individuals with the
most extensive barriers receive the support needed.
o Review supportive services contracting models; determine how to pay for additional
services needed in more intensive models (e.g., on-site nursing, medication management).
e Objective 9.2.3
o [ There is a need to analyze the capacity need for nursing homes in years ahead, develop a
strategy for meeting the need, and ensuring access for clients with behavioral health
conditions.
o [ Reflection that we have gone backwards on respite bed needs.
o [ All of this takes new funds and concerns with the current budget how to bring on new site
based PSH.
o The need still persists, and no progress to date.
BO 5: Goal 10: Coordinated with Upstream Systems to Track and Stem Inflow.
e Objective 10.1.1
o Nothing done yet that the group is aware of.
o This should be a priority.
o Reflection that ERAP still needs work to make it accessible and best meet needs of
applicants.
e Objective 10.2.1
o There has been some discussion in ERSO.
o) Goal would be to work upstream more so that those who will be released will not be
released to homelessness.
e Objective 10.7.2
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o Hasn’t been a conversation in Strategic Planning.

Reference Materials

PPT e Legislation on Annual Update 40-61
e Key Questions for Review

e Breakout Activity

e BO 1: Regional Collaboration

e Live Notes

e BO 2: Provider Capacity & Quality

e Live Notes

e BO 3: Improve RRH & PSH Service Quality

e Live Notes

e BO 4: Improve Data Quality & Performance

e BO 5: Cross System & Upstream Coordination
e Live Notes

A. LESSONS LEARNED

After the breakout activity, participants gathered to report out about the experience and lessons learned.

Comments and questions are captured on slide 64. Topic areas are summarized here for easy reference:

. Reflection that more voices were needed, one group only had 2 people in it.
o W Overall response that it was a great use of time and a productive meeting.
° Not enough youth voices in strategic planning.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e Breakout Report 62-64
e Lessons Learned & Next Steps
e Live Notes

V. ANNOUNCEMENTS & REMINDERS

Reference Materials

PPT Announcements 65-75
e CSH: Supportive Housing Summit 2025

e DC Council: Budget Oversight *NEW*

e DHCD: Housing Production Trust Fund Advisory Board ¥*NEW*

e DHCD: Needs Assessment Public Hearings *NEW*

e DHS: NY Ave Men’s Shelter ReDesign *NEW*

e HCS: Housing Resiliency in Times of Change *NEW*

e NCFTH: Housing NOW National Day of Action! *NEW*

e Transportation Planning Board: Access for All Advisory Committee ¥*NEW*
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e Live Notes

VI. SUMMARY & ADJOURNMENT

Jill adjourned the meeting and reminded everyone that there would not be meetings in April due to the
Mayor’s Budget and Budget Oversight Hearings.

Next Meeting Date: TBD

Time: 2 -3:30 pm

Location: Webex Link

Participant List (27 Participants, 18 Panelist Organizations, 8 Attendees, 8 Organizations)

Panelists

Ami Angell (h3 Project)

Abby Sypek (Everyone Home)
Adam Rocap (MK)

Alicia Weaver (TCP)

Charles Thornton (Office of Human
Rights)

Christian Howard (DHS)
Damien Cabezas (CC)
Elisabeth Young (TCP)
Elizabeth Johnson (PFFC)
Jennifer Olney (GWCF)

Jill Carmichael (ICH)

Joe Lippi (DHS)

Kris Thompson (Calvary)
Lauren Markovich (TCP)
Lynn Amano (FP)

Portia Robertson Migas (N St)
ROBERT WARREN (PFFC)
Rachelle Ellison (PFFC)
Reginald Black (SYC)
Russell Gardner (HSEMA)
Samantha LeBlanc (TCP)
Sarah Flinspach (TCP)
Theresa Silla (ICH)

Tom Fredericksen (TCP)

Tyrell McQueen (TCP)
Melissa Byrd (DHCF)

Philip Burrowes (DHCF)
Attendees

Anushay Chaudhry (DCCADV)
April Rice (Mary Elizabeth)
Betty Gentle (SOME)
Christy Respress (Pathways)
Emily Droder (COH)
Sharlene Castle (Jaydot)
Tracy Cecil (Cecil Conslt)
Nikila Smith (SS Vendor)
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