GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

STRATEGIC PLANNING COMMITTEE

Meeting Details Date: 28 February 2023 Time: 2:30-4 pm Location: Webex

Meeting Notes

l. WELCOME AND CALL TO ORDER

ICH Director, Theresa Silla, facilitated an icebreaker with Daisean Foster (ICH Graphic Designer). See slides 1 —2 on the
design templates the ICH is developing.

Co-chairs Madeleine Solan (DHS) and Kelly Sweeney McShane (COH) introduced themselves and welcomed the group.
Maddie invited attendees to introduce themselves via WebEx chat. Maddie (DHS) reviewed the agenda on slide 5.

Director Silla reminded Committee members that the meeting would be recorded and walked through the housekeeping
notes, including an invitation to partners to share any announcements or reminders in the chat to review at the end and
include in the notes.

. DISCUSSION

A. SYSTEM PERFORMANCE

Tom Fredericksen (TCP) reviewed CoC’s Key Performance Indicators (KPlIs) for FY22 and over time since FY16. Please see
slides 10-24 for information. Notes from the discussion and community questions are included below.

Concerns/Recommendation/Feedback:
e Family System Reports

o Request for deduplicated persons (not households) served by STFH and RRH in FY22.

o Homeless Prevention Program (HPP) Data: Question if the number of families counted as returning
includes families who come through HPP within 6-12 months of exit. For example, if a family exits FRSP
and then goes into HPP within 6-12mos but not back to shelter or FRSP.

=  TCP noted that the returns to shelter metric do not include returns to HPP for families who do
not enter shelter, though TCP can track this in the future.

o Returns to System: Is there a way to examine the number of families exiting that return in 20-24
months? — Yes, this is covered in the Shelter Capacity workgroup monthly but is not a current KPI.

o Homeless Preference for DCHA Vouchers: Question whether families in rapid rehousing are considered
homeless for DCHA’s current voucher preferences/prioritization.

= DCHA and DHS have a data bump to identify overlap for FRSP families, and ICH and DHS are now
working with DCHA to solidify data sharing for a regular look at the crossover.
e Singles System

o EHV Housing Placements: Do we know how many exits in FY22 were EHV? — TCP will need to follow up

on this exact number, but they would be included in the PSH category.
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o General observations:
= |ncrease in share of RRH-I assistance to exit individuals to permanent destinations during FY22.
= Significant increase in first episode/experience of homelessness, likely reflective of the influx of
migrants and people entering from outside of the District.
o CCNV: Question if CCNV is included in the system performance metrics.
= TCP confirmed that CCNV sends TCP weekly rosters, which are entered into HMIS. The DC HMIS
maintains about 90% coverage of all shelters in DC. A select number of privately owned and DV-
specific shelters do not enter data into HMIS directly, such as Central Union Mission.

o Population Data by Gender: Request for a gender breakout from single adult subsystem providers.

=  TCP will be working on bringing these updates to a future meeting and making them available
for review by population-specific workgroups.

o Ward Data: Question on if ward data is available. — TCP has zip codes available from HMIS, but because
zip codes can span wards, it is not as reliable for this measure.

o Length of Stay: Question on the impact on the length of stay for people matched to vouchers but
currently waiting for a case manager assignment. Question if TCP is excluding people who are already
matched.

= (Clarification that all clients who are not officially leased up and housed are included in the data,
so the length of stay will reflect longer periods given the delay in PSH assignments for those
tentatively matched.

Next Steps:
e Additional data breakdowns from TCP by population and gender for review in designated workgroups.

B. EVALUATING PROGRESS ON HOMEWARD DC 2.0

Director Silla facilitated this topic and provided context for performance monitoring on Homeward DC 2.0. See PPT slides
26-30 for details. Notes from the discussion were recorded directly in the slides.

Next Steps:
e |CH to continue exploring approaches at upcoming meetings like the 03/14 Executive Committee meeting.

1. UPDATES

C. HUD COC UPDATES

Tom Fredericksen (TCP) shared brief updates regarding HUD CoC funding applications. Please see slide 33 for details.
There were no questions on this update.

D. FOLLOW-UPS ON ENCAMPMENTS

Director Silla quickly covered the follow-up on encampments. See slide 35 for details.

1V. ANNOUNCEMENTS AND REMINDERS

The following was shared in response to the call for announcements from community partners:

e Everyone Home DC is hiring a Director of Family Programs. The job posting is available online at
https://everyonehomedc.org/wp-content/uploads/2023/02/Director-of-Family-Programs-.pdf
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V. SUMMARY AND ADJOURNMENT

Director Silla adjourned the meeting and highlighted the date/time for the next meeting.

Next Meeting

Date: 28 March 2023

Time: 2:30-4pm

Location: WebEx

Participant List (49 Attendees, 28 organizations)

Adam Rocap (Miriam's Kitchen)
Andrea Scallon (Miriam's Kitchen)
Michelle Pace (Miriam's Kitchen)
Amanda Chesney (Catholic Charities)
Annemarie Cuccia (Street Sense)
Caitlin Cocilova (DC Council)

Catherine Crosland (Unity Health Care)
Charlene Flaherty (COH)

Jamey Burden (COH)

Kelly Sweeney McShane (COH)

Christy Respress (Pathways to Housing)
Daisean Foster (ICH)

Donna Harris (ICH)

Eileen Rosa (ICH)

Synina Pugh (ICH)

Theresa Silla (ICH)

Davis Kallay (Concerned Citizen)

3018****30 (Concerned Citizen)
4802****31 (Concerned Citizen)

Dr Mayaalla MuQaddim Abdullah Al Saud

(PFFC)

Nikila Smith (PFFC)

Robert Warren (PFFC)

Reginald Black (PFFC)

Kenyatta T Brunson (N Street Village)
Gary Maring (N Street Village)
Sharece Netter (N Street Village)
Ishan Heru (Community Connections)
Jean Badalamenti (DCPL)

Jennifer Olney (GWCF)

June Crenshaw (Wanda Alston)

Karen Cunningham (Everyone Home DC)
Kecia Tinubu (Woodley House)

Kris Thompson (Calvary Women's
Services)

Lynn Amano (Friendship Place)
Lindsay Curtin (DHS)
Madeleine Solan (DHS)
Nichole Flowers (DHS)

Rachel Pierre (DHS)

Sabrina Burrell (DHS)

Matty Beard (DC LGBT Center)
Michael Ferrell (DCCFH)
Michael Wallace (Mint Project)
Michael Watts (DOES)

Nerissa Lemon (OCA)
Shawana Lachir (OCA)
Nechama Masliansky (SOME)
Samantha Nolet (TCP)

Tom Fredericksen (TCP)
Sharlene Castle (Jaydot)
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