i A R

DB Mayor Muriel Bowser
H..- City Administrator Rashad M. Young

Interagency Council on Homelessness
Strategic Planning Committee

*x K %k

May 28, 2019




> See handout
% Plan Outline

> See handout
% Vision Statement

> “Rare, brief, and nonrecurring” — still the right
mission /vision statement?

+» Special Project Teams
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Special Project Teams
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Proposed Topics

>
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Addressing Racial Equity Issues within the CoC
Building Provider Capacity

Addressing System Inflow

Addressing Complex Health Needs

Addressing Trauma and Violence /Coordination with DV
system

Employment /Income

Criteria for helping determine where we need work
groups to support plan development:

>
>

Topic is critical to successful system reform efforts
Little to no work underway yet
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Looking for 2-3 leads per topic (ideally at least one
govt rep and one private rep); contact Kristy after
today’s meeting if you are willing to help.

Responsibilities:

» Schedule meetings in June/July timeframe (the number of
meetings will depend on time needed to develop
recommendations).

v Note: ICH staff can assist with reserving conference rooms as
needed.

> Prep for meetings (develop agenda and any supporting
materials needed)

> Facilitate conversations and take notes

Y

Develop deck with recommendations on your topic

> Present recommendations at July 23 Strategic Planning
Meeting
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Level-Setting for Strategic Planning EEE

Mission Statement

End long term homelessness in DC by
2020 by making it rare, brief, and
non-recurring.

Strategic Plan

End chronic homelessness among
individuals and families, in part by
developing a more effective crisis
response system (i.e. year-round access,
closing DC general, opening STFH. &
creating a daytime service center for
single adults).

Implementation Plans
. DC General Closure plan
. DC General Family Shelter
Replacement Plan

. Daytime Services Plan
Policies & Procedures

Grants, contracts, human care
agreements, policies, and program
manuals.
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Questions for Each Team to Address W A R[D
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+» What is the specific problem or problems that need to be
addressed?

> What does our data tell us about this issue?

> Does the issue impact people experiencing homelessness only?
Or does it impact other people /populations?

+ What strategies should be considered? For each strategy:

v Is it within the sole influence of the homeless services system?¢ If not, are
certain aspects within the control of the homeless services system?

<

Is the strategy necessary to achieving the vision (homelessness is rare,
brief, & nonrecurring)?

What resources are needed?

Are statutory or regulatory changes needed?

Which partners need to be involved?

What implementation challenges/barriers are anticipated?

<N X N X

How would we define /measure success?

+» Out of the list of strategies, which should be prioritized for
immediate implementation?
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