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 Timeline

 See handout

 Plan Outline 

 See handout

 Vision Statement

 “Rare, brief, and nonrecurring” – still the right 

mission/vision statement?

 Special Project Teams

Homeward DC 2.0 Development
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 Proposed Topics

 Addressing Racial Equity Issues within the CoC

 Building Provider Capacity 

 Addressing System Inflow

 Addressing Complex Health Needs 

 Addressing Trauma and Violence/Coordination with DV 
system

 Employment/Income 

 Criteria for helping determine where we need work 
groups to support plan development:

 Topic is critical to successful system reform efforts

 Little to no work underway yet

Special Project Teams
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 Looking for 2-3 leads per topic (ideally at least one 
govt rep and one private rep); contact Kristy after 
today’s meeting if you are willing to help.

 Responsibilities:
 Schedule meetings in June/July timeframe (the number of 

meetings will depend on time needed to develop 
recommendations). 

 Note: ICH staff can assist with reserving conference rooms as 
needed.

 Prep for meetings (develop agenda and any supporting 
materials needed)

 Facilitate conversations and take notes

 Develop deck with recommendations on your topic 

 Present recommendations at July 23 Strategic Planning 
Meeting

Project Team Lead Responsibilities
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Level-Setting for Strategic Planning 
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 What is the specific problem or problems that need to be 
addressed?

 What does our data tell us about this issue?

 Does the issue impact people experiencing homelessness only? 
Or does it impact other people/populations?

 What strategies should be considered? For each strategy:

 Is it within the sole influence of the homeless services system?  If not, are 
certain aspects within the control of the homeless services system?

 Is the strategy necessary to achieving the vision (homelessness is rare, 
brief, & nonrecurring)? 

 What resources are needed? 

 Are statutory or regulatory changes needed?

 Which partners need to be involved?  

 What implementation challenges/barriers are anticipated?

 How would we define/measure success?

 Out of the list of strategies, which should be prioritized for 
immediate implementation?

Questions for Each Team to Address
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