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WebEx Meeting Participation Reminders

❑ Please use only one source of audio – your computer’s audio or by calling in with your phone. 

If you use both, you will get an echo. 

❑ Your line will be muted via WebEx upon entry; please keep it on mute unless you are 

presenting or called on for a question or comment.

✓ Note that if you are using your phone for audio, there will be two mute functions – WebEx 

and your phone. Both must be unmuted for participants to hear you. (We will unmute the 

WebEx line, but you must unmute your phone.)

❑ Please find the “Participants” list by clicking on the Participants button below. Locate your 

name in that list. If it appears as a number, right-click and rename it as yourself. Everyone is 

welcome to participate, but you must identify yourself. 

Welcome to today’s meeting; we will begin shortly. In the 

meantime, please review the reminders below.



I. Welcome & Introductions

II. YAB & YHDP Fellow Updates

III. 2020 Homeless Youth Census

IV. Run Hope Work Overview

V. Youth System Transitional Housing Overview

I. DC Doors Steps to Stability

II. Covenant House Rights of Passage (ROP) 1 & 2

VI. Agency and Partner Updates

VII. Conclusion

Meeting Agenda

3



I. Welcome & Introductions

II. YAB & YHDP Fellow Updates

III. 2020 Homeless Youth Census

IV. Run Hope Work Overview

V. Youth System Transitional Housing Overview

I. DC Doors Steps to Stability

II. Covenant House Rights of Passage (ROP) 1 & 2

VI. Agency and Partner Updates

VII. Conclusion

Meeting Agenda

4



I. Welcome & Introductions

II. YAB & YHDP Fellow Updates

III. 2020 Homeless Youth Census

IV. Run Hope Work Overview

V. Youth System Transitional Housing Overview

I. DC Doors Steps to Stability

II. Covenant House Rights of Passage (ROP) 1 & 2

VI. Agency and Partner Updates

VII. Conclusion

Meeting Agenda

5



I. Welcome & Introductions

II. YAB & YHDP Fellow Updates

III. 2020 Homeless Youth Census

IV. Run Hope Work Overview

V. Youth System Transitional Housing 
Overview
I. DC Doors Steps to Stability

II. Covenant House Rights of Passage (ROP) 1 & 2

VI. Agency and Partner Updates

VII. Conclusion

Meeting Agenda

6



❖ Goal for the Remainder of the Year: Review Program 

Models and Data to identify strengths and continue 

system improvements

❖ Transitional Housing: Time limited housing and services in 

a project-based facility or an independent unit while the 

youth is working on education or employment goals

➢ Extremely important housing resource in the Youth System 

with over 230 Transitional Housing units funded in DC

Transitional Housing Overview
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DC Doors

DC Doors is an Independent 501c3 agency serving families and 

single individuals to break the cycle of poverty and homelessness 

through various social welfare programs.

Mission

Our mission is to move participants from homelessness to 

permanent, stable, and affordable housing by providing 

transitional and permanent housing and comprehensive 

supportive services in a culturally competent and sensitive 

manner.

DC Doors Overview
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Steps to Stability 
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➢ 5 units-15 beds- 6 females 9 Males there are single and shared rooms in the program. 

➢ Each youth has their own bed. They are provided a large trunk with a lock to store their 

personal belongings.  (bunk beds, individual rooms, shared space, etc.)

➢ Mahaning Heights Neighborhood 

➢ Contact Information Program Manager- Ashlee Robinson-arobinson@dcdoors.org

➢ Rules and Expectations (provide a copy of your Program Rules)

✓ Intake Process- youth CHAP 

✓ TB Test Required 

✓ Curfews

✓ Visitation Policy

➢ Staffing (10 staff to 15 youth, 24 hour; no security)

➢ Resources provided (food, laundry, transportation, wifi, etc)

➢ Case management –

DC Doors Steps to Stability

10



➢ Key Data Points:

✓ Average length of stay14 months. 

✓ For the past year, 80% of youth successfully complete the program. 

o Termininations for safety and non-compliance. 

✓ How many terminations has your program had over the last year?

o 3 youth 

✓ How many youth in your program have a completed DHS intake form?

o All youth complete the DHS intake form. 

✓ Do you document case plans in HMIS? 

o Case plans in phase. 

✓ What percentage of your youth have a mental health diagnosis? 

o About 70% of the youth have mental health diagnosis. 

o The program would benefit from a therapeutic case manager that would focus solely of mental and physical 

health. 

DC Doors Steps to Stability
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❖ Just reached 25 years of service in Washington, DC! 

❖ 3 TH programs-ROP 1, ROP 2 and ROP 3

❖ 1 low barrier shelter

❖ 1 90 day shelter 

Core Values

Immediacy

Sanctuary 

Valued Communication

Structure

Choice 

Covenant House
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➢ ROP 1, 2 and 3-40 total beds in one location. 12-3 bedrooms, 2-2 bedroom
apartments. Shared living space, own room. 

➢ Ward 7

➢ Roderick Taylor, Residential Coordinator 202-567-8492 Rtaylor@chdc.org 

➢ Rules and Expectations (provide a copy of your Program Rules)

✓ Intake through CAHP

✓ TB Test Required Prior to Entry 

✓ Curfews-12am on weekdays and 2am on weekends

✓ Visitation Policy-suspended due to COVID-19

✓ Education/Employment/Vocation required

✓ 50% of escrow savings

✓ Weekly CM meetings

➢ Staffing-24 hours staff & security,1:10 CM ratio, 1 MHSS

➢ Resources provided-wifi, laundry in each unit, we provide all needs upon entry 
and encourage the youth to budget to provide for themselves.

➢ Case management – explained

Covenant House Rights of Passage 1&2&3
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➢ Key Data Points:

✓ 19 months

✓ For the past year, 62% completed successfully, 38% did not

o Program terminations 

✓ Over 15 terminations last year

✓ All youth have completed the DHS intake form

✓ Comprehensive case plans are developed for everyone. Every youth has a 

housing goal.

✓ 50% of our youth have a MH diagnosis. Having a SUD therapist on staff would 

be helpful. 

Covenant House Rights of Passage 1&2
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