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I. Welcome and Introductions 

II. Intersection of Employment Services and 

Homeless Services 

III. ICH Governance 

IV. Announcements:  

a) Point in Time (PIT) 

b) Homeward DC Progress Update 

c) Other? 

V. Summary & Adjournment 
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 Follow-up questions for DOES and DHS about the 

December full Council presentation? 

 Looking ahead to 2018, what tasks/projects do we 

need to prioritize with regard to employment? 

 What data do we need to track progress/success? 

Discussion Questions 
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 New documents drafted to clarify:  

 Organizational Structure of the ICH 

 Roles and Responsibilities of members and chairs 

 Code of Conduct for all participants 

 Key takeaways:  

 Consistent engagement and participation 

 Internal mechanisms for gathering feedback from 

subject matter experts on issues  

 Internal mechanisms for communicating decisions back 

to agency and mobilizing resources to implement 

decisions 

Governance 
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 Proposed Bylaw Changes 

 Minor tweaks per HSRA Amendments (e.g., addition of 

private sector seats, update references) 

 Allow for a transition period for outgoing members 

chairing committees 

 Update Standing Committees  

 Dissolve DPM Committee & Reassign Tasks 

 Elevate Youth to Committee level 

 Will seek approval for updated bylaws at February 

Executive Committee Meeting. 

 

Governance, Cont. 
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Seeking Approval of Committee Chairs: 

 Executive:  Laura Zeilinger (DHS) & Schroeder Stribling (N 
Street Village) 

 

 ERSO: Dallas Williams (DHS) & Jill Carmichael (National 
Community Church) 

 

 Strategic Planning: Carter Hewgley (DHS) & Kelly McShane 
(Community of Hope) [Transition Period] 

 

 Housing Solutions:  Polly Donaldson (DHCD) & Chapman Todd 
(development consultant) 

 

 Youth: Tamara Mooney (DHS) & Ramina Davidson (DCAYA) 

  

Governance, Cont. 
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 Homework: 

 Agencies:  

 Identify Agency PoC for relevant Committees and Work 
Groups (send to Theresa.Silla@dc.gov) 

 Review expectations and internal protocol with your 
teams 

 Work with ICH staff to finalize 2018 priorities (to be 
shared at February Executive Committee Meeting) 

 Committee Chairs:  

 Update charter and list of voting members (to be 
reviewed at February Executive Committee Meeting) 

 Work with ICH staff to finalize 2018 priorities (to be 
shared at February Executive Committee Meeting) 

 

 

Governance, Cont.  
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Standing Committee 

Seats (designated, voting members required by Bylaws) 

Associated Working 

Groups 
Government Community Constituents w/ 

Lived 

Experience 

Executive 

  

5 

Bylaws require: DHS, DBH, 

DCHA, DHCD, and TCP 

3 

Bylaws require: 1 

service provider, 1 

advocate, and 1 private 

sector representative 

2  HMIS Visibility 

 Employment 

ERSO 6 

Bylaws require: DHS, DBH, 

HSEMA, CFSA, OSSE, and 

TCP 

5 2  Shelter Capacity 

 Shelter 

Conditions 

 Street Outreach 

 Strategic Planning  7 

Bylaws require: DHS, DBH, 

DCHA, DHCD, VA, DOES and 

TCP 

4 2  Veterans NOW 

 Singles CAHP 

 Family System 

Advocates 

 DV 

Housing Solutions 8 

Bylaws require: DHS, DBH, 

DCHA, DHCD, DCHFA, VA, 

TCP, and CFSA 

 7 2  Leveraging 

Medicaid 

 Landlord 

Engagement 

 Tenant Barriers 

Youth TBD (Bylaws being updated) TBD TBD TBD 

Governance, Cont. 
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 Call for Nominations form updated based on feedback 
received following last round of appointments. 

 Seats expiring in 2018 all have a May expiration; 
propose to open call for nominations on 1/19/18. 

 Seats expiring include: 

 2 Providers 

 3 Individuals with Lived Experience 

 2 Advocates 

 Will also solicit nominations for 3 private sector seats. 

 Will use same process (of non-conflicted members) to 
review nominations and finalize list for MOTA. 

Filling 2018 Vacancies 
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 Have identified resources to begin stipends (once 

administrative process is finalized – likely Feb).  

 Will be available to consumers appointed to full 

Council and Charter Committee Members. 

Consumer Stipends 
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