GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

H.. HOUSING SOLUTIONS COMMITTEE NOTES

Meeting Details

Date: November 15, 2021 Time: 2:00-3:30 PM Location: WebEx

Agenda and Meeting Notes

I.  Welcome & Call to Order
o Introductions
Il. Discussion Items (See attached slides)
e Feedback on Consolidated RFP: invited feedback on project criteria, priority classifications, timeline, and
threshold and financial criteria

o Recommendation to cap MFI limits at 20% or 15% to better serve unhoused people, as well as expand
housing investments in Rock Creek West

o Observation that 24-hour monitoring requirement for limited site-based PSH may incentivize developers
to keep # of PSH units below the threshold (12-17 units);

o Confusion around definition of 24-hour monitoring (e.g., does a 24-hour emergency maintenance line
meet that requirement?)

o Given current real estate environment and unprecedent # of vouchers, no path forward for ready-to-go
site that does not need construction or rehab but would benefit from Project Based Vouchers to serve
people coming out of homelessness

o Ask for additional information on resources for those who will not be able to leverage Dec. 3 RFP
application or qualify for priority classification.

e Creating deeply affordable housing for singles not matched to PSH; District has ~ $17M of HOME-ARP funds to
spend on program (does not need to be spent within the year); targeting individuals at/below 50% AMI

o Please review the PPT for the invitation to

= Participate in the HOME-ARP Allocation Plan public hearing scheduled for 12/15 at 6:30 pm,
details available on DHCD website and

= Submit comments via the Consolidated RFP Q/A process (link available in the PPT).

o Suggestions and comments from group included:

=  Creating workforce housing by targeting employed individuals in our system

= Creating a home share / funded roommate matching program

= Targeting elderly with fixed incomes, based on prior experience with TAH opportunities

= Caution that the deeply affordable housing model may not be feasible with minimal, or no case
management supports based on experience with existing SROs

o Request for details on limitations of how HOME-ARP funds can be spent to help with brainstorming. For
more information about can HOME-ARP program, go to
https://www.hudexchange.info/programs/home-arp

lIl. Summary & Adjournment



https://www.hudexchange.info/programs/home-arp

Parking Lot / Additional Questions

e Strategy for maintenance and re-development of public authority properties. Note that this is currently
outside the scope of the committee which focuses on housing solutions for the homeless services continuum.
Individuals with questions about investments to support maintenance of public authority properties are

encouraged to reach out to hgebreye@dchousing.org

Next Meeting

Date: TBD

Time: TBD

Location: WebEx
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