GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

NOTES

07/16 HEALTHCARE COMMITTEE MEETING

Issued: 29 July 2025

Purpose Forum for coordinating and integrating health care services within the homeless services
system.

Details Date: 16 July 2025 Time: 3:30-5 pm Location: Meeting Link

Attendees | 35 Participants, 19 Organizations Detailed list below meeting notes

Key @ Areas of Concern or Risk Opportunities for Improvement | B Progress/Trends to Celebrate

I. WELCOME & AGENDA REVIEW

As meeting participants gathered, Director Silla opened the meeting, welcoming participants and going over
recording the meeting, ICH purpose and infrastructure, and housekeeping. Next Director Silla covered the new
Leadership Slate and meeting agenda. The new Co-Chairs Rachelle Ellison (PFFC), Dr. Catherine Crosland
(Unity), and representing DHCF Jordan lleri introduced themselves and shared what’s top of mind.

Comments and questions are captured on slides 14-16. Topic areas are summarized here for easy reference:

o [ Agreement with the agenda review and reflection on the eagerness to get the Mortality Review
WG up and running.

o B Co-Chairs shared in excitement of their new roles.

o [ Concerns about real time communication of resources available related to seasonal planning such
as cooling buses or when a shelter lost AC and people had to be relocated.

° Clarification on DPR sites that are used as cooling sites.

o [ Reflection of concerns about safety and why cooling buses aren’t fully utilized.

Reference Materials

PPT e Recording Conventions 2-16
e |CH Infrastructure & Purpose

e Healthcare Committee Infrastructure

e *Proposed* Healthcare Projects & Priorities

e *Draft* Healthcare CMTE Leadership Slate

e *Draft* Behavioral Health WG Leadership Slate
e *Draft* Mortality Review Leadership Slate
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e Proposed Meeting Agenda

e Updated Meeting Agenda

e Intros, Announcements, & Concerns

e Housekeeping

e Live Notes on Welcome & Agenda Review

Il. SYSTEM CHECK-IN

Three topics were discussed under system check-in: A) Concerns & Landscape Shifts, B) Governance:
Launching Leadership Slates, and C) Funding Opportunities: HUD CoC NOFO.

A. CONCERNS & LANDSCAPE SHIFTS

Director Silla framed the conversation around the availability of temporary housing, health impacts of the heat
and federal and local budget impacts.

Comments and questions are captured on slides 20-27. Topic areas are summarized here for easy reference:

° Request to have temporary housing vacancies updated daily so that consumers have accurate
information on where to go.

o Discussion on how best to organize and communicate changes in services in real time.

° Discussion on including specialized beds in temporary housing resource list such as psychiatric beds

or medical respite. There just needs to be all eligibility criteria listed.
o [ Concerns about new policies from Federal Gov, HHS around access for undocumented individuals
and housing resources.

o Participants shared links and lists that they have received about federal government policies.

e [ Concerns about ongoing heat alerts and resources for people to stay cool.

° Sharing of resources and request for a document of where people can get medical care if they are
undocumented.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e Constituent Concerns & Landscape Shifts 18-27
e Focusing the Work Plan on What’s Funded
e Live Notes

B. GOVERNANCE: LAUNCHING LEADERSHIP SLATES

Director Silla shared the process, selection, and roles & responsibilities of the new Leadership Slate. There
was not feedback or questions in this section. Please send any additional feedback to ich.info@dc.gov .

Reference Materials

PPT e Governance 23-27
e QOverview of Process & Timeline
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e *Draft* SAS WG Leadership Slate
e Roles & Responsibilities
e Live Notes

C. HUD COC NOFO PRIORITIES

Director Silla shared what HUD has recently sent out about the NOFO for CoC FY25 Awards and the typical
process and roles within the CoC.

Comments and questions are captured on slide 43. Topic areas are summarized here for easy reference:
° Reflection that HUD is looking to fund recovery and medical beds.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e HUD CoC NOFO 29-37
e HUD Priorities from HUD Letter to CoCs

e CoC Responsibilities

e Local Priorities — Addressing Unmet Needs
e Local Priorities — Improving Performance
e Review Panel

e Live Notes

I11. DISCUSSION

There were 2 topics under the discussion section: A) Leveraging CRISP & HIE and B) Heat-Related Responses by
Emergency Medical Services.

A. LEVERAGING CRISP & HIE

Deniz Soyer (DHCF), Ronald Emeni (CRISP DC), and Abby Lutz (CRISP DC) presented an overview of CRISP and
the integration with LinkU.

Comments and questions are captured on slides 60-68. Topic areas are summarized here for easy reference:

° Clarification that an 42CFR is a federal regulation governing the privacy and confidentiality of
mental health information and with part 2 referring to substance use disorder health information.
o Clarification sought on how the new policies will affect Medicaid and people on fixed incomes

around cost of insurance and medication.
o [ Reflection that the bill will impose restrictions on Medicaid eligibility and insurance like Alliance for
undocumented people will no longer exist.

° Sharing of resources and links to understand the impact of the bill on Medicaid.
o Discussion on LinkU as a resource and how to update information.
° Discussion on which agencies have access to the screening assessment and how CRISP DC is

working on expanding that list and training more agencies.
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. Discussion on the data that can come from the Z codes being used for housing instability and being
able to bump that with medical conditions.

e [ Concerns about billing Alliance for mental health services and how that might change as well but it
is still unknown.

° Reminder that agencies have access to DBH local dollars for anyone who is uninsured, however,
there is often insufficient funding to meet the need.
° Discussion on Al notetakers which appear to be fine for public committee meetings.

e [ Praise for the CRISP training team and expansion of who has access and to link to CAHP
prioritization for medically vulnerable.

° Discussion on ensuring all agencies can get access and what the HIPPA requirements are.

Discussion on including outreach, shelters, and housing providers in the training and access.

Next steps: Please send any feedback to ich.info@dc.gov

Reference Materials

PPT e CRISPDC101 45-68
e Agenda

e The HIE is a Health Data Utility with Six Core Capabilities for Providers
e C(linical Information — Use Case Framing

e Clinical Information

e Care Planning — Care Team

e CEND —Use Case Framing

e CEND Overview

e LinkU — Case Framing

e LinkU

e Conducting a Screening Assessment

e Searching for Resources and Making a Referral

e Data Exchange with the DC HIE

e Questions?

e Contact Information

e Live Notes

B. HEAT-RELATED RESPONSES BY EMERGENCY MEDICAL SERVICES

Director Silla presented the Heat Dashboard and shared immediate reactions and flags.

Comments and questions are captured on slide 73. Topic areas are summarized here for easy reference:

° Request for Leaders to look at the Heat Dashboard and consider what would be most helpful for
Seasonal Planning.

° Request for resources such as fans that spray water until there can be more long terms sustainable
changes.

° Recognition that the Heat Dashboard will be a great way to see where people are clustered and
where supports need to be deployed.

° Flag that people currently are in parks, Columbia Heights Plaza, Petworth Metro, McPherson,

Farragut, K St, and Mt Vernon.

Next steps: Please send any feedback to ich.info@dc.gov
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Reference Materials

PPT e Understanding the Impacts of Heat 70-73
e Immediate Reactions & Flags
e *Reminder* Seasonal Challenges

e Live Notes

V. ANNOUNCEMENTS & REMINDERS

Reference Materials

PPT Announcements 75-84
e DCHA Revitalization Plan to Modernize & Renovate Housing *NEW*
DHCD: Public Hearing on 2026 Annual Action Plan *NEW*
DHCD: Draft 2025 LIHTC Qualified Allocation Plan *NEW*
DYRS: Funding Opportunity *NEW*
GWCF: Funding Opportunity *NEW*
LLDC: July 2025 Summit *NEW*
OSSE: DC Youth Meals Program *NEW*
ORS: Polysubstance Overdose Response Action Guide *NEW*
(sharing via email with meeting materials)
Stop Racist Testing: Non-Exam Pathway to Social Work Licensure *NEW*
Live Notes

Vi. SUMMARY & ADJOURNMENT

Director Silla adjourned the meeting and shared that there would be a poll for the Leadership Slate on a new
meeting time for August.

Reference Materials

PPT e Healthcare Committee Meeting Cadence 86-89
e July At A Glance

e Looking Ahead and Defining a Sustainable Schedule
e Live Notes

Next Meeting Date: TBD Time: TBD Location: Meeting Link

Participant List (35 Participants, 19 Organizations)
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Leadership Slate
Catherine Crosland (Unity)
Jennifer Olney (GWCF)
Jordan lleri (DHCF)
Qaadir EI-Amin (RTL)
Rachelle Ellison (PFFC)
Jana Berhow (DBH)

Joe Lippi (DHS)

Ona Balkus (DC Council)
Kathy Hudson (MK)
Attendees

Abby Lutz (CRISP DC)
Adriana Suriano (CC)
Alexis Johannessen (h3)
Amethyst Stephens (TCP)
Andy Wassenich (MK)
Brandon Ruiz (DHCF)

Chimere Stanley (HCS)

Christy Respress (Pathways)
Deniz Soyer (DHCF)

Dr. Lisa Purdy (Christ House)
Dr. Massah K. Sirleaf (Core DC)
Elisabeth Young (TCP)

Ella Roth (Concerned Citizen)
Ellen Wiggins (KCCS)

Theresa Silla (ICH)

Innocent chia (Concerned Citizen)
Jennifer Joyce (DHCF)

Jill Carmichael (ICH)

Joshua Drumming (WLCH)
Judith Tanner (DHS)

Kassie Caudell (CC)

Kate Coventry (DCFPI)

Keisha Phipps (CORE DC)

Krystina (Concerned Citizen)
Laurena White (N St)

Lynn Amano (FP)

Martha Awoke (Medstar)
Nikila Smith (SS Vendor)
Pat Thompson (DBH)
Regine Elie (Healthy Babies)
Robert Warren (PFFC)
Ronald Emeni (CRISP DC)
Samantha LeBlanc (TCP)
Sonal Batra (GWU)

Tracu (PFFC)

Tracy Cecil (Cecil Conslt)
Ann Norris (NEBW)

Taylor bush (GMC)

Tobie smith (Street Health)
Umi Elemoso (Advocate)
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