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Convention for Recording ICH Committee & Full Council Meetings:

❖ Recording for purposes of complying with the Open Meeting Act requirements

❖ Available for anyone who requests a copy at ich.info@dc.gov. 
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Planning forum for increasing housing stock and 
expediting lease up of units dedicated to 
homeless services. 

Purpose

Forum for leadership in planning, policymaking, 

program development, provider monitoring, and 

budgeting for the District’s Continuum of Care of 

homeless services.  
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Priorities Projects

1. Evaluating Opportunities 

for expanding and 

improving affordable 

housing and housing 

dedicated to homeless 

services

• Understanding the ever-evolving landscape, especially challenges related to lending/refinancing, 

insurance and security, and zoning,  

• Integrating the understanding into efforts to support developers

• Tailoring system maps developed by the WGs to orient owners/developers to the dedicated 

programs/interventions, and

• Understanding and supporting efforts to promote Fair Housing and racial equity and inclusion.

2. Focusing efforts to 

coordinate with DCHA

• Understanding baseline data related to the housing process under DCHA’s purview,

• Identifying options for streamlining the housing process under DCHA’s purview, including eligibility 

determination, the new process for determining rent reasonableness, inspections, and lease-up; and 

• Expanding access to housing resources by prioritizing families and individuals experiencing 

homelessness on the HCVP and Public Housing waitlists

3. Supporting the 

development and 

implementation of a 

performance management 

framework

• Monitoring overall utilization and occupancy, 

• Ensuring units are matched via CAHP, and  

• Expediting lease up to minimize vacancies and maximize occupancy.

Housing Solutions Priorities & Projects
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In (30 mins)

a) Impacts of FY25 Budget Cuts (ICH)

b) OIG Audit of Housing Program Coordination (ICH)

c) Getting Veterans Off the Streets (VA Initiative)

d) PADD Solicitations (DHCD)

e) Rent Registry (DHCD)

f) Qualified Allocation & Consolidated Plan (DHCD) 

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD

Meeting Agenda
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❖ Use “chat” for the following
➢ Introductions – your name, pronouns, org, title/role 
➢ Announcements/reminders – key changes/updates
➢ Concerns – to confirm time needed for System Check-In & 

to support triage for immediate resolution, if appropriate

❖ Callers: 
➢ Use *3 to raise your hands so we can see you 
➢ Use *6 to unmute for intros, announcements, & concerns

Intros, Announcements, & Concerns
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❖ Immediate Follow-Up

➢ Timing: Within one business day of the meeting

➢ Contents: PPT slides with live notes & Announcements/Reminders

❖ Formal Meeting Notes:

➢ Generally, ICH team sends official meeting notes within a week

➢ Automatically adopted unless issues flagged within a week of transmittal

❖ Managing the Listserv:

➢ Meeting materials are only distributed to listserv members

➢ To join the listserv, email ich.info@dc.gov

❖ Feedback/Concerns/Questions:

➢ Reply all to listserv emails to include forum co-chairs for awareness as reps

Housekeeping
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Introductions: 
❖ ICH Lead: 

➢ Theresa Silla, Executive Director, ICH
➢ Jill Carmichael, Senior Project Manager, ICH

❖ Co-chairs:
➢ Director Colleen Green, DHCD
➢ Shellon Fraser, Senior Lendor, National Housing Trust, Inc

❖ Presenters:
➢ Hunter Williams, Program Analyst, DHCD
➢ Lara Putkach, Chief Advocacy Officer, Miriam’s Kitchen

❖ Callers: 

Feedback: 
❖ FL (Org): …

Live Notes on Welcome & Agenda Review
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In (30 mins)

a) Impacts of FY25 Budget Cuts (ICH)

b) OIG Audit of Housing Program Coordination (ICH)

c) Getting Veterans Off the Streets (VA Initiative)

d) PADD Solicitations (DHCD)

e) Rent Registry (DHCD)

f) Qualified Allocation & Consolidated Plan (DHCD) 

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD

Meeting Agenda
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Background/Context

❖ Mayoral Order Issued on 04/15
➢ Title: Extraordinary Measures to Address Congressionally-Imposed Cuts to 

the District’s FY25 Budget 
➢ Link: DC Register Notice ID 140788

❖ Prevents ICH from Staffing Up
➢ Recruitment underway for 7 positions
➢ DCHR issued conditional offer letters on 04/14, with anticipated start 

dates of 05/05 or 05/19 at the latest
➢ Suitability screening paused with issuance of Mayor’s Order on 04/15
➢ Waiver request to proceed with hiring submitted to the Office of the City 

Administrator (OCA) on 04/21

Impact on FY25 Budget Cuts
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❖ Six (6) priority deliverables and goals for timeline identified at 03/11 
ICH Full Council meeting 

❖ Likely that the ICH can only deliver on two (2) priorities without a team

Impact on Mandated Deliverables
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Mandated Deliverables Goals Set at 03/11 Full Council Mtg Updated Timeline Priority Status

Comments to the Mayor’s 

Proposed FY26 Budget

TBD.  Likely End of April. TBD.  DC Budget Oversight Hearings will 

likely commence end of May or early 

June.

Critical to understanding/tracking the impact 

of Federal Cuts in on the DC local budget.

FY24 Annual Update & 

FY25 Annual Work Plan

06/10 ICH Full Council Meeting TBD. Adjustments required to account for 

the extraordinary measures in place and 

subsequent delays.

High.  Required to remedy OIG Audit Findings

FY25 Winter Plan 09/09 ICH Full Council Meeting 09/09 ICH Full Council Meeting Critical to finalize before Hypothermia Season 

starts in November.

Strategic Plan(s) & 

ICH Policies and Procedures

12/09 ICH Full Council Meeting TBD. Adjustments required to account for 

the extraordinary measures in place and 

subsequent delays.

High.  Required to remedy OIG Audit Findings
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Month 1 (May) Month 2 (June) Month 3 (July) Month 4 (Aug) Month 5 (September)

Standard • Executive

• Emergency Response & 

Shelter Operations 

(ERSO)

• Strategic

• Housing Solutions

• CEWG

• ICH Full Council

• Budget Oversight 

Hearings

• Front Door Services 

• Shelter Capacity

• Shelter Solutions

• CEWG

• Emergency Response & 

Shelter Operations (ERSO)

• Single Adult System 

• Youth System

• Family System

• Veterans System

• ICH Full Council 

• Racial Equity and Inclusion

• CEWG

Piloted or 

Proposed

• Expediting Lease Up • Healthcare

• Behavioral Health

• Expanding Opportunities

• Supporting Justice

❖ Monthly meetings of all Forums is not sustainable so pivoting to 4 – 5 monthly meetings

Impact on Schedule of ICH Meetings
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Priority Forum Justification

Highest ERSO Addressing lack of capacity at low-barrier shelters for Single & Young Adults

Seasonal planning: Heat and Winter Plans

Second Expediting Lease Up Imperative to creating flow at the front door by housing all Single & Young Adults matched to housing

Third Strategic Planning & 

Subpopulation Forums

Focus on producing the following:

• Annual Update including progress on Homeward DC 2.0 and Solid Foundations, and

• Comprehensive Strategic Plan for all Subpopulations (Homeward DC 3.0) 

Fourth Other Cross-Cutting Forums Focus on supporting the Annual Update and the Comprehensive Strategic Plan for all Subpopulations
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❖ OIG is initiating Audit No. 25-101MA

❖ Objectives are itemized in the FY25 Audit and Inspection Plan 
➢ Identify all District housing and rental assistance programs
➢ Determine whether the programs are effectively coordinating to 

provide the best value to District residents and
➢ Determine whether the organization have the necessary resources 

to conduct their mission

❖ OIG audit includes: CFSA, DBH, DCHA, DCHFA, DHCD, DHS, 
DMPED, ICH, OTA, and MORCA

OIG Audit on Housing Program Coordination
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❖ Primary Elements
➢ Proactive street outreach to Veterans in the community. 
➢ Same-day access to temporary housing for Veterans 

experiencing unsheltered homelessness, and
➢ Same-day enrollment into permanent housing to emphasize rapid 

placement into permanent housing

❖ Targeted Outcomes
➢ Proactively engage 100%  of all known and verified 

unsheltered Veterans.
➢ Enroll 100% of unsheltered Veterans in an interim or permanent 

housing program on the day that Veteran requests it. 
➢ Enroll 100% of the identified unsheltered Veterans in a 

permanent housing program. 

❖ Based on the BNL there are 51 unsheltered Veterans not matched to 
a housing resource. 

Getting Veterans Off the Streets (VA Initiative)

14

❖ One Team Approach – 

coordinated united 

action across programs 

to end Veteran 

homelessness

❖ Vision: To end 

homelessness for all 

Veterans and their 

families.

Surge Event Dates

❖ Start: May 1, 2025

❖ End: Sep 30, 2025

❖ Duration: 1 – 3 days
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PADD Solicitations 

Director’s Initiative for the Highest Price Sell 
 Locations:
  820 Barnaby St SE 
  157 Forrester St SW 
  1602-1626 Galen St SE 

More Information at: https://dhcd.dc.gov/node/1774046

https://dhcd.dc.gov/node/1774046


DC Department of Housing and Community Development

BUILDING ENDURING COMMUNITIES

RentRegistry 

• In 2015, City Council amended the Rental Housing Act, requiring the development of the 
RentRegistry.

• The RentRegistry will streamline operations, provide vital data about the District’s rental 
housing market improve the convenience of submitting filings, allow stakeholders easier 
access to information, and create data-driven policy decisions and legislative changes.

• The RentRegistry will be available for public use on June 2, 2025. After this date RAD will NOT 
accept paper filings (except for eviction notices and housing provider petitions) 

More information at: https://dhcd.dc.gov/page/rentregistry-rent-control-database

https://dhcd.dc.gov/page/rentregistry-rent-control-database
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BUILDING ENDURING COMMUNITIES

Affordable Housing Planning Updates 

• Annual Action Plan – Public Comment Period Opens July 10th / Next Public Hearing July 21st 
Complete the Needs Assessment Survey  

• Qualified Allocation Plan – Public Comment Period Opens July 1st 

https://publicinput.com/d77485#tab-61581
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Impacts of FY25 Budget Cuts (ICH)

❖ SH (N St): What's happening with the DBH budget? Just learned last 
week there are two outreach staff for the entire city....
➢ TS (ICH): Sarah we don’t have any updates for the DBH budget and will 

elevate that. Also given the meeting schedule is wide apart we will figure 
out how to get answers out in between meetings. 

OIG Audit of Housing Program Coordination (ICH)

❖ RW (PFFC): was wondering about the OIG Audit and DOES and isn’t 
there a work program associated with DCHA. So for those families that 
are supposed to go back to work with DOES. 
➢ TS (ICH): I can’t speak for the OIG but I can relay your feedback. 
➢ RW (PFFC): Are these done already?
➢ TS (ICH): they are starting the audit and I shared what they shared for the 

purpose of the audit. I also encourage you to reach out to them directly. 

Live Notes on System Check-In
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Getting Veterans Off the Streets (VA Initiative)

❖ AS (Everyone Home): This sounds very cool--thank you for 
sharing. This is very helpful to think about in the context of 
the work being done to speed up our housing process with 
DCHA. 

❖ AC (Cath Char): for the pilot with Veterans. Do they have 
the same eligibility criteria for PSH? 
➢ TS (ICH): this is a goal and we want to figure out how to make 

this goal a reality and yes it stays the same but streamlines 
access. That is the goal. 

Live Notes on System Check-In
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PADD Solicitations (DHCD)

❖ FL (Org): …

Rent Registry (DHCD)

❖ JC (DHS): Super exciting! So much utility for our world!

❖ RB (SYC): The date has passed for tenants and general public is there a link to the 

training that people can watch

❖ JC (DHS): excited that the public can find rent stabilized units. Also that residents can see 

what market rate is and so they know exactly what the rent will be once they are done in 

RRH. Excited it will pull out units from DCHA rent reasonable determination. 

❖ RB (SYC): The training for the public and tenants. It looks like the date has already 

passed. Will there be a link to the training to watch or will there be another training. 
➢ HW (DHCD): there are videos right now you can watch. And links to user guides and if you have 

questions you can reach out. 

Live Notes on System Check-In
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❖ RW (PFFC): for the registry is that a requirement for all landlords to use in DC? Do we 
have a list of the properties that DHCD has in their portfolio. The 3 properties going on 
the market do we have a list of the properties that DHCD has in their portfolio? Also there 
has been talk that DCHA is selling off some of their portfolios? How are these sells 
related to DC Comprehensive plan? Can we get a listing of vacant properties in Ward 7 
and 8?
➢ HW (DHCD): that is available in dc open data and you can see all of the vacant lots 

and who owns them. These are the properties that we are working on now and the 
highest price sells. 

➢ TS (ICH): there has been no discussion on selling or relinquishing DCHA properties to 
expedite development. We can confirm with Hammere when she joins us. 

❖ TS (ICH): Link to the Youtube videos: https://www.youtube.com/watch?v=756Pm3Yse3s 
❖ HW (DHCD): raddatabase.inquiries@dc.gov 
❖ MB (CNHED): The housing provider events happened in late April and/or early May
❖ HG (DCHA): i have to step away for a few minutes. if any dcha items come up, i will be 

happy to address when I return

Live Notes on System Check-In
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❖ RB (SYC): There as of April of this year 17, 627 total vacant units in DC 
according to the chief financial officer revenue analysis economic trends 
report. Just wanted to share that. 

❖ TS (ICH): does the rent registry shows whether units are vacant or occupied. 
➢ HW (DCHD): Yes it does and it should be after the 90 day period the landlords 

have to put all of their information in. Should be a great database resource after 
that 90 day period. 

➢ JC (DHS):But do they have to update it when the unit is vacant vs. occupied? 
➢ HW (DCHD): the rent stabilized unit will have to update any time there is a 

change. For market rate units they only have to update the one time. Should be a 
great resource to find rent stabilized units. 

➢ JC (DHS): Do LIHTC units update vacancy status too? These are less expensive. 
➢ HW (DHCD): I need to look into this. I know the units will show the different info 

and how they are subsidized. I will have to get back if LIHTC is included. 

Live Notes on System Check-In
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In (30 mins)

a) Impacts of FY25 Budget Cuts (ICH)

b) OIG Audit of Housing Program Coordination (ICH)

c) Getting Veterans Off the Streets (VA Initiative)

d) PADD Solicitations (DHCD)

e) Rent Registry (DHCD)

f) Qualified Allocation & Consolidated Plan (DHCD) 

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting LRSP Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD

Meeting Agenda
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PSH Production Pipeline From 2024 RFP 

# PSH Units: 246

# Units Overall: 1504

% PSH Units: 16%

# PSH Units: 13

# Units Overall: 337

% PSH Units: 4%

Unit Sizes (Categories A & B) 

Category B – In Entitlement/Development Pipeline

Efficiency 1 Bed 2 Bed 3 Bed 4+ Bed 

64 112 54 24 4

Category A – Existing Projects with Arrears  

Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8 

0 0 0 95 24 7 13 120

Ward Breakdown (Categories A & B)

Category C – New Construction Projects
Under Review; will follow up with updates as soon as they are available.
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❖ TS (ICH): Category A is our effort to preserve projects that are in trouble. 
➢ HW (DHCD): yes, projects in trouble and at risk of losing affordablility. 

These are preservation PSH units. 
❖ TS (ICH): so it might be that some of these are funded out of prior rounds 

of funding and they are struggling because people aren’t making rent 
payments or properties that naturally occurred and some are PSH. 
➢ HW (DHCD): it could be both. 

❖ SH (N St): What is naturally occurring affordable housing? 
➢ HW (DHCD): what happens in housing when new units come on the older 

units decrease their rent to compete with newer places and they become 
natural occurring affordable housing based on AMI and based on 
supply and demand. 

Live Notes on System Check-In
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❖ TS (ICH): Category B is about new PSH?
➢ HW (DHCD): projects in the pipeline but there is an issue that is causing a 

hurdle to get over the finish line. They need more funding to keep the 
project going. These are projects in development already. Category C we 
expect to get the award letters out in the next month or so. Those are new 
construction projects using our 9% LITECH deals

❖ TS (ICH): possible opportunities to match to site-based units
❖ JC (DHS): if they are PSH units they should already have a PSH 

voucher attached to them. We might need to do a deeper dive here. 
➢ HW (DHCD): We can connect offline with our DFE team that does all of 

our projects. For the lease up of the Category B units, not sure how far 
along and if we are ready for lease ups. Also for Category A whether or 
not those are already occupied and that might vary by project. 

Live Notes on System Check-In
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❖ HG (DCHA): echoing Hunter and Jenna it is probably better once we can reconcile 
which projects and the stages of occupancy and then what might be the net for any 
new units. 

❖ AC (Cath Char): I was trying to understand the pipeline numbers. Are these sites? 
Or set aside units of a larger building?
➢ HW (DHCD): these are specific units, not projects. Not sure if they are in mixed 

buildings or all in one site. I would think it would be a mix but will get back to 
you on that. 

➢ HG (DCHA): how many units over all vs PSH units. 
❖ TS (ICH): the character of each development will be different whether 100% PSH 

or 100% affordable and some PSH vs market rate which includes all 3. It would be 
a great to also provide the list of awarded development and we can add a slide. 

❖ SH (N St): I'm sorry, what is a good spread for folks in Ward 2? Also, can someone 
speak to the House of Ruth move? Also zero PSH in the pipeline for people in Ward 
2 and 3

Live Notes on System Check-In
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❖ RB (SYC): could you speak to why there are not any units in wards 1 2 and 3?
➢ HW (DCHD): this just means that there are no units that we are currently producing or 

preserving. Doesn’t mean none in general but none we are currently working on in 
this RFP. 

❖ RB (SYC): do we have the project by project breakdown of the funding sources? there 
was a report we used to get as part of this meeting with some of that detail
➢ TS (ICH): we can add the list of awarded projects on a slide for follow up. 

❖ LP (MK): this level of detail is very helpful but also struggling with the big take away. So 
this 2024 RFP is providing funding for these units here. And also the 2024 RFP will include 
funding for Category C which are on varying timelines. 
➢ HW (DHCD): Category C is under review and those selections haven’t been made. 

Once they are done I can give you a net new and a net preserved. Which is just as 
important we need to preserve as much as we build. 

❖ LP (MK): I think the thing this group should also look at now that we know how many units 
are coming through the pipeline where are with reaching our goal of getting enough PSH 
units. 

Live Notes on System Check-In
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❖ AC (Cath Char): thank you Hunter
❖ CL (WLCH): Is it possible to send an explanation of the chart or a 

breakdown of the categories when you send the presentation around? 
❖ SH (N St): Also, is there a timeline for getting into those units?

➢ HW (DHCD): that will be project by project and I don’t know that but once 
the selections are made public we will let you know where they are in the 
process. For Category C those won’t be available for at least a year. For 
Category A and B those could come online soon. 

❖ RB (SYC): are the units in ward 8 mostly preservation?
➢ TS (ICH): yes, most of the units on this chart are preservation units. 

❖ JC (DHS): We - at DHS - work with DHCD and DCHA to make sure 
we're matching folks before the buildings come online. (And CAHP and 
many others)

Live Notes on System Check-In
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❖ HW (DHCD): Contacts for follow-up questions: 

➢ RentRegistry: reddatabase.inquires@dc.gov 

➢ General Questions and Concerns: dhcd@dc.gov 

➢ Instagram: @dcdhcd 

➢ Twitter: @DCDHCD

➢ DHCD Newsletter Signup: 

https://public.govdelivery.com/accounts/DCWASH/subsc

riber/new 

Live Notes on System Check-In
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In (30 mins)

a) Impacts of FY25 Budget Cuts (ICH)

b) OIG Audit of Housing Program Coordination (ICH)

c) Getting Veterans Off the Streets (VA Initiative)

d) PADD Solicitations (DHCD)

e) Rent Registry (DHCD)

f) Qualified Allocation & Consolidated Plan (DHCD) 

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD

Meeting Agenda
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❖ Constituent Concerns about Case Management

❖ Concerns about Speeding Up DC’s Voucher Process

❖ High Level Recommendations 

❖ Role of ICH Housing Solutions

❖ Updates on the Backlog from DHS

Roadmap for Presentation
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Case Management Responsibilities + Escalation

CM Responsibilities
• After a participant is matched to a voucher, they complete intake, select a case 

management provider and participate in a warm handoff. At warm handoff, the Outreach 
Case Manager moves to a supporting role and the PSH Case Manager is responsible for 
helping the participant:
– Complete the LRSP application
– Look for a unit
– Complete lease paperwork
– Move into the new unit

Escalation
• DHS manages a SmartSheet with these contacts for CAHP participants to escalate issues

⚫33

Housing Case 
Manager

Housing Case 
Manager 

Supervisor

DHS Program 
Monitor

DHS Program 
Supervisor

DHS Program 
Manager



Speeding up 
DC’s voucher 
process

While there has been some progress, homeless services providers 
and clients continue to have concerns about how long it is taking 
from match for vouchers to lease-up. 

• The average time between voucher match and lease up is over one 
year.  Delays have been found in:
• The time to approve a voucher application
• The time from approval to lease-up
• Rent Reasonableness process

•  There are multiple forums where advocates have been sharing 
challenges & solutions, including:
• ICH Housing Solutions Committee 
• The Coalition’s (formerly CNHED) Supportive Housing WG
• DCHA Providers meeting
• DHS PSH Providers
• Letter by providers to DCHA in Summer 2024
• DC Council Oversight process

• A small group has been meeting to think of other strategies: 
including staff from Miriam’s Kitchen, Pathways to Housing, 
Community of Hope, DC Fiscal Policy Institute, Jaydot, Everyone 
Home DC, Community Connections, Friendship Place.



High Level 
Recommendations

Goal:  Households are leased up within 90 days of being 
matched to a voucher, whether it’s federal or locally funded

1) Process Review to gain shared understanding of Process 
and Work Flows, resulting in a shared action plan 

2) Clear Backlogged applications: Joint system wide effort 
to prioritize the review and processing of all pending 
applications 

3) Commitment from Agency Leadership to decreasing 
time between voucher match and lease ups and 
implementing recommendations from Process Review

4) Publicly shared metrics to monitor progress towards 
goals



Role of ICH 
Housing 
Solutions

Next Steps
• Establishing a workgroup focused on Expediting Lease Up, leveraging the 

leadership slate of the Housing Solutions CMTE
• Identifying key issue areas and priorities for the process review and 

clearing the back-log
• Reviewing the metrics for tracking progress on our goals for expediting 

lease-up

Identifying Key Issue Areas for the Process Review & Clearing the 
Backlog
• What is the most significant hurdle in the application process?

• Voucher Application Submission & Approval
• Voucher Briefing
• Unit Identification
• Rent Reasonableness Determination
• RFTA Processing and Approval
• Inspections
• HAP Contracts

• Which populations and funding sources do we prioritize for the process 
review and clearing the backlog?

• Single Adult Subsystem
• Family Subsystem
• Youth Subsystem 
• Veterans Subsystem



Assigned, but unleased households
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Program – Tenant-Based Number of households Applications at DCHA Active Vouchers

PSH-I 759 350 655

PSH-F 685

TAH-F 165
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❖ NS (SS Vendor): TS reading chat messages – I am in contact with a lot of CM who don’t 
under what an ROI is in HMIS, lots of language barriers. In Exec CMTE Ms. Rachelle 
shared that peer outreach workers are doing a lot of the work of CMs and are not 
always professional. 

❖ RE (PFFC): I do feel like when we are collaborating with CMs, DHS is hard to reach and 
we have to ensure we have a Universal ROI. The CMs are not so welcoming at these 
agencies. They don’t know how to work with peers. People seem to be resentful of people 
with lived experience. We want to collaborate. My main objective is getting them 
matched and walking them through the process. Why are we doing SNAP and SS 
applications. If CMs did what they were doing then we could just do our part of outreach 
and getting them matched. Also CMs will fall back when they see us onboard. 
➢ JC (DHS): I am sorry that people are being condescending. I don’t think the slide shared 

anything you didn’t already articulate on roles and responsibilities. I know the CMs do rely 
on outreach workers and if you can’t I think it is ok to say this is a PSH CM responsibility. We 
do have an escalation process of a PSH CM is not being responsive. Sounds like you already 
know this process. But I hear you and will talk to our team about all of this to improve 
collaboration. 

Live Notes on CM Responsibilities & Escalation
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❖ TS (ICH): what would be helpful is a POC or OPMRI?
➢ JC (DHS): on the CAHP matching smartsheet it lists all the people below 

and if you know a CM is not being responsive from X agency it has their 
manager info and then the DHS levels of escalation. But the process is all 
listed out. 

❖ AW (MK): Amplifying Rachelle, Collaboration between PSH CMs and 
Outreach and Peer Outreach has been an ongoing issue. 

❖ RE (Healthy Babies): where do we get a copy of that sheet as a 
provider?
➢ TS (ICH): your CAHP Liaison should have access and if you don’t have that 

we should work to remedy that offline. 
❖ RB (SYC): sometimes It does take that much and then we are the ones 

that are working through the process

Live Notes on CM Responsibilities & Escalation
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❖ NS (SS Vendor): I'm at work and I wanted almost an hour , my apologies

❖ TS (ICH): Ms. Niki: My sincere apologies about that.  Next time, I will make sure 

we give you the mic when you chat us even if the agenda item is later so that we 

can hear directly from you!

Live Notes on CM Responsibilities & Escalation
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❖ BJ (PFFC): I heard Lara say it takes 300 days to lease up that is 10 months. If we have 
all of these programs out here why is it still taking 10 months. It should take no more then 
30 -60 days. 
➢ TS (ICH): we are all in agreement that it is unacceptable and we are coming together to 

figure it out. 
➢ BJ (PFFC): it is workers not doing their job. 
➢ TS (ICH): yes and as you come across workers not doing their job we want to empower you 

to escalate. 
❖ RW (PFFC): really glad we are having this convo. In a town hall CM White and CM 

Frumin their take is the reason we only get a small amount of resources because the 
process has not been working. Why would we give you more if you are not utilizing what 
you have. I don’t know if that is sabotage or why it is taking competent people do long to 
do their job. We created the peer academy and we have peer support. What we are 
asking for in terms of vouchers we have to be able to use them and have a better 
process. This is a failure on all of our part. 
➢ TS (ICH): we do recognize and share in the fact that we can’t ask for more unless we are 

using what is given to us. 

Live Notes on Expediting Lease Up
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❖ SH (N St): Clients are being told minimum 6 mos after getting a tour. Puts us in a bind. 

The fact that people are reliant on an intern to get housing is not ok. 

❖ AC (Cath Char): Yes, I think these are great recommendations. for #3 can we also 

name the agencies we want leader's committment specifically in this too? Just so 

everyone is clear who we need on board to make this happen. 

❖ HG (DCHA): yes for each agency we need to identify the processes and steps with 

each agency and what is under their control for each part of the timeline. I think it is 

slow throughout the whole process and some are tied to market and unit availability. 

Trying to lock in a timeline for success we need to understand the timeline for each 

process and what is under the control of an agency or provider and what is outside of 

that. So we can continue to define and bring on the right resources. 

Live Notes on Expediting Lease Up
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❖ KB (Bread): Maybe have a workflow/process on-demand tutorials for PSH CMs to 
access to review the LRSP app- I had a client's LRSP app rejected 3x by DHS because 
it wasn't filled out correctly. It took the client 2 years to lease up, even a PSH 
supervisor filled it out at one point and was sent back. Also, teach all PSH CMs how to 
use the databases available to them- I had a client waiting months for their DCHA 
inspection- when the PSH CM didn't know it had been done- but they could have easily 
checked the Step tool to see it had been done, they almost had to have the inspection 
re-requested but the property manager made an exception and allowed them to 
move in. Also, please all PSH CMs should understand how to use HMIS and see if client 
ID docs are there so they aren't unnecessarily starting over to get ID docs when copies 
are all that's needed for the LRSP app.
➢ AW (MK): @ Kate. Great recommendations. 

❖ KB (Bread): And shared understanding amongst PSH CMs that they need to help 
clients identify units- not send clients out on their own to find units

Live Notes on Expediting Lease Up
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❖ RB (SYC): One of the things that I struggle with is the timeline between the initial match 

provider selection and then the scheduling of the voucher orientation I know that that is 

a great deal of time that the clients are waiting to hear where they are

❖ RE (PFFC): Case managers processing Rent Reasonable and Inspection expedition

❖ LP (MK): I know people have detailed ideas please reach out and if you want to be 

more involved please let us know. The other thing is that indeed the length of time is 

not ok but also we need to invest more in housing resources. For those of you talking to 

policy makers that both can be true at the same time. We can build on the progress to 

speed things up and be investing. Happy to help with talking points for that. 

Live Notes on Expediting Lease Up
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❖ RB (SYC): I think there is a certain level of collaboration that needs to happen 

between clients and CMs on a case by case basis client that come with identified units 

move a little faster than those who wait for listings from the CMs

❖ RE (PFFC): More healthy collaboration between and DCHA and DHS

❖ TS (ICH): looking at the slide that Jenna put together and it is more positive then I 

anticipated. 

❖ JC (DHS): framing it different then backlog, some of the people were just matched so 

it isn’t all a backlog. We are sending about 50 applications a week now to DCHA so 

things are not happening within the 30 day goal but things are happening much 

faster. 655 people are out looking for units. 

❖ NS (SS Vendor): who is picking these case managers?

❖ RB (SYC): as I understand it the CMs are assigned not picked

Live Notes on Expediting Lease Up
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❖ TS (ICH): Ms. Nikilia: I defer to DHS, but my understanding is the following -- Case 

Managers are hired by the Providers.  Based on availability and client choice, DHS 

assigns clients to an organization, the provider then assigns the clients to a Case 

Manager.

❖ NS (SS Vendor): Reggie the training is not good, if they had any ,seem anyone can be 

a case manager. I have to teach about paperwork and ECT, I will be reaching out to 

DHS and also the lazy ones who are not doing there job

❖ RB (SYC): it does nikilia and sometimes I do Wish there was a way to engage clients in 

this area. I would love to have had a choice of who to work with but im not sure if 

there exisits a rule or something around that but yeah I do wish clients could interview 

CMs to find the best ones to meet their needs

❖ LP (MK): lara@miriamskitchen.org if anyone wants to be in touch about this topic!

Live Notes on Expediting Lease Up
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

II. System Check-In (30 mins)

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

a) Age Friendly DC: June Task Force Meeting *NEW*

b) COG: 2025 PIT Report *NEW*

c) DBH: Grant Opioid Grant Opportunity *NEW*

d) DC Council: Committee on Housing Hearing *NEW*

e) Mayor Bowser: Celebrates World Pride 2025 *NEW*

f) OSSE: 2024 Annual Report *NEW*

g) Urban Institute: Upward Mobility Dashboard *NEW*

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD

Meeting Agenda
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❖ The next Age-Friendly DC 

Taskforce meeting will 

be Wednesday, June 11, 2025, 

from 1:00 to 3:00 PM.

❖ Please RSVP for the June 11 

meeting by registering at the 

link below:

❖ RSVP / Register for June 11 

Meeting

Age Friendly DC: June Task Force Meeting *NEW*
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❖ Homelessness in 
Metropolitan Washington: 
Results and Analysis from 
the Annual Point-in-Time 
(PIT) Count of Persons 
Experiencing Homelessness 
Report has been published. 
You can access the report 
here; HERE.

COG: 2025 PIT Report *NEW*
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NEW RFA: DBH District of Columbia Opioid Response 3 Grant 
Opportunity Pregnant and Parenting Women Screening for 
Substance Use Disorders
❖ DBH website: https://dbh.dc.gov/page/dbh-request-applications. 

❖ This grant will focus on screening and training for individuals who 

work with pregnant and parenting women

❖ Letters of Intent are due Friday, May 23, 2025
➢ The Pre-Application Conference is Tuesday, May 20, 2025, at 10:00 

a.m. ET

➢ Applications are due Friday, May 30, 2025, 12:00 p.m. ET

DBH: Grant Opioid Grant Opportunity *NEW*
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❖ DC Council Committee on Housing, is hosting a Legislative Hearing to 
gather feedback on bills that would affect landlord-tenant relationships, 
government housing subsidies, and the DC Housing Authority.
➢ DC’s Housing Affordability and Preservation Ecosystem

➢ B26-0126 - Fair Housing Practices Amendment Act of 2025 

➢ B26-0141 - Eviction Reform Amendment Act of 2025

➢ B26-0164 - Rebalancing Expectations for Neighbors, Tenants, and Landlords (RENTAL) Act of 2025

➢ B26-0228 - Common Sense TOPA Reform Amendment Act of 2025

❖ When: Wednesday, May 28, starting at 9:30 AM.
❖ Participation & Location:

➢ Sign up by May 26, to testify or provide a written statement by June 4
➢ Wilson Building, 1350 Pennsylvania Ave. NW, Room 123, or via Zoom
➢ Watch the hearing at https://www.youtube.com/@committeeonhousingdc (live or 

after)
➢ Language interpretation requests are due by Friday May 23

DC Council: Committee on Housing Hearing *NEW*
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Mayor Bowser: Celebrates World Pride 2025 *NEW*

52

Events

LGBTQIA+ Flag Raising Ceremony

Join Mayor Bowser and the DC Council to raise 

the LGBTQIA+ flag at the John A. 

Wilson Building.

• When: Wednesday, May 21 at 3:30 p.m.

• Where: John A. Wilson Building, 1350 

Pennsylvania Avenue NW

• Register 

here: www.tinyurl.com/DCFlagRaising2025 

District of Pride Showcase

Enjoy local LGBTQIA+ talent through iconic 

drag, music, dance, poetry, and comedy 

performances.

• When: Wednesday, May 28 at 6:30 p.m.

• Where: Lincoln Theatre, 1215 U Street NW

• Register here: www.bit.ly/DOP2025

Capital Cup

Experience an LGBTQIA+ sports tournament featuring athletes from across the 

globe competing in 19 different sports.

• When: Friday, May 30 through Wednesday, June 4

• Where: Multiple venues

• Register here: https://worldpridedc.org/events/capital-cup-sports-festival/

Capital Pride Honors

Celebrate 50 years of annual Pride celebrations in DC, honoring legends in the 

local LGBTQIA+ community who paved the way for others.

• When: Thursday, June 5 at 7:00 p.m.

• Where: National Building Museum, 401 F Street NW

• Register here: https://worldpridedc.org/events/capital-pride-honors/

WorldPride Parade

Walk with Mayor Bowser and the LGBTQIA+ community in the WorldPride 

Parade, celebrating 50 years of Pride in DC.

• When: Saturday, June 7 at 2:00 p.m. (Meet-up at 12:00 p.m.)

• Where: Franklin D. Reeves Center, 2000 14th Street NW

• Register here: www.tinyurl.com/WorldPrideParade2025

This Photo by Unknown Author is licensed under CC BY-NC
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OSSE’s 2024 Annual Report: From Recovery to Renewal: Accelerating Progress Together.

❖ This report highlights a pivotal shift from urgent pandemic recovery to a renewed, 
equity-driven commitment to accelerating student success.

❖ Click here to read the annual report.

OSSE: 2024 Annual Report *NEW*
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Thanks to the dedication of educators, school leaders, families, and partners, we’ve made meaningful progress across our strategic 

priorities:

•Start Early: Invested $67.3 million in 365 child development facilities to boost compensation for 3,600+ early educators.

•Advance Excellence: Funded high impact tutoring in 101 schools and 10 community sites, reaching 7,681 students.

•Achieve Equitable Outcomes: Directed 97% of nearly $1 billion in federal stimulus to the communities hit hardest by the pandemic.

•Build Futures: At the Advanced Technical Center, 277 students earned 2,316 college credits – saving families $1.6 million.

•Foster Well-Being: Expanded access to school meals, mental health services, and distributed $73.5 million in charter teacher 

compensation.

•Cultivate Team: Strengthened internal culture to better support our mission and the communities we serve.

•Reimagine Systems: Modernized operations to build a more responsive, data-informed education system.
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❖ The Urban Institute is excited to share that 
the Upward Mobility Data Dashboard has 
been updated with new data for 2023. 

❖ The dashboard—which provides metrics 
related to 24 evidence-based predictors 
of upward mobility, such as employment 
opportunities, housing affordability, and 
access to health services—can help you 
compare your city or county to similar 
places and track progress over time.

❖ If you have any questions you can reach us 
at upwardmobility@urban.org.

Urban Institute: Upward Mobility Dashboard *NEW*
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❖ JC (ICH): email at ich.info@dc.gov, PIT Townhall is 05/22, from 1 - 

2:30 pm

Live Notes on Announcements/Reminders
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I. Welcome, Agenda Review, & Housekeeping (5 mins)

a) Purpose & Agenda Review

b) Introductions & Housekeeping

II. System Check-In (30 mins)

a) Impacts of FY25 Budget Cuts (ICH)

b) OIG Audit of Housing Program Coordination (ICH)

c) Getting Veterans Off the Streets (VA Initiative)

d) PADD Solicitations (DHCD)

e) Rent Registry (DHCD)

f) Qualified Allocation & Consolidated Plan (DHCD) 

III. Discussion (50 mins)

a) PSH Pipeline: FY24 Consolidated RFP Outcomes (25 mins)

b) Expediting Lease Up (25 mins)

IV. Announcements & Reminders (3 mins)

V. Summary & Adjournment (2 mins)

a) Next Meeting: TBD – Reminder that ICH will only be hosting 4-5 meetings monthly moving forward

Meeting Agenda
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Month 1 (May) Month 2 (June) Month 3 (July) Month 4 (Aug) Month 5 (September)

Standard • Executive

• Emergency Response & 

Shelter Operations 

(ERSO)

• Strategic

• Housing Solutions

• CEWG

• ICH Full Council

• Budget Oversight 

Hearings

• Front Door Services 

• Shelter Capacity

• Shelter Solutions

• CEWG

• Emergency Response & 

Shelter Operations (ERSO)

• Single Adult System 

• Youth System

• Family System

• Veterans System

• ICH Full Council 

• Racial Equity and Inclusion

• CEWG

Piloted or 

Proposed

• Expediting Lease Up • Healthcare

• Behavioral Health

• Expanding Opportunities

• Supporting Justice

❖ Monthly meetings of all Forums is not sustainable so pivoting to 4 – 5 monthly meetings

Reminder: Impact of FY25 Cuts on ICH Schedule

57

Priority Forum Justification

Highest ERSO Addressing lack of capacity at low-barrier shelters for Single & Young Adults

Seasonal planning: Heat and Winter Plans

Second Expediting Lease Up Imperative to creating flow at the front door by housing all Single & Young Adults matched to housing

Third Strategic Planning & 

Subpopulation Forums

Focus on producing the following:

• Annual Update including progress on Homeward DC 2.0 and Solid Foundations, and

• Comprehensive Strategic Plan for all Subpopulations (Homeward DC 3.0) 

Fourth Other Cross-Cutting Forums Focus on supporting the Annual Update and the Comprehensive Strategic Plan for all Subpopulations
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