Interagency Council on Homelessness

Housing Solutions Committee

* Kk ok

24 February 2025

Updated: 24 February 2025



mailto:ICH.INFO@DC.GOV

DON’T FORGET TO HIT

@RECORD

Convention for Recording ICH Committee & Full Council Meetings:

Recording for purposes of complying with the Open Meeting Act requirements

Available for anyone who requests a copy at ich.info@dc.gov.



mailto:ICH.INFO@DC.GOV
mailto:ich.info@dc.gov

Purpose

Forum for leadership in planning, policymaking,
program development, provider monitoring, and

budgeting for the District’s Continuum of Care of

INTERAGENCY COUNCIL .
ON HOMELESSNESS homeless services.

0“8“‘61 Planning forum for increasing housing dedicated
SOLUTIONS to homeless services and expediting lease-up of

COMMITTEE dedicated units.
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Housing Solutions Infrastructure

& Current Draft Work Plan

Housing Solutions Committee

Note: No standing workgroups currently reporting up. Eqund'f‘.g
Evaluati ot " J Opportunities
e Evaluating opportunities for expanding an CMTE

improving affordable housing and housing

dedicated to homeless services
e Focusing efforts to coordinate with DCHA to this

Housing Income Upstream
forum Solutions WG Solutions WG Solutions WG

e Performance planning for relevant activities under
HWDC2.0 Implementation and CoC Operations.
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Housing Solutions Priorities & Projects

Priorities

1. Expanding and Improving Evaluating opportunities for expanding and improving housing dedicated to homeless services by:

Housing Opportunities
Dedicated to Homeless
Services

2. Focusing efforts to
coordinate with DCHA

3. Supporting performance
management

Understanding the ever-evolving landscape, especially challenges related to lending /refinancing,
insurance and security, and zoning,

Integrating the understanding into efforts to support developers

Tailoring system maps developed by the WGs to orient owners/developers to the dedicated
programs/interventions, and

Understanding and supporting efforts to promote Fair Housing and racial equity and inclusion.

Understanding baseline data related to the housing process under DCHA’s purview,

|dentifying options for streamlining the housing process under DCHA’s purview, including eligibility
determination, the new process for determining rent reasonableness, inspections, and lease-up; and
Expanding access to housing resources by prioritizing families and individuals experiencing
homelessness on the HCVP and Public Housing waitlists

Supporting the development and implementation of a performance management framework by:

Monitoring overall utilization and occupancy,
Ensuring units are matched via CAHP, and
Expediting lease up to minimize vacancies and maximize occupancy.
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Category Potential Reps & Justification Addtl Forums Nominees Identified

2 CoC Infrastructure Lead Agency for Ending Homelessness e ICH**: Theresa Silla or designee
CAHP and HMIS Lead Agency e TCP**: Tom or designee
3 District Agencies Focused on temporary housing and capacity e ICH Bylaws: DCHA, DHCD, DHS, DBH, DCHFA
*includes co-chair Ex DHCD, DCHA, DHS * |CH Team Recommendation: DMPED, DCHA, DHCD
2 Lived Experience Reps Current or past experience of homelessness in * Reginald Black (SYC)* * Exec, CEWG, Expanding Opportunity, SAS , ERSO, Full Council
DC inclusive of gender, sexuality, and . . . X
o ety end resiie difls s Jamecion Green BH, Expanding Opportunity, YAS, Full Council
Ex. Currently staying in LBS or * Shauna Stewart Gray * Executive, CEWG, Expanding Opportunity, Strategic Planning, FSWG
unsheltered /encampment, lived experience of
mental /behavioral health * Caren Kirkland * BH
* Shandra Rogers * Exec, Shelter Solns, YAS, Full Council
* Shertia Evans * Exec, CEWG, REl, Expanding Opportunity, Strategic Planning, FSWG, SAS, YAS, Full Council
*  Umi Elemoso * All Forums
* Rachelle Ellison (PFFC)* e All forums
* Aaron White * Exec, REl, Expanding Opportunity, Shelter Capacity, Strategic Planning, YAS
* Robert Warren (PFFC) * REI, SAS, CEWG, YAS, Strategic Planning, ERSO, Exec, Healthcare
3 Service Providers Temporary Housing Providers * Angela Oehlerking (Christ House) * Healthcare
Ex. Low Barrier, Bridge, Transitional, Non-
e oW BATIEl Bricge, fransiiondt, Ton * Jennifer Boston (N St Village) e SAS
Congregate
* Brett Schuster (Pathways) * SAS
* Fatima Bah (Calvary Services) * Expanding Opportunity, SAS WG
* Regine Elie (Healthy Babies) * Exec, Healthcare, YAS
Permanent Housing Providers * Cydnea Shearlds & Sara Cartmill (COH) * FSWG
Ex. PSH, RRH
* Brendan Haley (Everyone Home DC) * FDS, SAS
* Damien Cabezas, Kassandra Caudell & Adriana * Interest in Exec, ERSO, Strategic Planning, Supporting Justice, SAS
Suriano (Community Connections)
Developers/Landlords * Gian Simone (District Bridges) * Expanding Opportunity
Ex. NHT
x * Shellon Fraser (NHT)* e All Forums
2 Advocacy and/or Full Council member OR Regular WG attendee * Lynn Amano (Friendship Place)* * Strategic Planning, SAS,
Business/Private Sector Advocate Ex. DCFPI, PFFC, CNHED, CSH . . . .
Busiacss Pt Bre (il Bares) Famtoas, Claudia Solari (Urban Institute) Shelter Solns, Full Council
Groups/Orgs that can augment govt resources for  «  Nechama Masliansky (Concerned Citizen) * ERSO, Shelter Capacity

things like warming buses or cooling centers, etc. ) . .
* Tracy Cecil (Cecil Consulting)
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Meeting Agenda

..  Welcome, Agenda Review, & Housekeeping (5 mins)
a) Agenda Review
b) Introductions & Housekeeping
n. Public Comment & System Check-In (35 mins)
a) Consolidated RFP Awards (DHCD)
b) The RENTAL Act (DMPED)
0 Open Q&A, including the General Public (Attendee Link)
m. Leadership Introductions (35 mins)
a)  Who is on the Leadership Slate & Why?
b) Feedback & Perspective (Limited to Leadership Slate)
iv. Legislative Mandates & Budget (35 mins)
a) Legislative Mandate & Feedback
b) Original & Updated Proposals
o Next Steps & Standard Requests/Questions for Member Agencies
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)
a) Next Meeting: Monday, 03/17 from 2 — 3:30/4 pm
b) Tracking Slides (In Development): Annual Calendar, Landscape Shifts, & Priorities for HWDC 3.0/SFDC 2.0

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV /



mailto:ICH.INFO@DC.GOV

Intros, Announcements, & Concerns

L)

2+ Use “chat” for the following

> Introductions — your name, pronouns, org, title /role

> Announcements/reminders — key changes/updates

> Concerns — to confirm time needed for System Check-In &
to support triage for immediate resolution, if appropriate

4

+ Callers:

» Use *3 to raise your hands so we can see you
»> Use *6 to unmute for intros, announcements, & concerns

NNNNNNNNN
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Housekeeping

<+ Immediate Follow-Up
> Timing: Within one business day of the meeting
> Contents: PPT slides with live notes & Announcements/Reminders

<+ Formal Meeting Notes:
> Generally, ICH team sends official meeting notes within a week
> Automatically adopted unless issues flagged within a week of transmittal

<+ Managing the Listserv:
> Meeting materials are only distributed to listserv members
> To join the listserv, email ich.info@dc.gov

+ Feedback/Concerns/Questions:
> Reply all to listserv emails to include forum co-chairs for awareness as reps

NNNNNNNNNN
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Live Notes on Welcome & Agenda Review "

Intfroductions:

<+ |ICH Lead: Theresa Silla and Jill Carmichael
+» Co-chairs:

> Colleen Green (Director, DHCD)

> Shellon Fraser (Senior Lender, NHT)
+ Presenters:

> Joe Knackstedt (DMPED)
> Colleen Green (DHCD)

+» Callers:

Feedback:
+ FL (Org): ...

L)

NNNNNNNNNN
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
a) Consolidated RFP Awards (DHCD)
b) The RENTAL Act (DMPED)
c) Open Q&A, including the General Public (Attendee Link)
n. Leadership Introductions (35 mins)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

NNNNNNNNN -I -I
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Live Notes on Consolidated RFP Awards 9,,';5

CG (DHCD): Presentation

Category A: projects in need of assistance to be able to continue to
operate. 69 projects applied and awarded to all 69. This covers 3
years of assistance, with the hope that there will be changes and
people will begin to pay their rent. This award was for $144 million.
Category B: caring costs help as they waited for bonds availability.
Category C: low income housing tax credits, which we are evaluating
now.

Largest thing we heard was the collection of rent and the ripple effect.
Had to do with lack of recertifications and people not able to pay
rent.

We are still combing through the data.

Hoping to get the funds out very soon.

NNNNNNNNNN
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Live Notes on Consolidated RFP Awards g‘f
B 1

Feedback
TS (ICH): How many PSH Units were affected?
» CG (DCHD): | don’t know how many PSH units were affected. All PSH units that applied did

get funding.
> TS (ICH): we can get some of that information and share.

CT (MOHR): which wards got awards.

> CG (DHCD): all 8 wards were represented.
AS (CC): it sounds like the owners or investors of the units are not as concerned about the tenants

portion but the portion from DCHAZ? | think there can be more collaboration to ensure those

recertifications happen. | think people think it’s the DC residents portion but it is the DCHA portion

that is not getting paid.

» CG (DHCD): unfortunately, that is not entirely correct. There are a number of working
people that are just not paying rent? Or they are waiting for court. Then there are people
aren’t recertifying but they should still be paying rent. It is part of it. We can still get what
we are getting from DCHA.

NNNNNNNNNN
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Live Notes on Consolidated RFP Awards 9,,';5
B 1

> AS (CC): | will say having done this work for a long time that
recertifcation needs to be a collaborative effort, property manager knows
how much is on the ledger and they need to inform everyone. As housing
providers how can we know about recertifications?

> CG (DHCD): the property managers are being responsible because it is
effecting their ability to pay mortgages and do repairs. They are even
offering incentives to get paperwork done.

> AS (CC): just wondering what the barriers are and how do we fix it.

> CG (DHCD): encourage people to pay their rent and meet with property
managers.

» NS (SS Vendor): seems like the government is already taken over
starting by letting you no who's a leader and who isn't. listen to this, of
lived experience shut up | wounded how this meeting would be the

leaders would teach each other

NNNNNNNNNN
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Live Notes on Consolidated RFP Awards 9,,';5

NNNNNNNNNN

JC (DHS): my understanding is that we are talking mostly about Section 8 and not
LRSP?

CG (DHCD): it is all. Everyone is implicated in the RFP responses. | will say that with
LRSP we are not having as many challenges. It is for LITECH and require individuals to

come in and recertify.

> TS (ICH): it would be good to see how many are related to PSH so that we can connect with
services and help with recertification.

» CG (DHCD): | will say overtime it adds up, even if it is a small amount.

RE (PFFC): It sounds like we are being talked about and not talking about CMs and
Payees and how they are not supporting. Some people have MH or SUD or street
mentality. The reality is we are out there with lived experience and build relationships
and then we have to hand them off to CMs who take months to get things done when
we can do it in days. It took me years to get to where | am and we need to put the

blame where it needs to be not on the individuals being housed but on the CM.
» CG (DCHD): | do think we need a collaborative solution and that was a good point.

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS /QUESTIONS TO ICH.INFO@DC.GOV 15
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
a) Consolidated RFP Awards (DHCD)
b) The RENTAL Act (DMPED)
c) Open Q&A, including the General Public (Attendee Link)
n. Leadership Introductions (35 mins)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

*
——
WASHINGTON -Ié
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Live Notes on The RENTAL Act @s

NNNNNNNNNN

Ms. Naomi: | wonder why people aren't able to pay their rent, as in the
marginalized? Affordable units?2 Stop please.... $1,100 for a "no bedroom" unit,
efficiency. Without inflation the low income, marginalized will be in between paying
rent, utilities, food, transportation, etc. If rent was truly affordable, people would pay,
you think?

JD (WLCH): If an affordable housing covenant were to lapse, it can be reestablished-
for substantially less than what has been thrown around

Ms. Naomi: Somebody is either lying or isn't as bright as we think....who wouldn't pay
rent that was truly affordable? If someone is experiencing some type of addiction or
other issue...what programs are in place to keep them from falling through the cracks?
RE (PFFC): 50% Ami from 30% Ami Would up the anty for who would be eligible
LRSP. Isnt there major cuts now at DCHA

RE (PFFC): | would like to get answers for the questions in the chat for my constivents
and peers
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Live Notes on The RENTAL Act @s

NNNNNNNNNN

Ms. Naomi: Question? Is DC one of the most expensive places to live? Yes or No?

> RE (PFFC): Yes it is

RE (PFFC): Is This Presentation Straight from DCHA

JK (DMPED): the non payment of rent is happening even when tenants have vouchers. So it is

rent rate that has been set based on the income of the tenant. | think we need to ensure that

tenants can recertify with DCHA so they are paying the rent they can afford. If we are seeing

the same issues even with vouchers, we need to figure out the additional steps so tenants can

adjust their rent, so they can pay, so landlords can pay their mortgage.

HG (DCHA): what are some of the data sources where the non payment of rent is being

captured?

> JK (DMPED): this is coming from the census, DCHA, DHCD, and gather as much data as
we can. The district has about 430 affordable buildings. We are not talking about
everyday vouchers like LRSP. We are talking about project based vouchers. When you
look at HUDs Section 8 it can go higher. What tools can we adopt for Project Based such
as HTPF.

BJ (PFFC): People are still falling through the cracks. how would the ami going from 30% to

50 going to help people with low incomes

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS /QUESTIONS TO ICH.INFO@DC.GOV 18
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Live Notes on The RENTAL Act @s

NNNNNNNNNN

AW (Advocate): There are many reason why ppl are not paying rent and yes DC is
one of the city in the nation with a high rate of rent. Let’s not forget that groceries and
other essentials thing for a home and if you had a kid. And transportation just went up
to 12% about 3-4 month ago. How are we holding ppl accountable for paying their
rent. Also majority buildings are high, expensive luxury buildings. So let’s talkn about it
for real.

TS (ICH): Ms. Rachelle, as part of Public Comments on the Q&A, we can unmute
attendees to ask their questions as well

MD (DELCO): How is the current environment in Fed gov affecting HUD vouchers and
what safeguards exist if (when) the focus is likely to shift away from affordable

housing models?
> JK (DMPED): with vouchers if there will be a substantial change that will deeply effect,
right now there hasn’t been any specific communication.

RE (PFFC): Ok No problem the questions and comments are just building up in the chat
and didnt want them overlooked
Ms. Naomi: If people are falling behind at 30% how will 50% help?
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Live Notes on The RENTAL Act @s

- 99
AS (CC): As providers what is your ask from us?

>

>

TS (ICH): | invited DMPED to the meeting to make sure we are staying up to date on
changes of ERAP or the RENTAL Act.

JK (DMPED): one is raising the issue and looking at the individual decision on why
people might not pay rent but as you get to scale all of those decisions have now
effected the affordable housing system and is now at risk. The decision to utilize the
2025 HPTF to serve the existing units we are now not able to use it to build more units,
which speaks to the overall system being at risk. For Providers how can you support
clients for recertification, budgeting, and ultimately to pay rent.

TS (ICH): we had decided that for HWDC 2.0 we were not producing enough units to
meet the need for example of PSH units. One of the ideas that was included was how do
we exclerate site based PSH. Now that the market has changed so drastically what
options do we have ensuring or prioritizing units for people experiencing homelessness.
JK (DMPED): the future delivery of PSH, most are generally occupied, the future supply
is likely to be lower as we have less resources to build more and if we can’t address the
current concerns.
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Live Notes on The RENTAL Act @s
b

FB (Calvary): What is the average amount of rent for those who are paying 30% towards the

rent?

> JK (DMPED): it varies substantially. For example the voucher of one person vs the amount of
the whole project based building. It really is a small percentage of tenants that are not
paying rent but because of how long the eviction process is now, for example of 24 months
of not paying then it just expands the amount. It not about the amount of specific rent it is
about the length of time of rent not being paid.

CK (Pathways): for the voucher holders, can we strengthen the payee. If the consumer is

assessed and we know obstacles might come up can we engage the payee system?

> HG (DCHA): | do see the comment about getting a payee is voluntary. What | am hearing
for folks budget management might be challenging and figuring out payment priorities. |
think that speaks to CM services and | know some people are connected and others are not.
As DCHA we would not be the person to assign someone to a payee but will work with one
if a client has one.

NNNNNNNNNN
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Live Notes from the Chat 2,,'&

NNNNNNNNNN

RE (PFFC): | will Never be homeless Again i have Federal HCV and They dont want
my hard core advocacy

Ms. Naomi: Again, people are not paying their rent because they are
marginalized! If you pay 30% in rent but your electric bill is $200 monthly, how is
that affordable?

NS (SS Vendor): all of these things we say over and over again for years what's
different. doom my grandkids will take over these conversations

RE (PFFC): Are you saying basic necessities aren't important even while housed or
they should use other resources rather than their income that's hard for individuals to
do at 1st

RE (PFFC): Thats why Housing 1st is so important

Ms. Naomi: Hammere can you please up us on how DCHA is helping the
marginalized in plain English, since the takeover in leadership?

RE (PFFC): Erap is getting lower and lower in the budget even when we advocate
and it runs out before the end of the fiscal budget in Oct
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Live Notes from the Chat 2,,'&

NNNNNNNNNN

Ms. Naomi: Keeping people in the marginalized loop, is why people
choose not to pay rentl There....

RE (PFFC): So Not as many people are getting the assistance they
need to maintain housing or utilities

BH (Everyone Home): Is there any timeline on when the courts will be
somewhat back to a normal time line for evictions¢ | think Joe touched
on it but with the delays by the time someone gets a date in court they
can owe an impossible to pay amount of back rent

BJ (PFFC): just curious what's new buildings have to do with the people
who are housed now or even the people who are homeless

Ms. Naomi: Like Trump said, if the people are getting the money,
including, especially the marginalized, then we wouldn't be having this
conversation!
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Live Notes from the Chat 2,,'&

NNNNNNNNNN

DJ (Housing Up): What is the status of LIHEAP2 Can the fundings be combined? We
have to apply to several programs to pay the subsidy and utilities

AS (CC): @Joe it sounds like owners of units are not as concerned as the DC resident's
portion of rent with a subisdy. It sounds like the issues is owners/investors are not getting
paid the full market rent. | think we should come up with solutions that DCHA, DHS,
Property managers, and housing providers can work together. | have some ideas!

Ms. Naomi: They charge you different rent, for each unit. In other words they charge
what they want to.

JD (WLCH): A part of the elongated timeline is due to general poor program
administration

AW (Advocate): I'm a little curious on how the population is so small with ppl not paying
rent? But have a high amount in back rent. Where is the communication with the renter
and landlord to prevent the 5,000 back from going to 10,000 in back rent
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mailto:ICH.INFO@DC.GOV

Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
a) Consolidated RFP Awards (DHCD)
b) The RENTAL Act (DMPED)
c) Open Q&A, including the General Public (Attendee Link)
n. Leadership Introductions (35 mins)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

NNNNNNNNN 2
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Live Notes on Q&A @®e
e

%+ FL (Org): ...

NNNNNNNNNN
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
n. Leadership Introductions (35 mins)
a) Who is on the Leadership Slate & Why?
b) Feedback & Perspective (Limited to Leadership Slate)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

RE
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Category Potential Reps & Justification Addtl Forums Nominees Identified

2 CoC Infrastructure Lead Agency for Ending Homelessness e ICH**: Theresa Silla or designee
CAHP and HMIS Lead Agency e TCP**: Tom or designee
3 District Agencies Focused on temporary housing and capacity e ICH Bylaws: DCHA, DHCD, DHS, DBH, DCHFA
*includes co-chair Ex DHCD, DCHA, DHS * |CH Team Recommendation: DMPED, DCHA, DHCD
2 Lived Experience Reps Current or past experience of homelessness in * Reginald Black (SYC)* * Exec, CEWG, Expanding Opportunity, SAS , ERSO, Full Council
DC inclusive of gender, sexuality, and . . . X
o ety end resiie difls s Jamecion Green BH, Expanding Opportunity, YAS, Full Council
Ex. Currently staying in LBS or * Shauna Stewart Gray * Executive, CEWG, Expanding Opportunity, Strategic Planning, FSWG
unsheltered /encampment, lived experience of
mental /behavioral health * Caren Kirkland * BH
* Shandra Rogers * Exec, Shelter Solns, YAS, Full Council
* Shertia Evans * Exec, CEWG, REl, Expanding Opportunity, Strategic Planning, FSWG, SAS, YAS, Full Council
*  Umi Elemoso * All Forums
* Rachelle Ellison (PFFC)* e All forums
* Aaron White * Exec, REl, Expanding Opportunity, Shelter Capacity, Strategic Planning, YAS
* Robert Warren (PFFC) * REI, SAS, CEWG, YAS, Strategic Planning, ERSO, Exec, Healthcare
3 Service Providers Temporary Housing Providers * Angela Oehlerking (Christ House) * Healthcare
Ex. Low Barrier, Bridge, Transitional, Non-
e oW BATIEl Bricge, fransiiondt, Ton * Jennifer Boston (N St Village) e SAS
Congregate
* Brett Schuster (Pathways) * SAS
* Fatima Bah (Calvary Services) * Expanding Opportunity, SAS WG
* Regine Elie (Healthy Babies) * Exec, Healthcare, YAS
Permanent Housing Providers * Cydnea Shearlds & Sara Cartmill (COH) * FSWG
Ex. PSH, RRH
* Brendan Haley (Everyone Home DC) * FDS, SAS
* Damien Cabezas, Kassandra Caudell & Adriana * Interest in Exec, ERSO, Strategic Planning, Supporting Justice, SAS
Suriano (Community Connections)
Developers/Landlords * Gian Simone (District Bridges) * Expanding Opportunity
Ex. NHT
x * Shellon Fraser (NHT)* e All Forums
2 Advocacy and/or Full Council member OR Regular WG attendee * Lynn Amano (Friendship Place)* * Strategic Planning, SAS,
Business/Private Sector Advocate Ex. DCFPI, PFFC, CNHED, CSH . . . .
Busiacss Pt Bre (il Bares) Famtoas, Claudia Solari (Urban Institute) Shelter Solns, Full Council
Groups/Orgs that can augment govt resources for  «  Nechama Masliansky (Concerned Citizen) * ERSO, Shelter Capacity

things like warming buses or cooling centers, etc. ) . .
* Tracy Cecil (Cecil Consulting)
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Live Notes on the Leadership Slate @
S 1

%+ FL (Org): ...
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
n. Leadership Introductions (35 mins)
a) Who is on the Leadership Slate & Why?
b) Feedback & Perspective (Limited to Leadership Slate)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

*
WE ARE
30
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Your Feedback & Perspective

We want to hear from your perspective:

N

Bright Spots or Roses: What is one positive change or win from 2024 (or even
2025 to date)?

‘ Pain Points or Thorns: What is one key concern or challenge impacting your work
and /or your clients?

AN Are there any other “landscape shifts” from 2024 or 2025 to date that are

important to highlight or memorialize?

This feedback will inform the ICH Performance Oversight Testimony and Responses, as
well as the District’s 2025 PIT results when released this Spring.

Given the level of interest in the Housing Solutions CMTE leadership slate and to minimize
repetition, let’s focus on hearing from leaders who have yet to share at other ICH meetings!

NNNNNNNNNN
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Category Potential Reps & Justification Addtl Forums Nominees Identified

2 CoC Infrastructure Lead Agency for Ending Homelessness e ICH**: Theresa Silla or designee
CAHP and HMIS Lead Agency e TCP**: Tom or designee
3 District Agencies Focused on temporary housing and capacity * ICH Bylaws: DCHA, DHCD, DHS, DBH, DCHFA
*includes co-chair Ex DHCD, DCHA, DHS * |CH Team Recommendation: DMPED, DCHA, DHCD
2 Lived Experience Reps Current or past experience of homelessness in * Reginald Black (SYC)* * Exec, CEWG, Expanding Opportunity, SAS , ERSO, Full Council
DC inclusive of gender, sexuality, and . . . X
o ety end resiie difls s Jamecion Green BH, Expanding Opportunity, YAS, Full Council
Ex. Currently staying in LBS or * Shauna Stewart Gray * Executive, CEWG, Expanding Opportunity, Strategic Planning, FSWG
unsheltered /encampment, lived experience of
mental /behavioral health * Caren Kirkland * BH
* Shandra Rogers * Exec, Shelter Solns, YAS, Full Council
* Shertia Evans * Exec, CEWG, REl, Expanding Opportunity, Strategic Planning, FSWG, SAS, YAS, Full Council
*  Umi Elemoso * All Forums
* Rachelle Ellison (PFFC)* e All forums
* Aaron White * Exec, REl, Expanding Opportunity, Shelter Capacity, Strategic Planning, YAS
* Robert Warren (PFFC) * REI, SAS, CEWG, YAS, Strategic Planning, ERSO, Exec, Healthcare
3 Service Providers Temporary Housing Providers * Angela Oehlerking (Christ House) * Healthcare
Ex. Low Barrier, Bridge, Transitional, Non-
X Fow BArTiel, Bricge, fransitiondl, fon * Jennifer Boston (N St Village) e SAS
Congregate
* Brett Schuster (Pathways) * SAS
* Fatima Bah (Calvary Services) * Expanding Opportunity, SAS WG
* Regine Elie (Healthy Babies) * Exec, Healthcare, YAS
Permanent Housing Providers * Cydnea Shearlds & Sara Cartmill (COH) * FSWG
Ex. PSH, RRH
* Brendan Haley (Everyone Home DC) * FDS, SAS
* Damien Cabezas, Kassandra Caudell & Adriana * Interest in Exec, ERSO, Strategic Planning, Supporting Justice, SAS
Suriano (Community Connections)
Developers/Landlords * Gian Simone (District Bridges) * Expanding Opportunity
Ex. NHT
x * Shellon Fraser (NHT)* e All Forums
2 Advocacy and/or Full Council member OR Regular WG attendee * Lynn Amano (Friendship Place)* * Strategic Planning, SAS,
Business/Private Sector Advocate Ex. DCFPI, PFFC, CNHED, CSH : : : .
Busiacss Pt Bre (il Bares) Famtoas, Claudia Solari (Urban Institute) Shelter Solns, Full Council
Groups/Orgs that can augment govt resources for  «  Nechama Masliansky (Concerned Citizen) * ERSO, Shelter Capacity

things like warming buses or cooling centers, etc. i i .
* Tracy Cecil (Cecil Consulting)

o~ " u— . N -~ . . . ~ -~ o« =1
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Live Notes on Feedback & Perspectives ﬁu‘;

NNNNNNNNNN

HG (DCHA): continuing to improve services with the preservation and creation of
housing. Bright spots- increasing occupancy. Pain spots — timing of processing. With
some of the system improvements and staffing capacity and improvements to admin
plans we hope this will improve the pain points. Landscape shifts — there are some big
shifts on the national level that might trickle down to us, right now though we are
steady state and continue to do our work. We are working to create and preserve
affordable housing.

CG (DHCD): From the federal or national perspective we are in a wait and see what is
going to happen. We have consolidated a lot of our federal funding into our
community based program, with the CBOs doing eviction prevention and foreclosure
prevention so that is a concern. We have opened and launched our housing resource
center. It is a collaborative resource center with DHS, DDOE, DCHA, Office of Veterans
Affairs. It is a one stop shop. We will also have onsight housing counseling services.
Concerns about the ability of the HPTF to be able to produce new affordable housing
with the landscape right now and covering the unpaid rent.
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Live Notes on Feedback & Perspectives ﬁu‘;
S 1

AW (Advocate): Pain point — a lot of the new apartment buildings are luxury
and they are new ones constantly being built. | am concerned with people not
paying rent in these luxury apartment buildings. How can we come up with
more options that are affordable.

SC (COH): With apologies | have to hop off - bright spot is that there does
seem to be some recent movement with LRSP voucher approvals and briefing
schedulings which is great. Pain point is just that this movement is really recent
and we have a LOT of clients with applications and RFTA packets pending for
long periods of time.

JB (N St): roses — N St has started to enhance our BH department. We are
staffing up and using self sufficiency matrixs. One of the things | am watching
is the current administration is targeting LGBTQ and how that might trickle
down and wanting to make sure we have things in place to protect them.

NNNNNNNNNN
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Live Notes on Feedback & Perspectives ﬁu‘;
S 1

BS (Pathways): TCP retooling their communication form has helped us to
better capture our client’s vulnerabilities. My main concern is not really being
able to trust the CSAs and ACT teams to do their jobs. | find my team doing
those jobs. Landscape shifts — being next to MLK library and have been able
to see first hand how the city has worked to meet the complaints of only a few.
Seeing them threaten arrest of those sleeping outside, not letting them bring
things in. It has created a feeling of fear. Someone shouldn’t have to decide
about staying outside to protect their stuff or going inside to get warm. Also

the amount of vouchers available and budget cuts.
> NS (SS Vendor): Mr Bret | actually asked about help from you and you turned me

down, you never reached out to me
> AS (CC): If you have concerns with any behavioral health services with Community

Connections please email asuriano@ccdc1.org

NNNNNNNNNN
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Live Notes on Feedback & Perspectives ﬁu‘;

SF (NHT): challenging trying to figure out how to support the creation of
affordable and PSH housing. DC is home for us and we want to support the
District. A bright spot — we are excited about what Joe presented today. It
might seem abstract about the vacancies and some folks might feel attacked
but there is such interconnectedness and it effects the entire system. To see
DMPED, DHCD, and the Mayor working together is great. The entire system
nas to be on the right course to further develop affordable housing.
_andscape shifts all the angles from the federal gov and trying to figure out
now everything effects us.

TC (Cecil Conslt): love that so many people want to be part of this committee
and the excited. A pain point is the LOT for lease up. | know there is work

being done but anything we can do to support. Also the federal administration
and the changes to policies and the impacts on DC.

NNNNNNNNNN
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Live Notes on Feedback & Perspectives ﬁ&
S 1

CT (MOHR): returning citizens programs and that people have been getting their vouchers. We
had been seeing some many people dying but | think because of the housing program there have
been less deaths. Pain Point — folks being released to homelessness. There is no halfway house.
The closest one is in Baltimore. This creates a huge barrier and lack of connection to services. The
increase in the number of women at the jail and in the justice system and there is no re-entry
options either. | wanted to highlight how do we prioritize individuals returning from incarceration.
SC (DC Council): | really like the focus and transparency about meeting the ICH legislative
mandates and how do we help facilitate stakeholderst participate in the hearings. Also excited to
see what information DHCD pulls together out of the latest RFP responses. We have been hearing
a lot of the same pain points from Providers we heard today. It can be hard to make policy
without a lot of specific info about where the delinquencies are happening specifically and being
able to quantify them. Pain Points — processing timelines at various agencies. We have been
good progress with DCHA. What we have hard a time get specifics on is voucher issue to lease
up. DCHA set a goal of getting that under 75 days but as far as we know it is still over 20 days
but getting better transparency of that will be helpful to get that down. Landscape shifts — HUD
is interested in changing federal voucher eligibility and concerned about people losing their
voucher before they are ready.

NNNNNNNNNN
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Live Notes on Feedback & Perspectives ﬁu‘;
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NS (SS Vendor): read my chat

RE (PFFC): | got you Nikki

TS (ICH): Ms. Rachelle, We are also documenting the solutions that our community has
tested and found to be most productive! It helps us understand what we need to
amplify or magnify as we move forward.

BJ (PFFC): my husband's uncle is waiting to be released after doing over 40 years
trying to help place him. he's been told he can't just be put in the streets. he's 70
some years old

NS (SS Vendor): | promise I'm not holding back in person

Ms. Naomi: Transparency? We're not apart of the meeting they have

BJ (PFFC): he has medical issues he's been considered blind from having covid 19
NS (SS Vendor): | wrote a policy

RE (PFFC): | wanted to highlight what Ms. Nikila was saying that the returning citizens

are going to add to those experiencing homelessness.
>  CT (Human Rights): charlres.thornton2(@dc.gov
> TS (ICH): Ms. Beth wants to discuss a specific case with you.
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Live Notes from Chat 2,,'&
S

RE (PFFC): Bright spots More individuals Housed in 2024 than lve seen in a decade.
Thorns Casemanagement rude, slow and Holding up processes knowing the vouchers
are timed and Landscape shift Wait list opened after almost 20 years and over 6,000
people finally received federal vouchers

Ms. Naomi: 77-80% of the total homeless population in DC identified as

Black /African American. Chronic homelessness disproportionately affects Black men.
Black women also have a high homeless rate compared to White Women but Black
men remain the signal largest demographic group among single-adult homeless
individuals

RE (PFFC): Im sorry How is this finding solutions to the Audit, Issues or Answers getting
everyones opinions on Bright spots, Thorns and Major Movement from our perpectives
222 How is this ending homelessness Please explain as we do this every meeting now
and to me its just a time runner instead of think tank of solutions if you will

NNNNNNNNNN
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Live Notes from Chat 2,,'&
S

+ AW (Advocate): | have a question. When are we going to focus on the solution to combat these
challenges. When are we going to hold the marginalized community in the district accountable when
it's come to educating them on finances and paying their bills/ rent, whatever. It's has got to be
important to implement some type of educational system within these programs; regardless if they
are a voucher hold or in a program. It’s important to for us to know once we start seeing a issue or
problem in one area of our CoC it tends to create another problem somewhere else. Also what
happen to fiscal constraints of the city is still not meeting its goal when it come revenue coming into
they city.

>

L)

D)

- NS (SS Vendor): yup he is correct | meet some my policy said these returning citizens would impact
the number in singles homeless

< TS (ICH): Ms. Rachelle, We are understanding the pain points that we need to be solving for and why
our leaders are compelled to join this particular forum.

+ TS (ICH): For example, it's helpful to understand that Mr. Thorton is focused on ensuring we have

housing resources focused on re-entry.
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
n. Leadership Introductions (35 mins)
iv. Legislative Mandates & Budget (35 mins)
a) Legislative Mandate & Feedback
b) Original & Updated Proposals
<) Next Steps & Standard Requests/Questions for Member Agencies
v. Announcements & Reminders (5 mins)
vi. Summary & Adjournment (5 mins)

WASHINGTON 4]
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Legislative Mandate

Q 4—752.02. Powers and duties of the Interagency Council on Homelessness.

(c) The Mayor shall, upon release of the proposed annual budget each year,
make available to all Interagency Council members the District’s proposed
budget breakdown of each agency’s appropriations for services within the
Continuum of Care. The Interagency Council shall give comments to the Mayor
regarding the proposed budget.

NNNNNNNNNN
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Feedback re ICH Budget Engagement

Constituents voiced significant concerns about the following:

% Informing Mayor’s Proposed Budget instead of just commenting
< Minimizing ICH-specific budget engagement sessions
>  Agency specific engagements were not robust enough to be helpful

»>  Timing distracted from DC Council oversight hearings

+» Leveraging DC Council budget hearings
> Maximizing efficiency to meet the legislated mandate for comments
>  Minimizing duplication of efforts

% Minimizing ICH meetings month after Budget Oversight Hearings
Allowing community to focus on advocating to DC Council

L)

L)

NNNNNNNNNN
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Original Proposal

+ Resource Allocation

Game / Su rvey NO LONGER POSSIBLE DUE TO ICH STAFFING
> Prior to Budget Oversight CONSTRAINTS

IDEAL FOR ICH STAFF TO FOCUS ON PARTNERSHIP

%+ No ICH Engagements in April
> To focus on Budget Oversight M oc councl ano everae oc coe

%+ No ICH meetings in May
LIKELY NOT POSSIBLE DUE TO VOLUME OF WORK
> TO fOCUS on BUdge'I' Ad VOCOCY AROUND ANNUAL UPDATE & STRATEGIC PLANING

NNNNNNNNNN

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 44



mailto:ICH.INFO@DC.GOV

Updated Proposal...

»  ldentifying desired services/supports

+  Quantifying demand for desired services/support
+  Translating demand into cost

WITH TRANSITION OF DEPUTY DIRECTOR, NEED TO PRIORITZE STAFFING DURING MARCH SO ICH STAFFING CONSTRAINTS

Key Questions

X/

+  Are any community members developing asks that can be evaluated in Housing Solutions specific to
DHCD or DCHA investments for FY262

> Identifying desired services/supports

> Quantifying demand based on readily available data
> Translating demand into cost

FOR EXAMPLE, WAY HOME CAMPAIGN HAS REQUESTED THAT ICH FORUMS EVALUATE THE FOLLOWING ASKS — OUTREACH AT
FRONT DOOR SERVICES WG, PSH FOR SINGLE ADULTS AT SAS WG, AND MEDICAL RESPITE BEDS AT HEALTHCARE COMMITTEE

+ If anyone is working on an ask that prioritizes or dedicates site-based resources for DHCD or DCHA,
how can we support with QA/QC as a community?
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Next Steps

% Propose a partnership with
> Council to minimize ICH-specific budget engagement sessions
> Agencies to secure dates/times of any Budget Roadshows and
Community Engagement so our Members, Leaders, and Listserv can
participate and learn more

+» Leverage Budget Oversight Hearings for Full Council & CMTE

Voting Slate agencies
» Direct our community to the appropriate Hearings
> Capture and consolidate Comments related to Homeless Services

% Implications: No ICH meetings in April

NNNNNNNNNN
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Any Standard Request/Questions?

+ What is your budget for programs/services
> Dedicated to the Continuum of Care?
> Critical to the Continuum of Care?

<+ What portion of the budget for dedicated or critical
program/services is federally funded?

§ 4—753.01. CoC for individuals and families who are homeless.

(a) The District’s provision of homeless services shall be based on a Continuum of Care that offers a
comprehensive range of services through various member agencies and is designed to meet the specific,
assessed needs of individuals and families who are homeless or at risk of homelessness. The District shall
respond to the changing needs of individuals and families by ensuring that transfer between and among
services within the Continuum of Care is fluid and allows clients to modify the intensity of services they receive
to meet their needs, preferences, and changing circumstances.

NNNNNNNNNN
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Live Notes on Legislative Mandates & Budget ®s
~_J -

NS (SS Vendor): the government is not reporting there income but yous want ours. talk
about messing with people income then your doing it

SC (DC Council): Quick reminder to any government folks in the chat, as you work on
proposed budget formulation - there is a new provision regarding voucher allocations
and utilization in this year's budget proposal requirements resolution from the Council to
the Mayor. See section 3 subpart (3)(Q)

https: / /lims.dccouncil.gov /downloads /LIMS /56584 /Meeting1 /Enrollment /PR25-1066-
Enrollment1.pdf2ld=202956

RE (PFFC): The whole Months od April and June no meetings

Ms. Naomi: Residents living in our vibrant Washington, D.C. communities have witnhessed o
disheartening decline in access to safe, habitable, and affordable housing options while
simultaneously grappling with a rise in public safety and governmental corruption

concerns. The lack of proper decisive action from city leaders has left many D.C. citizens
feeling abandoned and voiceless.

NNNNNNNNNN
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Live Notes on Legislative Mandates & Budget gu‘;

NNNNNNNNNN

Ms. Naomi: - **Housing Crisis: ** A significant percentage of residents are facing increasing
rents and lack of affordable housing options amidst an epidemic of slumlords in the District.
The time for comprehensive housing reforms is long overdue.

AW (Advocate): It will be very a normal and very unwise for us to take off two months in a
row

Ms. Naomi: - **Community Engagement: ** The current administration's lack of transparency
and engagement with community stakeholders has hindered effective solutions to these
pressing issues. It is imperative for city leaders to listen to the voices of those that they serve.
NS (SS Vendor): it goes to police

RE (PFFC): Please dont say it pays for our protection. We have to pray to make it home safe
when we leave out the door everytime we go anywhere People leave home to never to return
in dc cant say thats not a reality

RW (PFFC): | want to highlight the racial equity WG and looking for housing as a human
right. We need to be highlighting that during budget sessions. Also the universal voucher

system.
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VI.

Meeting Agenda

Welcome, Agenda Review, & Housekeeping (5 mins)
Public Comment & System Check-In (35 mins)
Leadership Introductions (35 mins)

Legislative Mandates (35 mins) NOTE:

Announcements & Reminders (5 mins) * Announcements are not vetted for accuracy
a) CSH: Supportive Housing Summit 2025 and/or quality.
b) DC Council: Performance Oversight Hearings *NEW* * If you or your organization have an
¢ DHCD: Housing Resource Center Reopening *NEW* announcement that you would like us to share
d) DHS: Community Engagement Session — NY Ave Men's Shelter *NEW* during ICH forums, please email information,
o) DISB: Tax Season is Here *NEW* ideally a slide with the relevant details to:
f)  Friendship Place: Virtual Roundtable & Listening Session *NEW* ICH.INFO@DC.GOV
g) HUD: Advancing Equity in Local Housing Development

h)

ICH: Open Positions *NEW*
Mayor Bowser: Budget Engagement Forums *NEW*
NAEH: Advance Workforce Strategies Grant

Terner Labs & NLC: The Housing Movement: Innovations for a Brighter Future
USICH: HUD Releases January 2024 PIT Report

Summary & Adjournment (5 mins)
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CSH: Supportive Housing Summit 2025
_

Why the Supportive Housing Summit?

The CSH Supportive Housing Summit 2025 will convene more than 1,000
attendees to exchange knowledge, discover innovative approaches and
prepare for what lies ahead. Over three days, we will feature three plenaries
with distinguished leaders and changemakers; 80+ breakout sessions across
10 tracks; 3+ curated networking sessions, new networking opportunities, and
much more!

We'll kick off the Summit providing attendees opportunities to reconnect or
CSH SUPPORTIVE HOUSING network at our Summit opening reception. Join us earlier in the day for

ional pre-Summit activities or a supportive housing tour.
SUMMIT 2025
Meeting the Moment: . .
Click Here for More Information

Navigating Challenges, Creating Opportunities

April 23 - 25, 2025, Chicago, Illinois

Register Here

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 51



mailto:ICH.INFO@DC.GOV
https://csh.swoogo.com/summit2025/5683300?utm_medium=email&utm_content=336975176&utm_source=hs_email
https://csh.swoogo.com/summit2025/begin?utm_medium=email&utm_content=336975176&utm_source=hs_email

DC Council: Performance Oversight Hearings *“NEW*

Please find the schedule of all (*)Agency Partners and relevant hearings to the work of the ICH. For locations,

online viewing, and to sign up to testify go to dccouncil.gov

Housing *Dept of Housing and Community Development
Youth Affairs *Child and Family Services Agency

Judiciary & Public Safety *Metropolitan Police Department

Executive Administration & Labor *Dept Of Employment Services (Gov Witnesses)
Facilities *Dept of General Services (Public Witnesses)
Health *Dept of Health (Public Witnesses)

Judiciary & Public Safety *Homeland Security and Emergency Management
Health *Dept of Health (Gov Witnesses)

Executive Administration & Labor Dept Of Aging and Community Living

Thursday, February 13"

Thursday, February 13
Wednesday, February 19™
Wednesday, February 19™
Friday, February 21+
Monday, February 24"
Tuesday, February 25
Wednesday, February 26™

Thursday, February 27"
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9:30 AM — 5:30 PM

11T AM — 6PM
2PM—-6PM

9:30 AM — 6 PM
9:30 AM — 6 PM

10 AM -6 PM
9:30 AM — 6 PM
9:30 AM - 1:30 PM
9:30 AM — 5:30 PM
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DC Council: Performance Oversight Hearings *NEW*

Please find the schedule of all (*)Agency Partners and relevant hearings to the work of the ICH. For locations,
online viewing, and to sign up to testify go to dccouncil.gov

Judiciary & Public Safety *Dept of Corrections Thursday, February 27" 9:30 AM — 6 PM
Facilities *Dept of General Services (Gov Witnesses) Friday, February 28" 9:30 AM -6 PM
Human Services *DC Public Library Friday, February 28" 9:30 AM — 1:30 PM
Facilities Dept of Disability Services Monday, March 3 9:30 AM — 6 PPM
Human Services *Dept of Human Services and *Interagency Council on Wednesday, March 5t 9:30 AM -3 PM
Homelessness (Public Witnesses for both)
Housing *DC Housing Authority Wednesday, March 6™ 9:30 AM — 5:30 PM
Youth Affairs Dept of Youth Rehabilitation Services Thursday, March 6™ 9:30 AM -6 PM
Executive Administration & Labor Officer of the City Administrator Thursday, March 6t 1:30 PM — 6 PM
Human Services *Dept of Human Services and *Interagency Council on the  Friday, March 7* 9:30 AM = 1:30 PM
Homelessness (Gov Witnesses)
Committee of the Whole *Office of State Superintendent of Education Friday, March 7* 9:30 AM -6 PM
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DC Health: LinkUDMV Resource Locator

ABOUT LinkU Li n k U Find health, food, housing, and more, anywhere.
Making the Connection

LinkU is a free online resource and referral guide for DC, Maryland, and ABOUT LinkU
Virginia, available for consumers and community-based organizations

(CBOs). LinkU makes real-time referrals and connections for people seeking help from
verified social care providers. As an added benefit, CBOs can become "LinkU staff
members", which allows access to additional features on the platform.

LinkU Staff features include:

Looking for resources?

LinkU is here
to help!

Organizational contact information and service offerings
Referral and outcome tracking tools Find health, housing, food and more!
Scan the QR code below!
The online Needs Assessment Tool

Here's how LinkU works for you:
Appointment scheduling

Visit LinkU: Enter your zip code: Start your search:
Agency reporting and evaluation linkudmv.org Whether you're seeking Our platform ensures you're
support for yourself or conn.eded with verified
There are two websites for LinkU: - : someone else, LinkU absspbaporas
streamlines the process of :
. . . . . finding reliable assistance
Staff Site: https://staff.linkudmv.org/login (intended for those working on behalf of — With tie start of skmply
consume FS) e entering your zip code.

Public Site: https://linkudmv.org/ (intended for consumers to search on their own.)

LinkU Training

If your agency would like to schedule a LinkU training, please contact Ashley Coleman - o . . . am _ -
(ashley.coleman@dc.gov) to coordinate. Nam & X i @ LinkU comenm s,
* * X
WE ARE
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DC Health: Overdose Awareness

A map of remembrance, resilience and recovery in the face of the epidemic.

NNNNNNNNNN

DC HEALTH is creating a living memorial for those we have lost

during the overdose epidemic. Our aim is to provide a human face to the numbers and
show that no one is far away from the collective losses we have experienced. We hope
to show your loved one through your eyes: your favorite memory of them, what you will
miss most about them, or how you think they would like to be remembered in the hopes
of reducing stigma and drawing more attention to this pressing issue. Please use and
share this link to contribute.

https://www.surveymonkey.com/r/99JLJ52
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DCPL: Hygiene Kits

As the weather gets colder, DCPL has warm " -
blankets and hygiene kits available at your
DC Public Library. Request a kit at the front —
desk—no charge.
HYGIENE |
KITS '
AVAILABLE

BLANKETS f [LL HERE

AVAILABLE :
HERE ] INCLUDES: Lo

%Avqilqble while supplies last.

While supplies last.
Request a blanket at the
front desk.

No charge.
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Join the DC Department of Housing and

Community Development (DHCD)'s at the
Reopening of the Housing Resource Center!

The Housing Resource Center is the District's
central hub for housing assistance and support.
The Housing Resource Center (HRC) Reopening
will provide an overview and information on how
you can access Emergency + Transitional Housing,
Foreclosure Prevention, Downpayment Assistance,
Housing Counseling, Rental Assistance, and Rental
Accommodations.

HRC Website: For more information, visit DHCD's
Housing Resource Center.

DC Department of Housing and Community Development

DHCD Housing

Resource Center
Reopening

Tues, Feb 18, 2025 @ 11:00 am
DHCD - 1909 Martin Luther King Jr. Ave SE

HCD.DC.G

st GOVCQVNP;[I\'JT OF ITH[
== DISTRICT OF COLUMBIA
DC MURIEL BOWSER, MAYOR

&rcd
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DHS: Community Engagement Session — NY Ave Men’s Shelter

*NEW*

DC DEPARTMENT OF HUMAN SERVICES (DHS)
DC DEPARTMENT OF GENERAL SERVICES (DGS)

COMMUNITY
ENGAGEMENT
SESSITON

Come join the discussion about the
District's plan to transition the
NEW YORK AVENUE MEN'S SHELTER
to its proposed new location

WEDNESDAY, MARCH 5, 2025
6PM — 8PM

530 Penn Street NE
Washington, DC 20002

(next door to Songbyrd)

) G BUILD = 4% GOVERNMENT OF THE
DEPARTMENT of DGS MAINTAIN Z==DISTRICT OF COLUMBIA
x HUMAN SERVICES i SUSTAIN DCMURIEL BOWSER, MAYOR
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DISB: Tax Season is Here *NEW*
]

Get Free Tax Support

DC residents are encouraged to take advantage of
available credits, incentives, and free tax

preparation services. From the Earned Income Tax DC RES'DENTsp 2025

Credit to property tax relief and childcare tax

credits, there are many ways to save and put TAX SEASON |s HERE
money back in your pocket. Free tax clinics are

also available to help residents file accurately and Learn about all the

on time. Tax season ends on Tuesday, April 15. valuable income tax

credits you could receive,

Find free tax
DISB.dc.gov/dctaxhelp

help: disb.dc.gov/freetaxprepresou

rces

- | LS SOVEEERT O T

lw i s Bes 1Y
— | A_MUREL BOWSER, HAYOR

>,

More information: here
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Friendship Place: Virtual Roundtable & Listening Session *NEW*
-1

Please join Friendship Place on Tuesday, February
25 at noon for a Virtual Roundtable and Listening
Session on Race and Racism.

FRIENDSHIP PLACE

25 BLACK HISTORY MONTH 12 X3 We will host an open forum to discuss how racism impacts society,
PM especially our work, and how we can address these issues in our

Vodfual) Rodlfalolle . Listoning Session

FEB
society.

We would also like to invite you to submit your questions ahead
of time.

To send us your questions, please email Julyann Moon
(imoon@friendshipplace.org). Your questions may be submitted
anonymously.

NG homelessnes

Rebullding lives

Please join us for this frank and powerful discussion.

To register, please click
here: hitps://us02web.zoom.us/meeting/reqgister/9URLLD3hRS
SWcuBaxgceHw
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HUD: Advancing Equity in Local Housing Development

Home | Proprams Fz=gurcss Training

Advancing Equity in Local Housing
Development Implementation

Guide Now Available View the Guide

The Advancing Equity in Local Housimg Development Implementation Guide is one of

3 series of Implementation Guides that are part of the |ncreasing the Supply of New

Affordable Housing Toolkit. This guide identifies tangible actions local govermments can

pursue to ensure 3 more equitable impact when adding to the local housing supply. it
explores how communities can incorporate poficies and practices fo increase equity in

housing and community developrnent efforis.

While this is not easy to do, the guide describes how a municipality can apply an equity
framework to guide housing decisions and how knowing their community’s hisionica
context, meaningfully engaging with undersenved communities, fostering equitable
economic development through affordable housing, creating partnerships for reinvestment,
and using data to hold their purisdiction accounialble can help ensure that communities can

ncorporate equity into their efforts to increass the local supply of affordable housing.
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ICH: Open Positions *“NEW*

The ICH Has 5 Open Positions posted at Careers.dc.gov. Positions
close on 03/06/25. Email ich.info@dc.gov with any questions

Job ID

Special Assistant (Member Relations) 29108
Special Assistant (Plans and Reports) 29110
Data Scientist 29100
Data and Visualization Analyst 29098
Program Support Specialist 29101

NNNNNNNNN
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https://careers.dc.gov/psc/erecruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?FOCUS=Applicant
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Mayor Bowser: Budget Engagement Forums *NEW*

Budget Engagement
Forum at Rosedale
Recreation Center

Budget Engagement
Forum at Kennedy
Recreation Center

Thursday,
February 27 at
5:30 pm

Saturday, March
1 at 11:30 am

Where: Rosedale Recreation Center,
1701 Gales St NE

RSVP: https://bit.ly /FY26BEF Rosedal
eRecCenter

Where: Kennedy Recreation Center,
1401 7th Street NW

RSVP: https: //bit.ly /EY26BEF Kennedy

RecCenter

MAYOR
MURIEL BOWSER’S

2025

BUDGET
ENGAGEMENT FORUM

Join fellow DC residents to share
your values, priorities, and ideas

with the Bowser administration as
the FY26 budget is developed

Senior Budget Rosedale Recreation Center
Engagement TeleTownhall 1701 Gales St NE
Monday, February 24 Thursday, February 27
@ 11:00AM @ 5:30PM
Call In: Kennedy Recreation Center
844-881-1314 1401 7th St NW
Watch parties will also take Saturday, March 1
place at all Senior Centers @ 11:30AM

For more information and to M T i e et
RSVP visit: budget.dc.gov DCMURIEL BOWSER, MAYOR
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NAEH: Advance Workforce Strategies Grant

WORKFORCE

INNOVATIONS GRANT

New Grant Opportunity to Advance Workforce Strategies

The Alliance is requesting proposals for a new opportunity that will award a one-time
grant of up to $50,000 to start or continue initiatives that support the recruitment,
promotion/advancement, and retention of high-quality homeless services staff.

With a workforce under constant strain, this opportunity aims to encourage small-scale
innovations in the homeless services workforce.

Applications are due by 11:59 PM. EST on March 28, 2025 to hri@naeh.org.
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Terner Labs & NLC: The Housing Movement: Innovations for a Better Future

Join Terner Labs and the National League of
Cities online on Thursday, February 27, 9 am -
2:30 pm ET for "The Housing Moment:
Innovations for a Better Future,”" where we'll
connect these dots and share inspiration for the EERRUARY27 2020 AM S-S0 MK
path ahead.

o THE HOUSING MOMENT:
movetive approaches 1 affordabilty, squity INNOVATIONS FOR A
and sustainability more than ever. En’rre'preneu,rs BE'ITER FUTURE

across the country are piloting promising
approaches to enabling housing stability, NLC NATIONAL
lowering the cost of construction, and unlocking oF SIIE>
new pathways to homeownership—many with
potential to scale.

<+ Register Here
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USICH: HUD Releases January 2024 PIT Report
-—

HUD Releases January 2024 Point-In-Time Report

WASHINGTON - The U.S. Department of Housing and Urban Development (HUD) today released its 2024 Annual
Homelessness Assessment Report: Part 1: Point-in-Time Estimates, an annual snapshot of the number of individuals in
shelters, temporary housing, and unsheltered settings. The report found more than 770,000 people were experiencing
homelessness on a single night in January 2024, an 18% increase from 2023. This report reflects data collected a year ago
and likely does not represent current circumstances, given changed policies and conditions.

Through targeted funding and interventions that utilize evidence-based practices, homelessness among veterans dropped to the
lowest number on record. There was a nearly 8% decrease — from 35,574 in 2023 to 32,882 in 2024 — in the number of
veterans experiencing homelessness. Among unsheltered veterans, the number dropped nearly 11% — from 15,507 in 2023 to
13,851 in 2024. This year, HUD has helped connect nearly 20,000 veteran households to stable, rental homes through the HUD-
Veterans Affairs Supportive Housing (HUD-VASH) Program. The Department of Veterans Affairs announced that it has
permanently housed 47,925 Veterans experiencing homelessness in FY2024 — marking the largest number of veterans
housed in a single year since FY 2019.
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Meeting Agenda

. Welcome, Agenda Review, & Housekeeping (5 mins)
. Public Comment & System Check-In (35 mins)
n. Leadership Introductions (35 mins)
v. Legislative Mandates (35 mins)
v. Announcements & Reminders (5 mins)
vi. S ummary & Adjournment (5 mins)
a) Next Meeting: Monday, 03/17 from 2 — 3:30/4 pm
b) Tracking Slides (In Development): Annual Calendar, Landscape

Shifts, & Priorities for HWDC 3.0 /SFDC 2.0

*
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