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05/19 HOUSING SOLUTIONS COMMITTEE MEETING 

Issued: 16 June 2025 
 

Purpose Planning forum to increase housing stock and expedite the lease-up of units dedicated to 
homeless services. 

Details Date: 19 May 2025 Time: 2 – 3:30 pm Location: Webex Link 

Attendees 52 Participants, 33 Organizations Detailed list below meeting notes 

Key  Areas of Concern or Risk  Opportunities for Improvement  Progress/Trends to Celebrate 

 

I.  WELCOME & AGENDA REVIEW 

As meeting participants gathered, Theresa Silla (Executive Director, ICH) opened the meeting, welcoming 
participants and going over recording the meeting, ICH purpose and infrastructure, and housekeeping. Next 
Director Silla discussed the agenda and asked for feedback.  

 

Reference Materials 

PPT • Recording Conventions 

• Purpose 

• Housing Solutions Priorities & Projects 

• Meeting Agenda  

• Intros, Announcements, & Concerns 

• Housekeeping 

• Live Notes on Welcome & Agenda Review 

2-8 

 

II. SYSTEM CHECK-IN 

Six topics were discussed under system check-in: A) Impacts of FY25 Budget Cuts (ICH), B) OIG Audit of 
Housing Program Coordination (ICH), C) Geeting Veterans Off the Streets (VA Initiative), D) PADD Solicitations 
(DHCD), E) Rent Registry (DHCD) and F) Qualified Allocation & Consolidated Plan (DHCD).  Director Silla 
presented the first 3 topics and then Hunter Williams (DHCD) presented on behalf of DHCD for the last 3 
topics.  
 

mailto:ICH.INFO@DC.GOV
https://dcnet.webex.com/dcnet/j.php?MTID=m4dde5a42fa00417378c712e040bbb65b


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV  Page 2 of 5 

Comments and questions are captured on slides 18-23 and 25-30. Topic areas are summarized here for easy 
reference:  
 
Impacts of FY25 Budget Cuts (ICH) 

•  Concerns about the DBH budget and lack of outreach staff.  
 
OIG Audit of Housing Program Coordination (ICH) 

•  Questions on the connection between DCHA and DOES a work program.  

•  Clarification that the audit is just getting started and for people to reach out directly to OIG with 
feedback.  

 
Getting Veterans Off the Streets (VA Initiative) 

•  Reflection that this is a great opportunity to use lessons learned in how to speed up the DCHA 
process.  

•  Clarification that the eligibility criteria is similar for PSH and HUD VASH other than Veteran status.  
 
Rent Registry (DHCD) 

•  General excitement and positive feedback on the usefulness of the Rent Registry.  

•  Clarification that the training is available via videos right now and user guides.  

•  Reflection that this will help clients find rent stabilized units and clarity on market rate rent.  

•  Excitement that the Rent Registry will pull units from DHCA rent reasonable determinations.  

•  Clarification that there has been no discussion on DCHA selling or relinquishing DCHA properties.  

•  Clarification that vacant lots are available in DC open data.  

•  Clarification that the Rent Registry will show if a unit is vacant or occupied and that landlords have 
90 days to put all of their information in.  

•  Request for information on LIHTC units and if that will be included in the Rent Registry.  

•  Clarification that rent stabilized units are required to be updated anytime there is a change.  
 
Next steps: Please send any feedback to ich.info@dc.gov  
 

Reference Materials 

PPT • Impact on FY25 Budget Cuts 

• Impact on Mandated Deliverables 

• Impact on Schedule of ICH Meetings 

• OIG Audit on Housing Program Coordination 

• Getter Veterans Off the Streets (VA Initiative) 

• DHCD: PADD Solicitation 

• Rent Registry 

• Affordable Housing Planning Updates 

• Live Notes 

10-22 

 

III. DISCUSSION 

Two topics were covered under Discussion: A) PSH Pipeline: FY24 Consolidated RFP Outcomes and B) 
Expediting LRSP Lease Up.  

mailto:ICH.INFO@DC.GOV
mailto:ich.info@dc.gov
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A.  PSH PIPELINE: FY24 CONSOLIDATED RFP OUTCOMES  

Hunter Williams (DHCD) presented on the PSH Production Pipeline.  
 
Comments and questions are captured on slides 25-30. Topic areas are summarized here for easy reference:  

•  Clarification that Category A are projects that are in trouble and at risk of losing affordability.  

•  Clarification on naturally occurring affordable housing which is when newer units come up older 
units will decrease their rent to compete with newer places and their rent becomes affordable based 
on AMI and supply and demand.  

•  Clarification that Category B are projects in the pipeline but there is an issue that is causing a 
barrier to finishing and they need more funding to keep going.  

•  Clarification that Category C are new construction projects that DHCD expects to get award letters 
out to in the next month.  

•  Recommendation to do a deeper dive into Category C projects to see if any are new PSH units.  

•  Clarification that the numbers represent specific units not projects.  

•  Discussion on the differences of mixed use buildings vs all PSH vs affordable.  

•  Concerns about lack of projects across all 8 wards, however, what is shown are just the current 
projects on production and preservation it doesn’t mean that there are now PSH or affordable units in 
all wards.   

•  Request for a project breakdown of those awarded funding in Category C once it is announced.  

•  Recommendation for the group to look at how many units are coming through the pipeline and 
how that aligns with the needed PSH units.  

•  Clarification that the timeline for occupancy is project specific.  
 
Next steps: Please send any feedback to ich.info@dc.gov  
 
 

Reference Materials 

PPT • PSH Production Pipeline from 2024 RFP 

• Live Notes 

24-30 

B.  EXPEDITING LRSP LEASE UP 

Director Silla gave an overview and background on constituent concerns related to Case Management. Jenna 
Cervasco (DHS) presented Case Management Responsibilities and Escalation protocols. Then Lara Putkatch 
(MK) presented high level recommendations on the housing voucher process, including Jenna sharing those 
assigned but not yet leased up.   
 
Comments and questions are captured on slides 38-46. Topic areas are summarized here for easy reference:  
 
CM Responsibilities & Escalation 

•  Reports of challenging working relationship between peer workers and case managers. 

•  Clarification on roles and responsibilities for housing case managers vs outreach workers.  

•  Goal to work on improvement of collaboration.  

mailto:ICH.INFO@DC.GOV
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•  Clarification on the escalation process and use of the CAHP matching Smartsheet to locate agency 
and supervisors.  

 
Expediting Lease Up 

•  Frustration with the length of time of lease up and belief that staff aren’t doing their jobs.  

•  Reflection on conversations with Councilmembers on not being able to utilize the resources 
available and therefore not wanting to invest in more.  

•  Appreciation of the recommendations and request for clarity in commitments so expectations are 
clear.  

•  Reflection that the process steps for each agency need to be identified and where control in the 
timeline exists as to propose the best solutions.  

•  Recommendation for a workflow process and on demand tutorials for PSH CMs on the LRSP 
application, databases available, use of HMIS for identification documentation, and a shared 
understanding that it is the role of a PSH CM to help identify units with their clients.  

•  Other recommendations include shrinking the timeline from match to voucher orientation, the rent 
reasonable process, and inspection process.  

•  Reflection on the number of unleased households and that many of these are new applications and 
it is not a backlog.  

•  DHS reflects they are sending about 50 applications a week to DCHA and things are starting to 
move faster.  

•  There are currently 655 people with vouchers looking for units.  

•  Clarification that the client can choose the Provider but not the Case Manager.  
 
Next steps: Please send any feedback to ich.info@dc.gov  
 

Reference Materials 

PPT • Roadmap for Presentation 

• Case Management Responsibilities & Escalation 

• Speeding up DC’s Voucher Process 

• High Level Recommendations 

• Role of ICH Housing Solutions 

• Assigned, but unleased households 

• Live Notes 

32-46 

IV. ANNOUNCEMENTS & REMINDERS 

Reference Materials 

PPT Announcements 

• Age Friendly DC: June Task Force Meeting *NEW* 

• COG: 2025 PIT Report *NEW* 

• DBH: Grant Opioid Grant Opportunity *NEW* 

• DC Council: Committee on Housing Hearing *NEW* 

• Mayor Bowser: Celebrates World Pride 2025 *NEW* 

• OSSE: 2024 Annual Report *NEW* 

• Urban Institute: Upward Mobility Dashboard *NEW* 

47-57 

mailto:ICH.INFO@DC.GOV
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• Live Notes 

• Meeting Agenda 

• Reminder: Impact of FY25 Cuts on ICH Schedule 

 

VI. SUMMARY & ADJOURNMENT 

Director Silla adjourned the meeting and reminded everyone that there would not be meetings in June due to 
the Mayor’s Budget and Budget Oversight Hearings.  
 

Next Meeting Date: TBD Time: 2 – 3:30 pm Location:  Webex Link 

 

Participant List (52 Participants, 33 Organizations) 

Participants 
Aaron white (Concerned Citizen) 
Abby Sypek (Everyone Home) 
Adam Maier (Pathways) 
Adriana Suriano (CC) 
Alli McGill (Lazarus) 
Amanda Chesney (Cath Char) 
Andy Wassenich (MK) 
Anushay Chaudhry (DCCADV) 
Ashlei Schulz (Legal Aid) 
Brendan Haley (Everyone Home) 
Brett Schuster (Pathways) 
Brit Ruffin (WLCH) 
Charisse Lue (WLCH) 
Charles Thornton (MOHR) 
Clarence Stewart (TCP) 
Cydnea Shearlds (COH) 
Daniel Passon (DC Council) 

Dr. Margo Lomax Davidson (Mary 
Elizabeth) 
Ed Villard (Concerned Citizen) 
Elizabeth Johnson (PFFC) 
Fatima Bah (Calvary) 
Hammere Gebreyes (DCHA) 
Hunter Williams (DHCD) 
Theresa Silla (ICH) 
Iris Osuji (CNHED) 
Jennifer Boston (N St) 
Jennifer Olney (GWCF) 
Jill Carmichael (ICH) 
Joshua Drumming (WLCH) 
Kate Baasch (Bread) 
Lara Pukatch (MK) 
Lynn Amano (FP) 
Maya Brennan (CNHED) 
Nikila Smith (SS Vendor) 
Pamela Agava (CSH) 

Philip Hecht (Housing Up) 
Rachelle Ellison (PFFC) 
Reginald Black (SYC) 
Regine Elie (Healthy Babies) 
Robert Warren (PFFC) 
S. Banks (Concerned Citizen) 
Samantha LeBlanc (TCP) 
Sarah Horowitz (N St) 
Sarah Roenfeldt (COH) 
Shannon Clark (Concerned Citizen) 
Sharlene Castle (Jaydot) 
Shiri Yadlin (CSH) 
Stacey Johnson (Bread) 
Tracy Cecil (Cecil Conslt) 
Tracy Burwell (PFFC) 
Jenna Cevasco (DHS) 
Ms. Umi (Advocate) 
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