GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

—_—"

02/24 HOUSING SOLUTIONS COMMITTEE MEETING

Issued: 31 March 2025

NOTES

Purpose Planning forum for increasing housing stock and expediting lease-up of units dedicated to homeless
services.

Details Date: 24 February 2025 Time:2-4 pm Location: Webex Link

Attendees | 32 panelists, 21 orgs & 26 attendees, 20 orgs Detailed list below meeting notes

Key B Areas of Concern or Risk Opportunities for Improvement | @ Progress/Trends to Celebrate

I. WELCOME & AGENDA REVIEW

As meeting participants gathered, Jill Carmichael (Project Manager, ICH) opened the meeting, welcoming
participants and going over recording the meeting, ICH purpose and infrastructure, and housekeeping.
Theresa Silla (Executive Director, ICH) discussed the agenda and asked for feedback. Co-Chairs Colleen Green
(Director, DHCD) and Shellon Fraser (Senior Lender, NHT) introduced themselves.

Reference Materials

PPT Recording Conventions 2-10
Purpose

Housing Solutions Infrastructure
Housing Solutions Priorities & Projects
Leadership Slate

Agenda

Intro, Announcements, & Concerns

e Housekeeping

e Live Notes

Il. PUBLIC COMMENT & SYSTEM CHECK-IN

There were 3 topics covered during System Check-In: A) Consolidated RFP Awards (DHCD), B) The RENTAL Act
(DMPED), and C) Open Q & A, including the General Public.

A) CONSOLIDATED RFP AWARDS (DHCD)
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Director Green (DHCD) presented updates on the Consolidated RFP Awards including 69 applicants and all
were awarded funding that covers 3 years of assistance. For additional details on the presentation see slide
12.

Comments and questions are captured on slides 13-15. Topic areas are summarized here for easy reference:

. Request for more information on PSH units that were affected by funding.
e [ Recognition that all 8 wards are represented in the awards.
° Discussion on rent and the different populations of tenants who are not paying. Some of which are

general tenants who are not paying, and some are people with vouchers that aren’t being recertified
through DCHA to adjust rent amounts.
° Discussion on barriers and how best to support tenants in paying their rent.
° In general not as many issues with LRSP voucher holders, but in general, there is an overall lack of
rent being paid across the city.
Recognition that we need a collaborative approach addressing mental health and SUD as well when
addressing the lack of paying rent.

Next steps: Please send any feedback or questions to ich.info@dc.gov

Reference Materials

PPT e Live Notes 12-15

B) THE RENTAL ACT (DMPED)

Joe Knackstedt (DMPED) presented updates on the RENTAL Act and opened the meeting up for discussion.

Comments and questions are captured on slides 17-24. Topic areas are summarized here for easy reference:

° Recognition of inflation and costs going up across the board, contributing to struggles and barriers
to paying rent.
° Recognition of ensuring the tenants' ability to recertify with DCHA when income changes, so that

rent can be adjusted.
o Wl Concerns because of rent can’t be paid, then landlords can’t pay mortgages, and the city will lose
affordable housing.

° The focus of the concerns is more about project-based vouchers and Section 8 housing than LRSP
vouchers.

o Wl Concerns that people are falling through the cracks.

° Questions about how the Administration and cuts to HUD will affect vouchers and safeguards.

° The ask of providers is to ensure clients are supported in recertification, budgeting, and paying rent
on time.

e [ Concerns about the future development of affordable housing if we can’t address current concerns
around rent.

° Discussion around connecting with payees if clients are struggling to pay rent to ensure housing is
stable, and addressing rent burden issues for landlords.

o Wl Concerns about addressing poverty in general and the issue is much bigger than rent and includes
all of the costs that a person has to cover.

° Question on when evictions will resume the normal schedule.
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° Overall, it sounds like concerns are more about residents without vouchers or not PSH clients, but
there is an opportunity to use lessons learned in PSH to support other tenants.

Next steps: Please send any feedback or questions to ich.info@dc.gov

Reference Materials

PPT e Live Notes 17-24

OPEN Q & A, INCLUDING THE GENERAL PUBLIC

There were no additional questions or feedback outside of what was discussed above in both presentations by
DHCD and DMPED.

I1l. LEADERSHIP INTRODUCTIONS

This section of the meeting had 2 topics: A) Who is on the Leadership Slate and Why? and B) Feedback &
Perspective of Leadership Slate.

A) WHO IS ON THE LEADERSHIP SLATE AND WHY?

Director Silla discussed who is on the Leadership Slate and what that means. There were no comments,
questions or concerns.

Next steps: Please send any feedback or questions to ich.info@dc.gov

Reference Materials

PPT e Nominations to Leadership Slate as of 02/11 28-29
e Live Notes

B) FEEDBACK & PERSPECTIVE OF LEADERSHIP SLATE

Director Silla invited Leadership Slate members who have not shared in previous meetings to share their
bright spots or roses, pain spots or thorns, and landscape shifts from their perspective.

Comments and questions are captured on slides 33-40. Topic areas are summarized here for easy reference:

@ Bright Spots/Roses

e Partnership and collaboration.

e DCHA is continuing to improve services with preservation, creation of housing, and increasing
occupancy.

e DHCD opened and launched its housing resource center, which is a one-stop shop with multiple
partners for housing concerns.

e Seeing some movement with LRSP vouchers being approved and briefings being scheduled.

e TCP’s retooling of its communication form has helped better capture clients' vulnerabilities.

e Seeing DMPED, DHCD< and the Mayor working together to address delinquent rent.
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e More people have been housed in 2024 then in the last decade.

@l Pain Points/Thorns

e Funding constraints.

e Length of time to process applications at DCHA.

e Concerns about the Housing Production Trust Fund to produce new units of affordable housing
because of unpaid rent.

e Alot of new apartments are luxury and are concerned with people not being able to afford and pay
rent.

e Still have a lot of clients with pending housing applications and RFTA packets.

e Concerns about CSAs and ACT teams meeting the needs of clients.

e Challenging to find ways to support affordable and PSH housing in DC.

e Connection between returning citizens and housing support, there is no halfway house in DC.

e Wanting to get specifics from DCHA on the length of time for the housing process.

@ Landscape Shifts

e Shift in Federal Administration.

e Alot of DHCD federal funding is consolidated into community-based programming, and in a wait and
see with the federal government.

e Concerns with how the Federal Administration is targeting LGBTQ individuals and how that will trickle
down to services and programs.

e How policies have shifted at MLK library, and people are being threatened with being arrested for
sleeping outside.

Additional feedback:
e W Frustration with the overall lack of transparency.
o [ Concerns about a specific case and not being able to get parole because of a lack of housing

options.
o [ The rate at which homelessness affects people of color.
° The need for an education system on finances to support people in paying their rent.

Next steps: Please send any feedback or questions to ich.info@dc.gov

Reference Materials

PPT e Your Feedback & Perspective 31-40
e Leadership Slate Nominations
e Live Notes

IV. LEGISLATIVE MANDATES & BUDGET

Director Silla framed the feedback on ICH Budget Engagement in the past and potential options for this year.

Comments and questions are captured on slides 48-49. Topic areas are summarized here for easy reference:
° Discussion on the ICH schedule for April and May, including not having ICH meetings in April to
focus on comments to the Mayor’s Proposed Budget and Budget Oversight Hearings.
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° Desire to focus on housing as a human right during Budget Oversight Hearings.

Next steps: Please send any feedback or questions to ich.info@dc.gov

Reference Materials

PPT e Legislative Mandate 42-49
e Feedback re ICH Budget Engagement
e Original Proposal

e Updated Proposal

Next Steps

Any Standard Requests/Questions?
e Live Notes

VI. ANNOUNCEMENTS & REMINDERS

Reference Materials

PPT Announcements 50-66
e CSH: Supportive Housing Summit 2025

e DC Council: Performance Oversight Hearings *NEW*

e DHCD: Housing Resource Center Reopening *NEW*

e DHS: Community Engagement Session — NY Ave Men's Shelter *NEW*

e DISB: Tax Season is Here *NEW*

e Friendship Place: Virtual Roundtable & Listening Session *NEW*

HUD: Advancing Equity in Local Housing Development

ICH: Open Positions *NEW*

e Mayor Bowser: Budget Engagement Forums *NEW*

e NAEH: Advance Workforce Strategies Grant

e Terner Labs & NLC: The Housing Movement: Innovations for a Brighter Future
e USICH: HUD Releases January 2024 PIT Report

Vil. SUMMARY & ADJOURNMENT

Jill adjourned the meeting and reminded the group of the March meeting date.

Next Meeting Date: 17 March 2025 Time: 2-4 pm Location: Webex Link

Participant List (32 panelists, 21 orgs & 26 attendees, 20 orgs)

Panelist Joe Knackstedt (DHCD) Deborah Jones (Housing Up)
Aaron White (Advocate) Kate Conquest (DC Council) Ed Villard (Concerned Citizen)
Adriana Suriano (CC) Lynn Amano (FP) Elizabeth Johnson (PFFC)
Brendan Haley (Everyone Home) Rachelle Ellison (PFFC) Erin Byrne (DCCADV)
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Brett Schuster (Pathways)
Colleen Green (DHCD)
CLARENCE STEWART (TCP)
Caitlin Cocilova (DC Council)
Caren Kirkland (Pathways)
Charles Thornton (Office of Human
Rights)

Christian Howard (DHS)
Cydnea Shearlds (COH)

Fallon Williams (MOVA)
Fatima Bah (Calvary Women's
Services)

Francesca Bryce (DC Council)
Gian (District Bridges)
Hammere Gebreyes (DCHA)
Hunter Williama (DHCD)
Jennifer Joyce (DHCF)

Jill Carmichael (ICH)

Regine Elie (Healthy Babies)
Robert Warren (PFFC)

Sara Cartmill (COH)

Sean Cuddihy (DC Council)
Shellon Fraser (NHT)

Theresa Silla (ICH)

Jenna Cevasco (DHS)

Jennifer Boston (N St)

Tracy Cecil (Cecil Conslt)
Attendee

Abby Sypek (Everyone Home)
Adam Maier (Pathways)
Allison McGill (Lazarus Project)
Anushay Chaudhry (DCCADV)
Ashlei Schulz (Legal Aid)
Christy Respress (Pathways)

Ingrid Stevenson (UPO)

Joshua Drumming (WLCH)

Lara Pukatch (MK)

Leila Finucane (Victory Housing)
Margo Davidson (PA Housing)
Ms. Naomi (Advocate)

Nikila Smith (SS Vendor)

Pam Agava (CSH)

Qaadir EI-Amin (RTL)

Rebecca Kellett (GMC)
Sharlene Castle (Jaydot)

Shiri Yadlin (CSH)

Stacey Johnson (Bread for the City)
Steven Palmer (Hand Housing)
TITANISIA DEW (Thrive)
Charisse Lue (WLCH)
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