Interagency Council on Homelessness

Pre — Full Council Meeting

*x K Kk

28 July 2026

Post Meeting Updates Highlighted in Blue
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DON’T FORGET TO HIT

@RECORD

Convention for Recording ICH Committee & Full Council Meetings:

Recording for purposes of complying with the Open Meeting Act requirements

Available for anyone who requests a copy at ich.info@dc.gov.
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Meeting Agenda

.. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In & Housekeeping
1. Public Comments & Engagements (70 mins)
a) Request to Address ICH (20 mins)
b) Updates on Key Concerns (50 mins)
m. Closing (10 mins)
a) Announcements & Reminders
b) Feedback & Adjournment
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Purpose

3 A
P R E I A
INTERAGENCY COUNCIL

ON HOMELESSNESS

A forum for public engagement before the Interagency
Council on Homelessness (ICH) Full Council meeting.

Quarterly convening of the 40 ICH Members, chaired by
the City Administrator. Limited in participation to Full
Council members and guests. Customarily in person.

Governance and strategic planning board for the District’s

Continuum of Care of homeless services, responsible for

INTERAGENCY COUNCIL
ON HOMELESSNESS

leadership in planning, policymaking, program
development, provider monitoring, and budgeting (DC

Code at § 4—-752.01).

NNNNNNNNNN
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ICH Members: All Categories

Government Representatives (Totals: 16 Voting; 1 Non-Voting)

Voting Members: Voting Members:

* City Administrator (OCA) * Advocates (2 — 4 seats)

* DM Health and Human Services (DMHHYS) * Business/Private Sector (2 — 4 seats)
* Interagency Council on Homelessness (ICH) * Lived Experience (2 — 4 seats)

* Dept. of Human Services (DHS) * Service Providers (4 — 8 seats)

* Dept. of Behavioral Health (DBH) * Collaborative Applicant (TCP)

* Child and Family Services Agency (CFSA)

* Dept. of Housing and Community Development (DHCD) Sl Bl arsmelmtimnsm of ey

* DC Health : :

* DC Housing Authority (DCHA) represe.nfdhves pend.lng:

e Dept. of Corrections (DOC) * Review and appointment by MOTA and

* Dept. of Employment Services (DOES) * Confirmation by DC Council

* Office of the State Superintendent of Education (OSSE)

* Homeland Security and Emergency Management Agency (HSEMA) *Solution™® — ICH tentatively seating community
* Dept. of General Services (DGS) representatives to facilitate timely board action.

* DC Metropolitan Police (MPD)
e Office of LGBTQ Affairs (MOLGBTQ+ Affairs)

Non-Voting Members: Non-Voting Members:

* Office of Program Review, Monitoring, and Investigation, DHS * DC Council, Chair
* DC Council Committee with ICH Performance Oversight, Chair
* DC Council Committee with ICH Budget Oversight, Chair

WASHINGTON
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ICH Members: Community Representatives

Category Term Ending 2027 Terms Ending 2026
(Seats)

Advocates
(4 seats)

Business/

Private Sector
(2 — 4 seats)

Lived Experience
(2 — 4 seats)

Service
Providers
(8 seats)

Non-Voting

Kate Coventry, DC Fiscal Policy Institute (2027) C
Rachel White, DC Action (2027) .

Catherine Crosland, Unity HealthCare (2027)
Karen Cunningham, Everyone Home DC (2027)

Aaron White, Jubilee (2027) e
Reginald Black, Serve Your City (2027)

Amanda Chesney, Catholic Charities (2027) 0
Kelly Sweeney McShane, Community of Hope (2027) 0
Ami Angel, h3 Project (2027) .

Committee of the Whole, Chair
Committee with Performance /Legislative Oversight, Chair
Committee with Budget Oversight, Chair

Rachelle Ellison, Peoples For Fairness Coalition (2026)
Deborah Jones, Housing Up (2026)

Tobie Smith, Georgetown University School of Medicine (2026)
Tonia Wellons, Greater Washington Community Foundation (2026)

Rico Harris, Community for Creative Nonviolence (2026)

Lynn Amano, Friendship Place (2026)

Roxanne Murray, Echelon Community Services, (2026)
Christy Respress, Pathways to Housing (2026)

Adam Rocap, Miriams Kitchen (2026)

Nikila Smith, Street Sense Vendor Program (2026)

DC Council Seats Council Member

* Phil Mendelson (Committee of the Whole)
*  Mathew Frumin (Committee on Human Services)
* Christina Henderson (Committee on Health)
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Introductions

Form Signdn __Foedback

Link https: / /forms.cloud.microsoft/g/al76gcVviH  https://forms.cloud.microsoft /g /tPfhuUZ7bE

QR
Code

NNNNNNNNNN
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Housekeeping

<+ Immediate Follow-Up:

> Timing: Within one business day of the meeting
> Contents:

v Link to Recording and Al Summary & Action ltems,
v PDF of PPT Slides, including Key Takeaways from Breakout Discussions

% Formal Meeting Notes:

> Automatically adopting Al Summary & Action Items
> Unless concerns are flagged within a week of transmittal

+» Distributing Materials & Contact for Concerns/Questions:

> Meeting materials are only distributed to listserv members.
»  Email ich.info@dc.gov to join the listerv or with any other concerns/questions.

NNNNNNNNNN
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Opening & Sign-In Highlights @®s
B

In Room (from online sign-in form): 13

> Andy Wassenich (Miriam’s Kitchen) * Anthony Fox (DC Health) * Carla Lester (Smyal) ¢ Julia Rowse (DC
Health) * Kimberly Douglass-Smith (DCHA) ¢ Lauren Markovich (The Community Partnership for the
Prevention of Homelessness) ¢ Luther Lacy lll (People For Fairness Coalition) ®* Lynn Amano (Friendship
Place) * Michelle Maccado (DHS) ¢ Reginald Black (Serve Your City Ward 6 Mutual Aid) * Robert
Warren (People for Fairness Coalition) * Tasheen Stallings (Office of the State Superintendent of
Education) * Tobie Smith (Street Health DC)

Online (from Webex and online sign-in form): 24

> 2022%F*75 ¢ Alfonso A. Padron * Arielle Goodson * Ayesha Hudson * Betty Gentle (SOME) ¢ Catherine
Crosland (Unity Health Care) ¢ Dr. Ebony Grey (ICH Montgomery County Co-Chair) ¢ Jennifer Olney
John Angly * Ms Naomi * Nichole Flowers (DHS) ¢ Rachelle Ellison (People for Fairness Coalition) * Regine
Elie (Healthy Babies Project) ®* Sam Kay (DOEE) * Samantha LeBlanc (The Community Partnership for the
Prevention of Homelessness) * Sheila White ¢ Tracy Cecil * Ty Grooms (DOES) ¢ Imi

Including ICH Team & Event Support: 4
> AV Tech * Assad Jenkins (DC Gov) * DoMonique Satterwhite (DC Gov) * Theresa Silla (DC Gov)
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Meeting Attendance & Experience with ICH g:
—

% In-Room vs Online Attendance + Distribution of Experience

> 37 people at pre-meeting & > 30 people signed in
> 46 people at Full Council

Attendance Channel by Meeting

Pre-Meeting Full Council
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Meeting Agenda

.. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In & Housekeeping
1. Public Comments & Engagements (70 mins)
a) Request to Address ICH (20 mins)
b) Partner Updates (50 mins)
m. Closing (10 mins)
a) Announcements & Reminders
b) Feedback & Adjournment

NNNNNNNNN 'I 'I
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Request to Address ICH

Constituent(s)

ICH Governance & Consumer Stipends Michael Coleman

MLK Loggia & Shelter Capacity Concerns  Eric Sheptock
ID Challenges Advocacy & Faith Partners

Constituent Concern Nikila Smith

+» Can accommodate three (3) — five (5) comments, assuming
> 3 minutes for comment /question
> 2 minutes of address and/or triage concern
> 5 minutes total for Q&A

NNNNNNNNN
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Topic — ICH Governance & Seating Reps @

IS
- 1
+  Key concerns or feedback received

> Legitimacy of the ICH questioned: all community representative terms have expired

>  Perceived favoritism: allegation that groups hold multiple seats and disproportionately receive
housing resources

> Unaddressed prior complaints: past concerns about governance have not resulted in corrective
action.

> Desire to address the Full Council: pre-meeting does not substitute for the Full Council.

+  Reflections Offered

>  Acknowledgment of governance gap: confirmed that community representatives have not
been formally appointed or confirmed as required

>  Clarification of authority: formal appointments depend on MOTA and DC Council, not the
Executive Director

>  Description of selection process: community nominees are ranked collectively by the Executive
Committee and advanced by the Full Council, not chosen by one individual

> Interim seating practice: ICH is seating community representatives by consensus until official

it appointments
DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 13
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Topic — Storm Response & MLK Loggia g:
-5
+  Key concerns or feedback received
>  Storm safety risk: fear individuals could not shelter under MLK overhang during heavy rain
>  Shelter communication gaps: need clearer guidance on shelter hotline use, timing, and
transport options

>  Overcrowding risks: concern about unsafe conditions when many people seek storm
protection
> Programmatic concerns (from the Webex chat): questions raised about peer

navigator professionalism and adequate oversight

& Reflections offered

> Loggia policy clarified: DCPL confirmed individuals may shelter under the overhang during
storms

> No-push directive: officers instructed not to move individuals into unsafe weather conditions

Shelter availability affirmed: DHS emphasized real-time access through the shelter hotline

> Improved outreach planned: commitment to strengthening pre-storm communication and
WeARE awdadreness
DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO |CH.INFO@DC.GOV 14
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Topic — Shelter Capacity & CCNV Facility @

FTIRTIY
[ e

R Key concerns or feedback received
> Severe facility conditions: reports of bed bugs, mold, asbestos, plumbing failures, leaks, and unsafe
areas at CCNV
> Underused capacity: CCNV could hold significantly more people but remains far below historical
occupancy
> Urgent shelter needs: concerns that failing infrastructure reduces options for medically vulnerable and
unsheltered individuals

R Reflections offered
> Pending updates: DHS noted complications with CCNV operations and committed to providing
additional information at future meetings
> Redevelopment linkage: Executive Director referenced upcoming ERSO discussions focused on capital
improvements and CCNV redevelopment
> Recognition of urgency: acknowledgment that shelter capacity must be addressed alongside
infrastructure constraints
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Topic — ID Process Access & Certification ;e

IS
-5
+  Key concerns or feedback received

>  Access bottlenecks: limiting certification to HMIS-enabled sites overwhelms certain locations
(e.g., Downtown Day Services Center)

>  Provider limitations: DV shelters, women’s shelters, PSH/bridge providers lack access to ID
certification capability

> Community consequences: ID barriers hinder voting, employment access, benefits, and
progression out of homelessness

+  Reflections offered
>  Online form in development: DHS working on an electronic version to replace paper forms
> Residency verification rationale: limiting certification to HMIS sites ensures ability to verify
residency and homeless experience
> Process clarification: no change in eligibility; only a change in locations for accessing forms
>  Next steps: DHS committed to producing a visual /written update
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Topic — Individual Case (PSH Transfer) C L4

FTIRTIY
[ e

+» Key concerns or feedback received
> Habitability issues: severe roach infestation; extremely small 85-sq-ft unit; unsafe living
conditions
>  Transfer mishandling: constituent was matched to the wrong program; multiple site-based
referrals submitted but not acted on
> Communication failures: inquiries about her case repeatedly went unanswered, raising
concerns about provider accountability

+  Reflections offered
> Immediate follow-up: CAHP team asked to review the PSH transfer status and correct
placement
> DHS engagement: PSH team committed to troubleshooting and addressing gaps
> Acknowledgment of vulnerability: recognition of the urgency given client’s age and
medical needs
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Topic — Facility Conditions Concerns @

IS
-5
+» [Key concerns or feedback received
> CCNV conditions reiterated: chat highlighted pests, mold, leaks, and structural
problems
> Safety implications: concerns about how deteriorating conditions impact
vulnerable populations

+ Reflections offered
> Forward planning: Executive Director pointed to upcoming agenda items
addressing capital improvements and redevelopment
> Interagency role: emphasis on coordination with DHS, DGS, and providers to
address structural issues
> Commitment to updates: leadership committed to returning with more detailed
information as part of ongoing governance

NNNNNNNNNN
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Topic — Youth Services & DCHA Outage @®e

FTIRTIY

L (4

>

L (4

NNNNNNNNNN

>

» Key concerns or feedback received

Application barrier: youth participant unable to complete housing application due
to DCHA system outage

Unclear status: participant did not know whether the application was accepted,
saved, or lost during outage

+ Reflections offered

On-site assistance: youth referred to resource tables for immediate help during
meeting break

Outage context: DCHA outage associated with a recent cyber incident

Support alignment: meeting officials emphasized the importance of the youth
subsystem in serving the unique needs of youth and the importance of youth voice
in the planning process
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Topic — Changing Drug Supply & Hot Spots @

FTIRTIY

Key concerns or feedback received

NNNNNNNNNN

>

Drug activity near shelters: Increases observed around 1313 NY Ave, Eve Place,
Tubman, and Pat Handy

Behavioral health need: calls for mobile behavioral health units and increased outreach
Cross-agency coordination: importance of involving DBH and DC Health in addressing
drug trends

Reflections offered

>

Mortality signal: OCME data shows ~50 intoxication-related deaths among unhoused
individuals last year (and similar numbers the year prior)

Supply changes: concerns about shifts in drug composition contributing to increased
harm

Systemwide priority: Executive Director encouraged participation in Live Long DC as o
coordinated citywide response
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Partner Updates

Air Quality Alerts & Respiratory Challenges DOEE & DC Health
Changing Drug Supply & Overdose Hotspots DC Health
Homeward DC 3.0 Layout & Design ICH

MLK Loggia Updates DCPL

<« Can allot 50 mins as follows:

> Evenly across each topic for 12 mins of Q&A
> Prioritize 2 — 3 topics for 15 — 25 mins of Q&A

NNNNNNNNN
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Topic — Air Quality (Outdoor & Indoor) @

FTIRTIY
[ e

+ [Key concerns or feedback received
> Indoor air risks: concerns about windowless shelters and whether indoor air quality is
sufficiently monitored
>  Environmental vulnerability: questions about how smoke, pollution, and weather impact indoor
shelter spaces

+ Reflections offered

»>  Technical findings: DOEE described correlation between indoor and outdoor PM2.5; filtration
improves indoor conditions

>  Shelter readiness: DHS installed HEPA filtration in low-barrier shelters; DGS managing
maintenance

>  Mitigation strategies: HVAC intake reduction, sealed doors/windows during alerts,
supplemental filtration recommended

> Health guidance: DC Health provided AQI tools and public health recommendations for
sensitive groups
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Forecasting, Recent
Trends, and Mitigation

Air Quality Division
July 28, 2026
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s ENVIRONMENT CMURIEL BOWSER, MAYOR



DC air quality current conditions and forecast
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Overview of Air Quality in DC

2026 Air Data Story now available

Report on Air Quality Trends in the District of Columbia /

A look back at the District's air quality from 1996 through 2025

Air Quality Trends

1% StoryMap story (@ Authoritative

&= District of Columbia ltem updated: Jul 24, 2026 ~

A
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Reference Line
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Ozone Design Values: A Steady Decline Over the Years
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Measure Names
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Understanding Air Quality at the Neighborhood Level

DOEE Monitors
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Clarity and PurpleAir sensors are
being deployed across the District
at host sites including charter
schools, libraries, and other
businesses and institutions.

VG benches in Wards 1, 4, 5, 7,
and 8 .

DOEE will use collected data to
identify pollution sources and
pinpoint pollution hotspots.

The network also provides near
real-time, hyper-local air quality
data to the public.
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Low-cost Sensors around the District

Purple Air Sensor measures We are currently testing 3 Apex
Clarity Node sensor measures PM, temperature, and sensors. In addition to PM, s,
PM, -, NO,, Ozone, and humidity Ozone, and NO,, they also
meteorological data measure VOCs

@DOEE DC



Low-cost Sensors — Dashboards

Sensor Map
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Low/Nno-cost mifigation strategies

* If outdoor air quality is diminished, close
windows and adjust HVAC settings to bring
in less outside air

* Make sure filters are replaced regularly

» Supplemental filtration and masking (as
comfortable)

@DOEE DC



Thank you!

Samuel.Kay@DC.gov
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DC HEALTH

GOVERNMENT OF THE DISTRICT OF COLUMBIA

ICH Pre-Council Meeting

Unhealthy Air Quality Guidance

July 28, 2026

Created/Revised 2026 — DC Health | Government of the District of Columbia




What does unhealthy air quality mean?

* The air contains high levels of pollutants

— Pollutants: ground-level ozone (O3), Particulate Matter (PM2.5 and PM10), Carbon monoxide
(CO), Sulfur dioxide (SO2) and Nitrogen dioxide (NO2)

* Air pollutants come from human sources and natural sources

— Human Sources: factories, vehicles and construction

— Natural Sources: wildfires

DC HEALTH

GOVERNMENT OF THE DISTRICT OF COLUMBIA Created/Revised 2026 — DC Health | Government of the District of Columbia




Unhealthy Air Quality Health Impacts

e Short-term:

— Eye, nose and throat irritation

— Wheezing, coughing and
shortness of breath

— Headaches
— Fatigue

— Asthma attacks

DC HEALTH

* Long-term:

Respiratory disease, including
asthma, chronic obstructive
pulmonary disease (COPD)
and chronic bronchitis

Cancer
Heart disease
Stroke

Neurological and cognitive
effects

Prenatal and early-life effects

GOVERNMENT OF THE DISTRICT OF COLUMBIA

Created/Revised 2026 — DC Health | Government of the District of Columbia



Impact Mitigation Strategies

* Awareness of and early recognition of symptoms
* Monitor outdoor air quality and adjust activities

* Limit time spent outdoors

— Utilize AC & keep windows and doors closed

— Avoid use of candles/gas/propane and tobacco smoke products

Stay hydrated
Wear an N95/KN95 mask

* Clean indoor air with a filter or purifier

Low/No Cost

Options

DC|HEALTH

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO Created/Revised 2026 — DC Health | Government of the District of Columbia




Impact Mitigation Actions

* Education on symptoms, local resources, how to
monitor air quality

* Promote sheltering in clean air spaces — shelters,
libraries, etc.

— Including transportation to these spaces

 Distribution of supplies: water bottles, N95/KN95
masks

e Create and deploy indoor DIY air cleaners
— Box fan + MERV 13 air filter

Low/No Cost

Options

DC HEALTH

GOVERNMENT OF THE DISTRICT OF COLUMBIA Created/Revised 2026 — DC Health | Government of the District of Columbia




Monitoring Outdoor Air Quality
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Adjusting Activities

Green, Good It’s a great day to be active outside.

Yellow, Moderate Sensitive Groups*: Consider reducing prolonged or heavy exertion outside.

General Public: It’s a good day to be active outside.

Orange, Unhealthy for Sensitive Sensitive Groups*: Reduce prolonged or heavy exertion outside.
Groups
General Public: Consider reducing prolonged or heavy exertion outside.

Red, Unhealthy Sensitive Groups*: Avoid prolonged or heavy exertion outside. Move activities
indoors or reschedule.

General Public: Reduce prolonged or heavy exertion outside.

Purple, Very Unhealthy Sensitive Groups*: Avoid all physical activity outdoors. Move activities indoors or
reschedule.

General Public: Avoid prolonged or heavy exertion outside. Move activities indoors
or reschedule.

Maroon, Hazardous Sensitive Groups*: Remain indoors and keep activity levels low.

General Public: Avoid all physical activity outdoors. Move activities indoors or
reschedule.

*Sensitive Groups: adults over age 65, infants and young children (younger than 5 years of age), people with lung disease

or heart disease and people who are pregnant.

https://dchealth.dc.gov/page/air-quality-and-your-health
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DIY Indoor Air Cleaner

DIY Air Cleaner to Reduce Wildfire Smoke Indoors: Basic Design

Materials

==

.
20" X 20" X 1" or 4” air filter 20" X 20" box fan
Suggested rating: MERV 13 Only use certified fans
with UL or ETL marking
(2012 model or newer)

L-&-o

Clamps Duct Tape Bungee Cords

Assembly

1. Attach the air filter
to the back of the
box fan using either
clamps, duct tape or
bungee cords.

2. Check the filter for
the direction of the
air flow (marked on
the side of the filter).

3. Replace filters when
dirty.

Learn about box fan safety tips:
https://www.epa.gov/air-research/research-diy-air-cleaners-reduce-wildfire-smoke-indoors#FAQ
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Meeting Agenda

.. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In & Housekeeping
1. Public Comments & Engagements (70 mins)
a) Request to Address ICH (20 mins)
b) Partner Updates (50 mins)
m. Closing (10 mins)
a) Announcements & Reminders
b) Feedback & Adjournment
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August ICH Meetings At-A-Glance

%  The ICH is limiting monthly meetings from16 to 6
+»  Goal: draft Winter Plan; understand FY27 Budget for dedicated subsystem resources

DD/MM Meeting Name Purpose
08/11 Consumer Engagement Debrief from & Prep for Full Council Meeting
08/12 Family System e  Winter Plan: Subsystem Projections & Capacity

e FY27 Final Budget & Impact, especially on CAHP
ggfoe Single Adult System e  Winter Plan: Subsystem Projections & Capacity
08/13 e FY27 Final Budget & Impact, especially on CAHP

e Assessments of Interest: Women’s needs assessment

08/18 Youth System e  Winter Plan: Subsystem Projections & Capacity
e FY27 Final Budget & Impact on CAHP
e Census & Assessments of Interest: Homeless Youth Census and LGBTQ+ Young People Community Survey
Findings
08/20 Veterans System e  Winter Plan: Consider a section for Veterans
e Adopt FY27 CAHP Prioritization & Criteria
e Input on Applications: Performance metrics for support letters

08/26 ERSO e  Winter Plan Review: Alerts & Notification (HSEMA) and Facility Prep (DGS)
e FY27 Budget for Capital Improvements & Redevelopment
® Input on Assessment, Applications, and Plans: Schedule for ANC and BZA submissions & hearings

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 42
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September ICH Meetings At-A-Glance

%  The ICH is limiting monthly meetings from16 to 6
+»  Goal: approve Winter Plan; understand FY27 final budget for critical agency partners

DD/MM Meeting Name Purpose

09/01  Consumer Engagement Prep for Full Council Meeting

09/02 Healthcare e  Winter Plan Review:
O Respiratory llinesses (DC Health)
o Behavioral health supports and services (DBH)
e FY27 Budget:
o Dedicated resources: Medical Respite
o Ciritical Agencies: DBH, DC Health, and DHCF
e Input on Assessment, Applications, and Plans: Health system redesign efforts underway

09/15 ICH Full Council e  Focus: Adopt ICH Winter Plan

09/23 Housing Solutions e FY27 Budget Overview for
o DCHA, including homeless preference & strategies for addressing shortfalls, and
o DHCD, especially Housing Production Trust Fund (HPTF) and site-based opportunities
e Input on Assessment, Applications, and Plans: Consolidated & Comprehensive Plans

09/24 Expanding Opportunities e FY27 Budget Overview for DOES
e Input on Assessments, Applications, and Plans:
o Integration of employment supports and services across homeless services infrastructure &
o Strategic planning efforts underway across the WIC, Poverty Commission, etc.
09/28  Strategic Planning e  Opportunity to:
o Establish baseline for FY27 resources and communications across all four subsystems
o Highlight challenges in access and transition between subsystems
o Inform regional conversations underway regarding tracking data and especially flow within the region

TAIAING TN
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October ICH Meetings

% |CH is on recess during the months of October, February, and May.
+» The ICH convenes in two-month sprints as follows:

August & September Drafting and adopting the Winter Plan
Understanding the FY27 Budget & communicating changes to clients and frontline staff
Integrating Homeward DC 3.0 into Consolidated and Comprehensive Plans

October Break

November & December/January Setting metrics for tracking progress, quality, and impact of sustained cuts
Estimating demand and setting targets for priorities and programs
Brainstorming and prioritizing low /no-cost solutions

February Break to coincide with DC Council Performance Oversight Hearings

March & April Redesigning programs/processes or engaging additional partner agencies
|dentifying a sustainable path to scale solutions and integrate new programs/processes/partners
Drafting an annual progress report (FY27) and an annual work plan (FY28)

May & June Break to coincide with DC Council Budget Oversight Hearings, Mark-Up & Deliberations
July Updating FY28 Work Plan

L AL

—
WASHINGTON
——
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Don't Forget: Sign In & Provide Feedback!

Form Signn  Feedback

Link https: / /forms.cloud.microsoft/g/al76gcVviH  https://forms.cloud.microsoft /g /tPfhuUZ7 bE

QR
Code

NNNNNNNNN
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Closing & Feedback Highlights "

+» How satisfied are you overall with this meeting?

2. How satisfied are you owverall with this meeting?

5.00
Average Rating

1 A0 20 2 2B 1

+ What was the best thing about this meeting?
» Housing

+» Do you have suggestions to improve future meetings?

> Have a second camera so we can see the speakers. Allow Webex
participants to ask questions.

NNNNNNNNNN
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Chat Topics — Meeting Ops & Engagement ®¢

InTY
-
+» [Key concerns or feedback received
> Camera visibility: virtual participants wanted camera views
showing in-room speakers
> Frequent microphone issues: audio disruptions hindered hybrid
engagement
> Time enforcement: requests to enforce a 2-minute speaking limit
for fairness

% Reflections offered
> Real-time adjustments: staff tried reorienting camera and
switched microphones during meeting
> Acknowledgment of gaps: recognition of the need to improve
hybrid logistics and equipment reliability

NNNNNNNNNN
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