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Convention for Recording ICH Committee & Full Council Meetings:
 Recording for purposes of complying with the Open Meeting Act requirements
 Available for anyone who requests a copy at ich.info@dc.gov. 
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I. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Agenda Review, Public Introduction, & Housekeeping 

II. Prioritizing Legislative Mandates (20 mins)
a) Overview & Background
b) Approach & Impact
c) Next Steps & Call for Consensus

III. Developing Homeward DC 3.0 (30 mins)
a) February Convening & Outcomes
b) Confirming & Tailoring Priorities
c) Defining Success & Request for Support

IV. HUD CoC NOFO Updates & Next Steps (20 mins)
a) Context & Developments
b) Challenges & Solutions
c) Prioritizing Next Steps

V. Closing (10 mins)
a) Announcements & Reminders (5 mins)
b) Summary & Adjournment (5 mins)

Meeting Agenda
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…Board Action Required

…Board Action Required

…Feedback Due 03/31
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Serves as the Continuum of Care (CoC) 
governance and strategic planning board.

Chaired by the City Administrator, the Council 
includes representatives of key government 
agencies, service providers, advocates, 
constituents, and the private sector. 

Established to advance leadership in planning, 
policymaking, program development, provider 
monitoring, and budgeting for the District’s 
Continuum of Care of homeless services (DC 
Code at § 4–752.01).  

Purpose
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Government Representatives (Totals: 16 Voting; 1 Non-Voting) Community Representatives (Totals: 21 Voting; 3 Non-Voting)

Voting Members: 
• City Administrator (OCA)
• DM Health and Human Services (DMHHS)
• Interagency Council on Homelessness (ICH)
• Dept. of Human Services (DHS)
• Dept. of Behavioral Health (DBH)
• Child and Family Services Agency (CFSA)
• Dept. of Housing and Community Development (DHCD)
• DC Health
• DC Housing Authority (DCHA)
• Dept. of Corrections (DOC)
• Dept. of Employment Services (DOES)
• Office of the State Superintendent of Education (OSSE)
• Homeland Security and Emergency Management Agency (HSEMA)
• Dept. of General Services (DGS)
• DC Metropolitan Police (MPD)
• Office of LGBTQ Affairs (MOLGBTQ+ Affairs)

Voting Members:
• Advocates (2 – 4 seats)
• Business/Private Sector (2 – 4 seats)
• Lived Experience (2 – 4 seats)
• Service Providers (4 – 8 seats)
• Collaborative Applicant (TCP)

Non-Voting Members: 
• Office of Program Review, Monitoring, and Investigation, DHS

Non-Voting Members:
• DC Council, Chair
• DC Council Committee with ICH Performance Oversight, Chair
• DC Council Committee with ICH Budget Oversight, Chair

Full Council Members: All Categories
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*Challenge* – Our community reps for the advocacy, 
business/private sector, lived experience, and service 
provider categories are still pending: 
• Review and appointment by MOTA and 
• Confirmation by DC Council

*Solution* – Board action requested to proceed with 
tentatively seating community representatives so we can 
proceed with planning for FY26 and the upcoming Winter.
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Full Council Members: Community Reps
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Community Reps Term Ending 2027 Terms Ending 2026

Advocates 
(4 seats)

• Kate Coventry, DC Fiscal Policy Institute (2027)
• Rachel White, DC Action (2027)

• Rachelle Ellison, Peoples For Fairness Coalition (2026)
• Deborah Jones, Housing Up (2026)

Business/
Private Sector 
(2 – 4 seats)

• Catherine Crosland, Unity HealthCare (2027)
• Karen Cunningham, Everyone Home DC (2027)

• Tobie Smith, Georgetown University School of Medicine (2026)
• Tonia Wellons, Greater Washington Community Foundation (2026)

Lived Experience 
(2 – 4 seats)

• Aaron White, Jubilee (2027) 
• Reginald Black, Serve Your City (2027)

• Rico Harris, Community for Creative Nonviolence (2026)

Service Providers 
(8 seats)

• Amanda Chesney, Catholic Charities (2027)
• Kelly Sweeney McShane, Community of Hope 

(2027)
• Ami Angel, h3 Project (2027)

• Lynn Amano, Friendship Place (2026)
• Roxanne Murray, Echelon Community Services, (2026)
• Christy Respress, Pathways to Housing (2026)
• Adam Rocap, Miriams Kitchen (2026)
• Nikila Smith, Street Sense Vendor Program (2026)

Category DC Council Seats Council Member

Non-Voting • Committee of the Whole, Chair 
• Committee with Performance/Legislative Oversight, Chair
• Committee with Budget Oversight, Chair

• Phil Mendelson (Committee of the Whole)
• Mathew Frumin (Committee on Human Services)
• Christina Henderson (Committee on Health)
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Proposed FY25 Work Plan identifies 17 monthly forums 
and calls for the following:

 Standardizing Operations 
 Opened Family System Workgroup, 
 Renaming Youth Committee to Workgroup, 
 Consolidating Consumer Advisory Groups, 

and 
 Inviting Landlords to join the Housing 

Solutions Committee

 Formalizing New/Pilot Forums 
 Health Care Committee & 
 Behavioral Health Care Workgroup

 Launching New Forums Identified
 Expanding Opportunities, 
 Supporting Justice
 Expediting Lease Up (recently proposed) and
 Mortality Review (recently proposed)

ICH Convenes Monthly Committees & Workgroups
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*Draft* Executive CMTE Leadership Slate
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Category Potential Reps & Justification Current Nominees | * Indicates Full Council members

3 CoC Infrastructure Lead Agency for Ending Homelessness • ICH: Theresa Silla or designee

Collaborative Applicant, CAHP and HMIS Lead Agency • TCP: Tom Fredericksen or designee

DC Gov Agency Administering Dedicated Funding • DHS: Rachel Pierre or designee – Co-Chair

4 District Agencies, in 
addition to the CoC 
Infrastructure Reps

Voting Slate from Current Bylaws: 
DBH, DCHA, DHCD, and DOES

• DBH: Dr. Bazron or designee, 
• DCHA: Keith Pettigrew or designee (Hammere Gebreyes), 
• DHCD: Colleen Green or designee (Hunter Williams), & 
• DOES: Dr. Morris-Hughes or designee (Ty Grooms)

2 Lived Experience Reps Current or prior experience of homelessness • Rachelle Ellison (PFFC)* - Co-Chair
• Reginald Black (SYC)*

2 Service Providers Provider dedicated to homeless services • Kelly Sweeney McShane (Community of Hope)*
• Christy Repress (Pathways)* - Co-Chair

2 Advocacy Including Associations, Healthcare Providers, Philanthropy 
Partners

• Micaela Deming (DC Coalition Against Domestic Violence)
• Sherita Evans (SOME)

2 Business Sector • Damien Cabezas (Community Connections)
• Roxanne Murray (Echelon)*

Non-Voting DC Council Committees: Health and Human Services
Shelter Monitoring at DHS: OPRMI

• Ona Balkus (Committee on Health)
• Daniel Passon (Committee on Human Services)
• OPRMI: Christa Phillips or designee (Nicole Daley-Renard)

Blue highlight flags clarification since the 02/10 ICH Executive Committee Meeting
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Priorities Projects

1. Planning for and tracking 
efforts to meet locally and 
federally legislated 
mandates,

• Leading on the following mandates
• Comments to the Mayor’s Proposed Budget (annual),
• Comprehensive Performance Management Framework

• Delegating the following to the appropriate ICH forum
• Strategic Plan (every 5 years) and Updates (annual),
• Community-wide assessments and inventories – including Key Performance Indicators (KPIs), Point-in-

Time (PIT) and Housing Inventory Counts (HIC), and Homeless Youth Census (annual)
• Input on federally mandated applications and plans (annual) and
• Seasonal planning, especially the Winter Plan (Annual)

2. Tracking key 
issues/concerns surfacing 
across ICH forums as well 
as adjacent systems and

• Reviewing key concerns and landscape shifts across District Government and ICH forums,
• Triaging emerging concerns and shifts, including the arising issues and opportunities to the appropriate ICH 

forum and alerting the relevant agencies/initiatives for attention and support, and
• Following up to ensure that key concerns are addressed within the appropriate timeframes.

3. Supporting essential ICH 
governance functions.

• Issuing an annual call for nominations to identify and rank candidates for expiring or vacant Community 
Seats on the ICH Full Council,

• Establishing leadership slates that advance racial equity and inclusion so that the ICH creates opportunities 
for leadership roles and a robust pipeline of future ICH Full Council members, and

• Regularly reviewing and updating ICH Bylaws to ensure they track critical shifts in the landscape, including 
necessary changes to the ICH infrastructure.

Link to Work Plan Available Online here. 

*Draft* Executive CMTE Priorities & Projects
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 Callers: 
 Use *3 to raise your hands so we can see you 
 Use *6 to unmute for introductions & intentions

Introductions
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Form Sign-In Feedback
Link forms.office.com/g/b1NV7HqaxX forms.office.com/g/4ZCwgp30Ug 

QR Code
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Attendance
 Webex (63 participants, 5 ICH members) 
 In-Person from ICH Sign-in Form: 

 51 Responses Total for sign-in into pre- and Full Council meeting
 40 attending Pre (with 5 signed in for just the Pre-Meeting)
 46 attending Full (with 11 signed in for just the Full Council Meeting)

Attendance & Sign-In

11
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 Are you attending as a Member or Designee?  
 What category do you represent?

Sign-In Continued
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 DC Gov Agencies Represented

Sign-In Continued
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 Community Representatives in Attendance

Sign-In Continued
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Rachelle Ellison  People for Fairness Coalition 
Nikila smith   People for Fairness Coalition; Street Sense Vendor Program
Aaron White   Jubilee Housing
Christy Respress  Pathways to Housing DC
Kate Coventry   DCFPI
Lynn Amano   Friendship Place
Reginald Black  Serve Your City Ward 6 Mutual Aid
Amanda Chesney  Catholic Charities, Archdiocese of Washington 
Adam Rocap   Miriam’s Kitchen
Karen Cunningham  Everyone Home DC
Kelly Sweeney McShane Community of Hope
Fred Swan   The Community Partnership
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 Immediate Follow-Up:
 Timing: Within one to three business days of the meeting
 Contents: 

 Link to Recording and AI Summary & Action Items, 
 PDF of PPT Slides, including Key Takeaways from Discussions

 Formal Meeting Notes:
 Automatically adopting AI Summary & Action Items
 Unless concerns are flagged within a week of transmittal

 Distributing Materials & Contact for Concerns/Questions:
 Meeting materials are only distributed to listserv members.  
 Email ich.info@dc.gov to join the listerv or with any other concerns/questions.

Housekeeping

15

mailto:ICH.INFO@DC.GOV
mailto:ich.info@dc.gov


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

I. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Agenda Review, Public Introduction, & Housekeeping 

II. Prioritizing Legislative Mandates (20 mins)
a) Overview & Background
b) Approach & Impact
c) Next Steps & Call for Consensus

III. Developing Homeward DC 3.0 (30 mins)
a) February Convening & Outcomes
b) Confirming & Tailoring Priorities
c) Defining Success & Request for Support

IV. HUD CoC NOFO Updates & Next Steps (20 mins)
a) Context & Developments
b) Challenges & Solutions
c) Prioritizing Next Steps

V. Closing (10 mins)
a) Announcements & Reminders (5 mins)
b) Summary & Adjournment (5 mins)

Meeting Agenda
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…Board Action Required

…Feedback Due 03/31

mailto:ICH.INFO@DC.GOV


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

 Adopting the recommendation of the ICH Team to 
prioritize five (5) legislative mandates and focus the 
work advanced by the ICH infrastructure

Goal: Board Action (Consensus or Vote)

17

SEEKING CONSENSUS CALLING FOR A VOTE 
(IF NECESSARY)
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ICH needs to prioritize legislative mandates!
 Focusing on 3 – 5 mandates requires postponing everything else

 Recommending focus on planning & funding applications
 Proactive planning for shifting landscapes 
 Maximizing funding in the face of cascading cuts

 Postponing action on key governance & compliance activities  
Examples:
 Advancing nominations for Full Council and Leadership Slates
 Drafting an Annual Update (an outstanding OIG finding)

Overview

18
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Mandates: 
 Local (HSRA & implementing rules/regulations)
 Federal (CoC Program Laws, Regulations, Notices)

Categories:
 Plans 
 Reviews & Reports, including Annual Performance Evaluation
 Needs Assessments
 Standards for Assistance
 HMIS & CAHP Oversight, including Data Reviews & Policies
 Input on Applications & Plans, especially for Federal Funds
 Governance & Infrastructure Maintenance 

Background

19
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Let’s prioritize the following… Why

Strategic & Annual Implementation/Action Plan Homeward DC 2.0 expired in FY25
Allows us to address one of three OIG Audit Findings

Seasonal Planning, including the summer America250 & continued presence of National Guards

Input on Applications, including HUD CoC NOFO Securing funding is especially critical at this juncture

Input on Plans, including 
• DHCD’s Consolidated & Annual Plan, 
• OP’s Comprehensive Plan

• Synergy with strategic planning efforts
• Ensures alignment of mainstream resources and planning for 

shifting federal landscape and policies

CAHP Prioritization & Case Conferencing 
Criteria 

This is an area that has really evolved over the last two years.
Allows us to advance multiple legislative mandates: 
• CAHP oversight: data and policy reviews
• Needs assessment to identify, prioritize, and target 

Focusing the Team & Infrastructure

20
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Let’s pause on the following… Why

Nominations
• Full Council & 
• Leadership Slates

Prefer to adopt a strategic and annual implementation plan, align 
infrastructure to the implementation plan, and then proceed with 
nominations.

Comments on the Mayor’s Proposed 
Budget

Can direct members to participate in DC Council’s Budget Oversight 
Hearings

Annual Update on Implementation of 
Strategic Plan & Member 
Contributions

Focused strategic and annual implementation plan will allow us to tackle 
this for next year.  However, this will mean that OIG Audit findings will 
not be resolved for at least another year.

Program and System Performance, 
including evaluation framework for 
Recipients & Subrecipients

Developing a framework for system and program performance is 
identified as critical for advancing the strategic plan, once a plan is 
developed. 

Standards for CoC Assistance As federal and local funding availability changes, standards for CoC 
Assistance are also changing.  Need strategic plan to help us focus on 
establishing a baseline and tradeoffs.

Postponing or Pivoting on Other Fronts

21
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Impact on integrating youth voice across the ICH infrastructure
 Youth Committee confirmed this takes time and intentionality
 Strengths to build on: existing relationships, current members & leaders, etc.
 Support needed: stipends, meals, space for in-person engagements

Impact on lived experience representation on the Full Council
 Notes on integrating youth voice above are applicable here
 Philanthropic support for stipends key 
 Example: success of People for Fairness Coalition (PFFC) efforts to expand 

participation of women on the ICH 

Impact on closing OIG Audit Findings
 Continued partnership with the Office of the Inspector General (OIG) to close

Addressing Executive & REI Concerns

22
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 Adopting the recommendation of the ICH Team to 
prioritize five (5) legislative mandates and focus the 
work advanced by the ICH infrastructure

Board Action (Consensus or Vote)

23

SEEKING CONSENSUS CALLING FOR A VOTE 
(IF NECESSARY)
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 No board action taken; limited to a robust discussion

 Importance of advancing activities that impact available funding discussed
 Request to investigate forfeitures as a source of community wealth and funding
 Recognition that share in District budget might not be significant
 Flag that it may be an important national strategy in the future

 Agreement that successful nominations require additional engagements with lived 
experience, including
 Need to gather community feedback on how to improve engagement and maximize 

representation of diverse backgrounds in decision-making.
 Agreement that extending the term of current members by a year is a reasonable approach

 Request to consider updating the legislation
 To ensure there is parity between lived experience and service provider categories and 
 To update the list of agencies on the ICH

Discussion Notes

24
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I. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Agenda Review, Public Introduction, & Housekeeping 

II. Prioritizing Legislative Mandates (20 mins)
a) Overview & Background
b) Approach & Impact
c) Next Steps & Call for Consensus

III. Developing Homeward DC 3.0 (30 mins)
a) February Convening & Outcomes
b) Confirming & Tailoring Priorities
c) Defining Success & Request for Support

IV. HUD CoC NOFO Updates & Next Steps (20 mins)
a) Context & Developments
b) Challenges & Solutions
c) Prioritizing Next Steps

V. Closing (10 mins)
a) Announcements & Reminders (5 mins)
b) Summary & Adjournment (5 mins)

Meeting Agenda
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Homeward DC 3.0
ICH Strategic Planning Committee

Feb 24, 2026 Updates

12
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Updated Timeline

9 Dec.

ICH Strategic Planning 
Committee DONE

12 Dec.

Full ICH meeting – similar 
presentation - DONE

Feb 6

Day-long, facilitated 
convening for Leadership 
Slates only DONE

March

Opportunities for ICH 
Committees and work groups 
to weigh in – through breakout 
groups, survey, or written 
comments
Full ICH Meeting

April

Synthesize feedback 
Budget hearings

May

Leadership Slates of 
Workgroups meet to prioritize 
items identified in the survey
Start drafting

June 

ICH reviews draft and plans for 
final version at Full ICH 
Meeting
Feedback from other agencies 
on coordination items based 
on the draft plan



Update on 
Feb 6 
Convening

• 51 people attended, all of whom were members or 
represented organizations on Leadership Slates

• 6 people with lived experience
• 15 government representatives, from ICH, DHS, DCHA, 

DBH, OSSE and City Council 
• 21 providers, representing all populations
• 4 advocates
• 2 people from business/ philanthropy
• 1 from health

• Many thanks to Michele Williams and Darlene Mathews of 
EIA Collective for their excellent facilitation

• Many thanks to the Greater Washington Community 
Foundation’s Partnership to End Homelessness for funding 
to support the costs 

14
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Setting the Stage: Homeward DC 2.0—Progress, 
Lessons Learned & KPIs

1. Key accomplishments (Top 3):
• Expansion of PSH for chronically homeless (including Medicaid transition)
• 73% reduction in family homelessness through comprehensive system reforms
• Capital improvements in single shelters (Bridge Housing, non-congregate)

2. Key lessons learned (Top 3): 
• Variety of service-enriched housing options essential for system movement
• Comprehensive system reform works better than singular interventions
• Population is more vulnerable than anticipated; needs are higher

3. Primary Barriers & Challenges (Top 3):
• Insufficient funding/resources relative to need
• Coordination challenges across agencies/systems
• Capacity constraints (agency, provider, housing stock)

15

mailto:ICH.INFO@DC.GOV


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

Setting the Stage Pre-survey responses

16
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Strategic Priorities After Survey, Breakout Groups and Financial 
Exercise

1. Expand Diverse Housing Pathways (including Shared Housing, 
Transitional Housing, Rapid Rehousing, PSH, etc)
• Scale Service Enriched Housing

2. Maintain Crisis Response System Year Round w/Baseline Services
3. Improve Coordination with Mainstream Services (DBH, DOES, DCHA, 

etc.) and within our system
• Improve Data Use for Performance & Communication with Clients 

on new realities
4. Maintain Permanent Supportive Housing for those who currently have 

it
5. Strengthen the Front Door: Expand Prevention and Diversion 

NOTE: May not be the right words yet – will likely want 
to tweak based on further conversation. Order may 
change over time or by population.
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Open Ended 
Questions for 
March ICH 
Meetings & 
Survey Tool

Confirming Priorities:
1. What do you like about the strategic priorities 

identified?
2. What questions do you have about the strategic 

priorities?
3. What suggestions do you have for improving the 

wording of the strategic priorities? 
Tailoring Priorities:
1. How should each strategic priority be tailored for your 

population?
2. What baseline services for your population must be 

protected? 
3. If baseline services cannot be fully funded, which 

services do you believe could be reduced or traded 
off? 

4. What are some ways we can work differently to free up 
funding? 20



Survey Tool 
Deployed to 
Confirm & 
Tailor 
Priorities

Thank you to those who have completed the survey! 28

https://forms.office.com/Pages/ResponsePage.aspx?id=8Unkj5SLt0-ZBm-Tnagtc1U3Xw1iWVlEmqTh_r7SI5lUNTNUQ05GREIxM1ZHTEJUVUVSTldFMkE2SS4u


User Experience & Engagement Strategies

User Experience:
• Immediate Reactions – 

o “Survey took a long time!” “Waay longer than the 5 mins I expected.”
o Others?

Engagement Strategies
• Success – Due to funding and time constraints, ICH is defining success as robust 

engagement with the leadership slate (participation rate greater than 30%)
• Deadline – Based on the timeline established by the Steering Committee, the survey 

deadline has been set to 03/31.
• Request for Support – 

o We need your support to capture broader feedback by the survey deadline!
o Is it reasonable to lean on you, those of you here and doing the survey, to take 

this back to your organizations?  To engage clients for their feedback?
30



*Reminder* Updated Timeline

9 Dec.

ICH Strategic Planning 
Committee DONE

12 Dec.

Full ICH meeting – similar 
presentation - DONE

Feb 6

Day-long, facilitated 
convening for Leadership 
Slates only DONE

March

Opportunities for ICH 
Committees and work groups 
to weigh in – through breakout 
groups, survey, or written 
comments
Full ICH Meeting

April

Synthesize feedback 
Budget hearings

May

Leadership Slates of 
Workgroups meet to prioritize 
items identified in the survey
Start drafting

June 

ICH reviews draft and plans for 
final version at Full ICH 
Meeting
Feedback from other agencies 
on coordination items based 
on the draft plan



Many Thanks 
to the 
Planning 
Steering 
Committee

• Kelly Sweeney McShane, Community of Hope, Co-Chair, 
ICH Strategic Planning Committee

• Lindsay Curtin, DHS
• Kris Thompson, Calvary Women’s Services (women)
• Adam Rocap, Miriam’s Kitchen (men)
• Rachel White, DC Action (youth)
• Aaron White, Co-Chair ICH Strategic Planning Committee 

(lived experience)
• Abby Sypek, Everyone Home DC (families)
• Jennifer Olney, Greater Washington Community 

Foundation (philanthropy)
• Kate Coventry, DC Fiscal Policy Institute (advocate)
• Elisabeth Young, The Community Partnership
• Reginald Black (lived experience)
• Rachelle Ellison (lived experience)
• Nikila Smith (lived experience)
• Theresa Silla, Interagency Council on Homelessness 
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 Shared housing identified as key
 Flag that DBH has extensive experience in this area from Wayne’s Place
 Concern that shared housing might pose risks for some subpopulation, so need for 

exploration as part of action plans identified

 Coordinating housing resources across all agencies is recommended as a key 
focus area for the ICH
 Opportunity to think about shared clients and potential for flow between systems 

as individuals stabilize

 Priorities for lived experience flagged: 
 Interest helping the Mayor and DC Council identify which programs and 

interventions to fund – can we ask people in day-centers and shelters?
 Interest in advancing Housing as a Right, regardless of federal 

interest/commitment 

Discussion Notes

37
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I. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Agenda Review, Public Introduction, & Housekeeping 

II. Prioritizing Legislative Mandates (20 mins)
a) Overview & Background
b) Approach & Impact
c) Next Steps & Call for Consensus

III. Developing Homeward DC 3.0 (30 mins)
a) February Convening & Outcomes
b) Confirming & Tailoring Priorities
c) Defining Success & Request for Support

IV. HUD CoC NOFO Updates & Next Steps (20 mins)
a) Context & Developments
b) Challenges & Solutions
c) Prioritizing Next Steps

V. Closing (10 mins)
a) Announcements & Reminders (5 mins)
b) Summary & Adjournment (5 mins)

Meeting Agenda
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 Adopting the Ranking Panel and ICH Team recommendations to proactively 
plan for the anticipated shifts to the HUD CoC NOFO by balancing support to
 Renewing/reallocating organizations to secure the base, 
 Newly participating organizations looking to address cascading cuts, and 
 Ranking/reviewing panel evaluating applications

Board Action (Consensus or Vote)
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 Background from 12/16 ICH Full Council Meeting: 
 Legal Action Underway
 Preparations to respond to the NOFO & Timeline

 Developments since the 12/16 ICH Full Council:
 Legal action resulted in a preliminary injunction, allowing all providers to renew 

 35 renewing grants 
 Including (roughly) $27M for PSH, $1.7M for RRH, $2M in Joint TH/RRH, and $209K in TH

 Renewal did not require ranking as initially anticipated
 HUD is now appealing the preliminary injunction

 Forecast for Additional HUD CoC NOFO: 
 HUD CoC NOFO for FY25 bonus dollars to establish new programming (by April?)
 HUD CoC NOFO for FY26 dollars that Congress was allocating (by June?)

Background & Developments
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Assuming future rounds require ranking, the Ranking Committee identified:  
 Reallocation challenges – likely because it was such a tight turnaround, 

and organizations did not have much time to think about it, applications 
did not connect all the dots around their plans to pivot

 Robust competition for the bonus dollars – likely due to the scarcity of 
funding on the local side.

 Ranking committee constraints – especially during performance and 
budget oversight season, including the budget advocacy period 
immediately post budget oversight.

 

Challenges Identified by Ranking CMTE
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To address identified challenges, the Ranking Committee discussed 
developing the following:
 Process improvement recommendations – by mobilizing focus groups 

for orgs that responded, and those that considered/evaluated applying.
 Guideposts (as compared to a scoring rubric) – to support:

 Clarity on submission to HUD vs evaluation by the ranking committee
 Onboarding of new ranking committee members and applicants
 Applicants reallocating funds to align with HUD priorities
 Flexibility for applicants and ranking committee members evaluating 

NOFO applications.

Solutions Identified by Ranking CMTE
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 Exec CMTE emphasized proactive planning for shifts by: 
 Monitoring and communicating litigation and NOFO updates
 Prioritizing reallocating orgs to minimize harm & secure the base
 Including DHS so planning is comprehensive and includes all 

implementing agencies and organizations

 REI WG emphasized support for newly applying organizations 
seeking bonus dollars & ranking panel
 Flag that cascading cuts likely account for interest in bonus funds so 

newly applying orgs are also likely key to securing the base
 Supporting the ranking panel is critical because the lived 

experience voice is an integral component of the process

Additional Exec & REI Considerations
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 ICH Team is balancing the following considerations: 
 Key funding resource, and competition is heating up 
 But HUD keeps pivoting

 Requesting guidance on what is most appropriate to advance: 
 Proceed with both: improving the process and creating a guidepost for 

applications/scoring
 Focus on process improvement and prioritize two focus groups for orgs that 

successfully applied, and those who considered it but did not apply 
 Focus on guideposts for organizations applying and ranking committee members 

participating, given the number of new participants anticipated
 Neither: do not spend time on either process improvement or guideposts

Balancing Considerations
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 Adopting the Ranking Panel and ICH Team recommendations to proactively 
plan for the anticipated shifts to the HUD CoC NOFO by balancing support to
 Renewing/reallocating organizations to secure the base, 
 Newly participating organizations looking to address cascading cuts, and 
 Ranking/reviewing panel evaluating applications

Board Action (Consensus or Vote)
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 Concern that there was limited time for this section, so 
request to manage meetings to ensure ample time for 
all agenda items.

 Recognition and agreement that REI concerns for the 
new/bonus organization are appropriate to integrate 
as we move forward. 

Discussion Notes
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I. Opening (10 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Agenda Review, Public Introduction, & Housekeeping 

II. Prioritizing Legislative Mandates (20 mins)
a) Overview & Background
b) Approach & Impact
c) Next Steps & Call for Consensus

III. Developing Homeward DC 3.0 (30 mins)
a) February Convening & Outcomes
b) Confirming & Tailoring Priorities
c) Defining Success & Request for Support

IV. HUD CoC NOFO Updates & Next Steps (20 mins)
a) Context & Developments
b) Challenges & Solutions
c) Prioritizing Next Steps

V. Closing (10 mins)
a) Announcements & Reminders (5 mins)
b) Summary & Adjournment (5 mins)

Meeting Agenda
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The goal is to convene all active 
ICH forums to do the following:

 Confirm the Strategic Priorities

 Tailor the Implementation 
Priorities so it reflects the 
specific needs of the 
subpopulations served by each 
CMTE/WG!

 At-A-Glance with meeting 
agendas and logistics is 
available online!

March ICH Meetings At-A-Glance
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Don't Forget: Sign In & Provide Feedback!
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ICH Team Feedback Form (6 responses total)

 What was the best thing about this meeting?
 The Different representations
 Having the provider and Agency Directors and People with lived experience all 

at the same table
 Everything
 Ms. Jacqueline from DOC was present. With her, we are able to work towards 

getting jobs for released convicts.

 Do you have any suggestions for us to improve future meetings?
 Not at this time.
 No
 Sparkling water lime lemon grapefruit is disgusting. Juice is preferred or 

Kirkland Sparkling Flavored Water, or Zero Calorie Fruit20 Flavor Water.

Feedback Received
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Feedback Received

51

mailto:ICH.INFO@DC.GOV


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

mailto:ICH.INFO@DC.GOV

	Slide Number 1
	Slide Number 2
	Meeting Agenda
	Purpose
	Full Council Members: All Categories
	Full Council Members: Community Reps
	ICH Convenes Monthly Committees & Workgroups
	*Draft* Executive CMTE Leadership Slate
	*Draft* Executive CMTE Priorities & Projects
	Introductions
	Attendance & Sign-In
	Sign-In Continued
	Sign-In Continued
	Sign-In Continued
	Housekeeping
	Meeting Agenda
	Goal: Board Action (Consensus or Vote)
	Overview
	Background
	Focusing the Team & Infrastructure
	Postponing or Pivoting on Other Fronts
	Addressing Executive & REI Concerns
	Board Action (Consensus or Vote)
	Discussion Notes
	Meeting Agenda
	Homeward DC 3.0
	Updated Timeline
	Update on Feb 6 Convening
	Setting the Stage: Homeward DC 2.0—Progress, Lessons Learned & KPIs
	Setting the Stage
	Strategic Priorities After Survey, Breakout Groups and Financial Exercise
	Open Ended Questions for March ICH Meetings & Survey Tool
	Survey Tool Deployed to Confirm & Tailor Priorities
	User Experience & Engagement Strategies
	*Reminder* Updated Timeline
	Many Thanks to the Planning Steering Committee
	Discussion Notes
	Meeting Agenda
	Board Action (Consensus or Vote)
	Background & Developments
	Challenges Identified by Ranking CMTE
	Solutions Identified by Ranking CMTE
	Additional Exec & REI Considerations
	Balancing Considerations
	Board Action (Consensus or Vote)
	Discussion Notes
	Meeting Agenda
	March ICH Meetings At-A-Glance
	Don't Forget: Sign In & Provide Feedback!
	Feedback Received
	Feedback Received
	Slide Number 52

