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Convention for Recording ICH Committee & Full Council Meetings:
 Recording for purposes of complying with the Open Meeting Act requirements
 Available for anyone who requests a copy at ich.info@dc.gov. 
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Annual Work Plan Overview
c) Proposed Edits to Strategic Priority 2
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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Forum for planning across ICH infrastructure and 
addressing critical items between Full Council 
meetings. 

ICH Purpose & Infrastructure

Governance and strategic planning body, 
established to advance leadership in planning, 
policymaking, program development, provider 
monitoring, and budgeting for the District’s 
Continuum of Care of homeless services (DC Code 
at § 4–752.01). The work is advanced by ICH 
Committees and Workgroups.

mailto:ICH.INFO@DC.GOV
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*Draft* Executive CMTE Leadership Slate
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Category Potential Reps & Justification Current Nominees | * Indicates Full Council members

3 CoC Infrastructure Lead Agency for Ending Homelessness • ICH: Theresa Silla or designee

CAHP and HMIS Lead Agency • TCP: Tom Fredericksen or designee

DHS • DHS: Rachel Pierre or designee – Co-Chair

4 District Agencies, in 
addition to the agencies 
comprising the CoC 
Infrastructure

Voting Slate from Current Bylaws: DBH, DCHA, DHCD, and 
DOES

• DBH: Kim Ray or designee, 
• DCHA: Hammere Gebreyes or designee, 
• DHCD: Hunter Williams or designee, & 
• DOES: Ty Grooms or designee

2 Lived Experience Current or prior experience of homelessness • Rachelle Ellison (PFFC)* - Co-Chair
• Reginald Black (SYC)*

2 Service Providers Providers dedicated to homeless services • Kelly Sweeney McShane (Community of Hope)*
• Christy Repress (Pathways)* - Co-Chair

2 Advocacy Including Associations, Healthcare Providers, Philanthropy 
Partners

• Micaela Deming (DC Coalition Against Domestic Violence)
• Sherita Evans (SOME)

2 Business Sector • Damien Cabezas (Community Connections)
• Roxanne Murray (Echelon)*

Non-Voting Council Office of Human Services
OPRMI

• Daniel Passon (Committee on Human Services)
• OPRMI: Christa Phillips, or designee (Nicole Daley-Renard)

Green Highlights indicate Co-Chairs.  Blue Highlights indicate updates since last shared.  Yellow Highlights opportunities for updates based on open slots.
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 Callers: 
 Use *3 to raise your hands so we can see you 
 Use *6 to unmute for introductions & intentions

Introductions
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Form Sign-In Feedback
Link https://forms.office.com/g/qAbYw5jHCg https://forms.office.com/g/2zmVwTRniw

QR Code
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 Immediate Follow-Up:
 Timing: Within one business day of the meeting
 Contents: 

 Link to Webex recording and AI summary & action items, 
 PDF of PPT slides, including discussions highlights

 Formal Meeting Notes:
 Automatically adopting AI Summary & Action Items
 Unless concerns are flagged within a week of transmittal

 Distributing Materials & Contact for Concerns/Questions:
 Meeting materials are only distributed to listserv members.  
 Email ich.info@dc.gov to join the listserv or with any other concerns/questions.

Housekeeping
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 Early flag to discuss if a quorum of the leadership slate was 
critical to advancing the plans and whether a formal roll call was 
needed. 

 Decision to proceed without a formal roll call and to seek 
consensus amongst attending leadership slate members and 
attendees, with direct follow up, especially with the agencies that 
are named.

 Post meeting review of attendance establishes that there was a 
quorum of the Leadership Slate present: 
 4 out of 7 DC Gov Agencies represented
 7 out of 9 Community Members represented
 2 non-voting members represented

Opening Highlights
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Attendance: 
 Webex (42 participants, 3 ICH members) vs ICH Sign-in Form ( 20 responses)

Questions asked on ICH Sign-in Form:
 Is this your first meeting?

 How long have you been participating?

Attendance & Sign-In Highlights
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 Are you a leadership slate member?

 What category do you represent?

Sign-In Highlights Continued
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 What other ICH meetings do you regularly attend?

Sign-In Highlights Continued
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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Homeward DC 3.0



Timeline

Feb 6

Day-long, facilitated 
convening for Leadership 
Slates

March

Opportunities for ICH 
Committees and work 
groups to weigh in – through 
breakout groups, survey, or 
written comments
Full ICH Meeting

April

Shared next round of 
revisions and priorities at 
Strategic Planning 
Committee
Budget hearings

May

Committees and  
Workgroups provide 
feedback on language and 
work plan 

June 

Feedback on draft
Feedback on draft workplan

July 

ICH approval of HDC3.0 and 
FY27 Work Plan

August and onwards

Communication of Plan
Implementation begins

Goal was to achieve consensus on 3-5 strategic priorities for 
Homeward DC 3.0 (2026-2030) and create a high-level 
flexible framework that:
• Responds to today's resource-constrained environment
• Differs fundamentally in structure from previous plans 

(shorter, less jargon)
• Enables adaptation to changing circumstances 

Over 300 people have participated so far.



Homeward DC 3.0 Framing
Key successes include: adding more Permanent Supportive Housing for people who are chronically homeless, using 
Medicaid to help pay for services, reducing family homelessness by 73%, responding quickly to COVID, and building new 
shelters and Bridge Housing for single adults. 
The main lesson learned: broad changes to the whole system work better than one-time fixes or single interventions. 
Investments in prevention, short-term family housing, and different types of housing helped reduce family 
homelessness. But the same level of investment was not made for individuals or youth. 
Also learned that people experiencing homelessness are more vulnerable than originally assumed. Many have complex 
health needs, especially older single adults. Domestic violence is also common, and new people continue to enter 
shelter.  
The biggest challenges were not enough funding, difficulty coordinating across District agencies, limited capacity 
among service providers, and too few rental units as PSH expanded. 
These priorities and strategies guide the homeless services system as a whole and are interconnected.  
A work plan will be developed every year by the ICH to tailor these priorities to the distinct needs of different groups 
(such as men, women, families, youth, veterans, survivors of domestic violence, etc.).  
Successful implementation of Homeward DC 3.0 depends on ensuring sufficient funding is available to advance these 
priorities.



Homeward 
DC 3.0
Vision and 
Values
Draft
 

Vision
We envision a Washington, DC where homelessness is prevented whenever 
possible and ended quickly and permanently when it occurs.

Values
We value the voices, perspective, and unique needs of those experiencing 
homelessness. 
Our work is grounded in ensuring safety, dignity, and accessibility.
Success depends on government agencies, service providers, businesses, 
philanthropy, and people with lived experience of homelessness working 
together.



HDC 3.0 
Priorities and 
Strategies
Draft

1. Ensure there are 
multiple, effective 
pathways for people to 
exit homelessness. 

• 1.1 Maintain and expand 
housing with supportive 
services such as 
transitional housing, bridge 
housing, rapid rehousing, 
and permanent supportive 
housing.

• 1.2 Keep permanent 
supportive housing for 
those already housed. 

• 1.3 Expand housing 
options with limited or no 
supportive services, such 
as DC Flex.

• 1.4 Explore and pilot new 
models, such as shared 
housing.

2. Provide year-round 
access to shelter for 
those who are 
experiencing 
homelessness. 

• 2.1 Make sure there is 
enough shelter, of high 
quality, for everyone who 
needs it. 

• 2.2 Provide case 
management and 
essential services that 
ensure safety, security 
and that basic needs are 
met.  

• 2.3 Strengthen outreach 
and day drop-in centers to 
connect people sleeping 
outside and in unsafe 
places to shelter and 
services.



HDC 3.0 
Priorities and 
Strategies
Draft
page 2

3.Improve collaboration of 
DC government agencies, 
people with lived 
experience, and service 
providers for the most 
effective use of resources.

• 3.1 Center the voices and 
insights of people with lived 
experience.

• 3.2 Prioritize coordination of 
essential DC government 
agencies through the 
Interagency Council on 
Homelessness, including the 
Department of Human 
Services, the Department of 
Behavioral Health, the DC 
Housing Authority, and the 
Department of Employment 
Services.

• 3.3 Work with service providers 
and partners from other 
sectors to meet housing, 
health, and employment 
needs.

• 3.4 Clearly communicate to the 
community how to access 
services.

4. Maintain and expand 
homelessness prevention 
and diversion programs.

• 4.1 Build upon the 
Homelessness 
Prevention Program and 
Project Reconnect 
models to support all 
populations. 

• 4.2 Partner with rental 
assistance programs, 
legal, financial, and 
other community 
supports for those at risk 
of homelessness.



FY 2027 
Annual Work 
Plan 

The ICH will develop annual work plans 
based on available resources and 
changing community needs.  For FY 2027, 
key items include:
• Understand how DC and federal 

budgets affect different groups.
• Use data to annually assess need and 

performance, set targets, prioritize 
solutions, and improve quality.

• Coordinate efforts across key DC 
agencies. 

• Explore and, as appropriate, develop 
recommendations for shared housing.

• Adapt ICH infrastructure to best 
advance strategic priorities and meet 
legislative requirements.



Next Steps

Full ICH Approval on July 28, 2026

Develop graphics for HDC 3.0 document

Launch of HDC 3.0 in Fall

Move onto implementation of Work Plan 
starting in August



Many Thanks 
to the 
HDC3.0 
Planning 
Steering 
Committee

• Kelly Sweeney McShane, Community of Hope, Co-Chair, ICH 
Strategic Planning Committee

• Aaron White, Co-Chair ICH Strategic Planning Committee (lived 
experience)

• Lindsay Curtin, DHS, Co-Chair, ICH Strategic Planning 
Committee

• Kris Thompson, Calvary Women’s Services (women)
• Adam Rocap, Miriam’s Kitchen (men)
• Rachel White, DC Action (youth)
• Abby Sypek, Everyone Home DC (families)
• Jennifer Olney, Greater Washington Community Foundation 

(philanthropy)
• Kate Coventry, DC Fiscal Policy Institute (advocate)
• Elisabeth Young, The Community Partnership
• Reginald Black (lived experience)
• Rachelle Ellison (lived experience)
• Nikila Smith (lived experience)
• Theresa Silla, Interagency Council on Homelessness 
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 What is the "too few rental units" comment based on? Do we have data showing that?
 Lots of feedback around vacancies and vacant units.   Maybe a disconnect between 

available units and the vacancies.  So may need to adjust the language to flag that that 
issue is the access… not a lack of available units.

 I have heard rare, brief, and non-recurring in MD and VA too, so good on us being different.
 Appreciate the language but it is annoying.  It sounds good but it’s not what is 

happening on the ground.
 Everyone is so excited about Homeward 3.0; what is this really going to change Homelessness 

is here to stay!
 This is a hard question.  The plan is a visionary document so if we are all aligned in 

vision, we have a chance to be aligned in the work and actions we take.  If we align in 
our actions and are focused, we have a shot at advancing something together in 
community.

Discussion Highlights, if any
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 Plan is representative of community but is missing a policy piece.
 Seniors and senior housing are key and was a focus of the NAEH conference
 How are we advocating to ensure senior housing?
 How are we envisioning and working towards a Consumer Advisory Board?

 Landlords are desperate for renters and worried about lack of vouchers in this budget
 Fewer PSH vouchers in the system.  Affordable housing is not available!
 Flag that the Housing Authority is updating its Moving to Work (MTW) Plan
 Will be analyzing the impact of the rent payment standards and the occupancy standards
 Feedback that this is a really important initiative to extend to LRSP.
 Lots of interest in hearing from DCHA and Housing Solutions Committee.  

 Shared Spaces – 
 Interest from lived experience: I want to be a part of the journey
 Desire to duplexes and sharing for families as well as singles and youth!

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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Edits

 Priority 2
 Current: Provide year-round access to shelter for those who are experiencing homelessness.
 Proposed: Maintain a year-round housing crisis response system with baseline services

 Strategy 2.1
 Current: Make sure there is enough shelter, of high quality, for everyone who needs it.
 Proposed: Provide year around shelter, of high quality, for those experiencing homelessness.

Explanation

 We think these edits still keep with the desire to offer crisis services to those in our community who 
need it but acknowledges that that those services might include shelter but isn’t limited to it if shelter 
is not available, which might be the case. This allows us to better hold our system accountable for 
what current budget and policy allows for. 

Proposed Edits & Explanation (DHS)
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 Adding a Definition of Terms to ensure all partners are interpreting the 
document and its terms the same way. 

 Some suggested terms include: 
 Year-round shelter is made up of facilities that operate continuously throughout all 

seasons, maintaining a fixed capacity for households experiencing homelessness. 
These shelters provide on-site services, including case management and supportive 
programming, to assist residents in achieving housing stability, income growth and 
service connection.

 Homelessness: (D.C. Code § 4–751.01) DC law defines a “homeless individual or 
family” as someone who:
 Lacks a fixed, regular, and adequate nighttime residence, or
 Has a primary residence that is not meant for regular sleeping accommodation (e.g., 

places not designed for human sleep), or
 Lives in a shelter, transitional housing, or is exiting an institution with no permanent home 

to return to.
 DC also recognizes individuals who are at risk of homelessness, including those facing 

eviction, fleeing domestic violence, or being discharged from institutions without housing.

Proposed Definition of Terms (DHS)
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 Bridge Housing: Bridge Housing provides adults experiencing homelessness with semi-
private rooms and individualized case management to support more effective 
connections to permanent housing. https://dhs.dc.gov/page/bridge-housing

 Transitional Housing: Transitional housing programs for families, individuals, and 
youth are supportive housing programs that are temporary but designed to be an 
intermediate step between emergency shelter and permanent 
housing. https://dhs.dc.gov/page/transitional-housing

 Permanent Supportive Housing: Permanent Supportive Housing (PSH) is an evidence-
based intervention that combines intensive, voluntary services with a permanent 
housing voucher or subsidy. https://dhs.dc.gov/page/permanent-housing-programs

 DC Flex: DC Flex focuses on preventing homelessness by offering flexible, shallow 
rent subsidies to individuals and families facing housing 
instability. https://dhs.dc.gov/service/homelessness-prevention-diversion

Suggested Terms Continued
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 Shared Housing: An arrangement where multiple unrelated adults or households 
(families) share a single housing unit.

 Homelessness Prevention Program: Homeless Prevention Program (HPP) helps 
families in the District of Columbia who are at risk of homelessness remain safely 
housed within their communities by offering targeted services and flexible 
supports. https://dhs.dc.gov/service/homelessness-prevention-diversion

 Project Reconnect: Project Reconnect is the District's diversion and rapid exit 
program for single adults or adult-only families (adult siblings, a parent with an 
18+ year old son/daughter, an adult couple, etc.). The program's goal is to keep 
individuals from ever experiencing homelessness – or to return individuals to 
housing as quickly as possible after experiencing homelessness – by providing 
short-term assistance. https://dhs.dc.gov/service/homelessness-prevention-
diversion

Suggested Terms Continued
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 DHS reflections around right to shelter vs access to shelter; including the need to balance 
investments given that the top priority is diversity of housing exits.

 Part of the goal is to use language that is not difficult to digest.  
 Baseline services is a challenge.  What to do with baseline services?  Do we need to define 

it, and how do we define it?  Can we just remove it?
 Agreement to remove as it is well described under strategy 2.2.

 Shelter redevelopment for women is critical but feels like an area that is severely 
neglected.
 Flags from DHS: 

 Pat Handy was totally renovated.  Pat Handy Swing is currently being renovated
 Request for recommendations specific to women shelters.   
 For example: there is a recognition that women move in community (examples from the Ethel 

(PSH) and E Street (Bridge Housing)), so openness to making accommodations for the specific 
needs of women.

 Flag from NSV: 
 TCP's Elisabeth Young is leading the effort, and currently in the midst of building the survey we 

hope to have as many women as possible complete.

Discussion Highlights, if any

29

mailto:ICH.INFO@DC.GOV


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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 Work plan for advancing an aspirational strategic 
plan during a time of significant fiscal constraints!

 Balancing Act: 
 Working with what is currently available/funded
 Making a case for the full need & a comprehensive 

redesign/transformation of programs and subsystems

FY27 Work Plan (Aug 2026 – Sept 2027)
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 Priority Activities/Actions: 
 Understanding the final FY27 local and federal budget, 

including the impact of budget cuts on dedicated or critical 
resources

 Communicating changes and updates to the clients and the 
front line

 Assessing the performance of dedicated and critical 
resources, especially capacity, utilization, quality, and success

 Brainstorming and prioritizing low/no-cost solutions or 
innovations (like shared housing) for addressing most critical 
impacts

Working With What We Got!
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 Priority Activities/Actions: 
 Estimating full demand for dedicated and critical resources
 Setting bold but sustainable targets for agencies & providers
 Brainstorming & prioritizing options for tailoring programs 

and systems (example: Redesigning FRSP & VWFRC)
 Drafting an annual progress report that articulates the level 

of investments needed to transform subsystems 
comprehensively within remaining period of Strategic Plan

Making A Case for Transformation!
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 Focus the infrastructure
 2 Committees: Executive & Strategic
 9 Workgroups

 Cross-cutting under Executive
 Consumer Engagement
 Emergency Response & Shelter Operations (especially with DHS and HSEMA)
 Expanding Opportunities (especially DOES)
 Healthcare (especially Behavioral Health with DBH, DHCF, and DC Health)
 Housing Solutions (especially with DCHA and DHCD)

 Subpopulations under Strategic
 Family, Single Adult, Youth, and Veterans
 Regional is under Strategic Planning due to Built for Zero Focus

Streamlining the ICH
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Overview of Proposed ICH Monthly Meeting Schedule

Day/Week Tuesday Wednesday Thursday

1 AM (10 – 12): 
PM (1 – 3): Youth Prep
PM (3 - 5): Consumer Engagement WG (shift from 4th Fri)

AM (10 – 12): 
PM (1 – 3): Housing Solutions Prep
PM (3 – 5): Healthcare CMTE/WG

AM (10 – 12): Veterans NOW Prep
PM (1 – 3): Single Adult System WG
PM (3 – 5): 

2 AM (10 – 12): 
PM (1 – 3): Executive CMTE
PM (3 – 5): Strategic Planning Prep

AM (10 – 12): Family System WG
PM (1 – 3): ERSO Prep
PM (3 – 5): 

AM (10 – 12): Expanding Opportunities Prep
PM (1 – 3): Reserved for MCAC
PM (3 – 5): Reserved for MCAC

3 AM (10 – 12): 
PM (1 – 3): Youth CMTE/WG
PM (3 – 5): Consumer Engagement Prep

AM (10 – 12): 
PM (1 – 3): Housing Solutions CMTE (shift from 3rd Mon)
PM (3 – 5): Healthcare Prep

AM (10 – 12): Veterans NOW WG 
PM (1 – 3): Single Adult System Prep
PM (3 – 5): 

4 AM (10 – 12): 
PM (1 – 3): Strategic Planning CMTE
PM (3 – 5): Executive Prep

AM (10 – 12): Family System Prep
PM (1 – 3): ERSO CMTE/WG 
PM (3 – 5): 

AM (10 – 12): 
PM (2:30 – 4:30 pm): Expanding Opportunities WG 

Key: 
• Monthly formal WG/CMTE meetings highlighted in Green.  Participatory meetings amplified to the full listserv.
• Prep Meetings highlighted in Yellow are limited to the Co-Chairs, Leadership Slate Members, and Full Council Members.

Notes about the proposed meeting schedule:
• We are leveraging existing meeting dates/times to balance the following: 

o Minimizing shifts in the current schedule and hosting no more than one formal WG/CMTE and one prep meeting.
o Prioritizing the formal WG/CMTE meeting time so the prep meeting, to the extent possible, takes place after the formal WG/CMTE meeting scheduled for that day.

• Only two (2) meeting forums are experiencing shifts: 
o CEWG – used to meet on 4th Fridays.  Routed to open slot created by sunsetting FDS WG on the 1st Tuesday.
o Housing Solutions – used to meet on 3rd Mondays.  Routed to open slot created by sunsetting the REI WG on 3rd Wednesdays.

Schedule of Prep & WG/CMTE Mtgs
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Working in Two (2) Month Sprints

36

 Programs: All programs dedicated to the subsystem or focus of the WG 
 Goals & Timeline: 

 August & September – 
 Understand FY27 budget & client communication plans
 Establish metrics for tracking progress and impact by subsystems and subpopulations
 Estimate full demand for dedicated and critical resources (to support with setting targets)
 Update CAHP criteria for prioritizing available housing resources (Veterans & Families)

 November & Early Dec/Late Jan – 
 Brainstorm & prioritize low/no-cost solutions for addressing most critical gaps
 Review metrics/targets and draft annual progress report on advancing the strategic plan for performance 

oversight
 March & April –

 Brainstorm & prioritize options for tailoring priorities (e.g., redesigning FRSP & VWFRC)
 Update CAHP criteria for prioritizing available housing resources (Singles & Youth)
 Update annual progress report to include recommendations for resources needed to implement the 

plan and inform budget oversight to detail 
 July  – 

 Develop FY28 Annual Work Plan based on FY27 Progress & FY28 Budget
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 Question whether partnership between DHS and DOES as part of the rollout of the SNAP work 
requirements might mean that we don’t need the ICH Expanding Opportunities WG
 For now, ICH to advance with the work plan as is.
 As part of implementing the plan, ICH to follow up with DHS and DOES offline to flesh out a 

proposal for the Expanding Opportunities WG that determines whether the work envisioned for 
the WG can be accomplished in the other avenues and connect WG members to that effort 
directly.

 Recognizing the intersection between topics and subpopulations, request to think through and scope 
out clearer lanes for each forum
 People only have time for one meeting.  So how do we make sure each meeting is as focused 

and productive as possible.
 Emphasis on notes and immediate follow-up, especially as people are likely on multiple listservs 

but unable to attend multiple meetings.
 ICH to convene the co-chairs for the Executive and Strategic Planning Committees to further 

clarify the scope of each forum and the agenda for each meeting hosted by the forum.

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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 Determine if there are any objections to adopting the 
following documents amongst meeting attendees with 
the final edits as discussed during the meeting: 
 Homeward DC 3.0
 FY27 Work Plan

 If there are any objections, then the ICH will defer to a 
vote of the Leadership Slate

Call for Consensus
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*Draft* Executive CMTE Leadership Slate

40

Category Potential Reps & Justification Current Nominees | * Indicates Full Council members

3 CoC Infrastructure Lead Agency for Ending Homelessness • ICH: Theresa Silla or designee

CAHP and HMIS Lead Agency • TCP: Tom Fredericksen or designee

DHS • DHS: Rachel Pierre or designee – Co-Chair

4 District Agencies, in 
addition to the agencies 
comprising the CoC 
Infrastructure

Voting Slate from Current Bylaws: DBH, DCHA, DHCD, and 
DOES

• DBH: Kim Ray or designee, 
• DCHA: Hammere Gebreyes or designee, 
• DHCD: Hunter Williams or designee, & 
• DOES: Ty Grooms or designee

2 Lived Experience Current or prior experience of homelessness • Rachelle Ellison (PFFC)* - Co-Chair
• Reginald Black (SYC)*

2 Service Providers Providers dedicated to homeless services • Kelly Sweeney McShane (Community of Hope)*
• Christy Repress (Pathways)* - Co-Chair

2 Advocacy Including Associations, Healthcare Providers, Philanthropy 
Partners

• Micaela Deming (DC Coalition Against Domestic Violence)
• Sherita Evans (SOME)

2 Business Sector • Damien Cabezas (Community Connections)
• Roxanne Murray (Echelon)*

Non-Voting Council Office of Human Services
OPRMI

• Daniel Passon (Committee on Human Services)
• OPRMI: Christa Phillips, or designee (Nicole Daley-Renard)

Green Highlights indicate Co-Chairs.  Blue Highlights indicate updates since last shared.  Yellow Highlights opportunities for updates based on open slots.
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 No objections to advancing the plan with the edits 
discussed during the meeting, including: 
 Intro edits to better describe the availability of units, 

recognizing that there are many vacant units but that the 
process and pricing challenge access to units

 Priority 2 edits proposed by DHS and discussed in the 
meeting

 A new page 3 for the 
 Definition of Terms and 
 Acknowledgements

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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2026 HUD CoC Program NOFO 
Updates

DISTRICT OF COLUMBIA CONTINUUM OF CARE JULY 2026

WWW.COMMUNITY-PARTNERSHIP.ORG

http://www.community-partnership.org/
http://www.community-partnership.org/
http://www.community-partnership.org/


Timeline (tentative)

Timeline (tentative)

WWW.COMMUNITY-PARTNERSHIP.ORG

• June 10-11: Preliminary information sessions held with Providers

• June 18: Ranking Committee reviewing evaluation criteria

• June 22 - July 2: TCP “office hours” for one-on-one Q&As

• June 25: Application Supplemental Materials distributed to providers

• July 2: Providers email TCP with intentions to apply for Bonuses and/or to renew, reallocate, or transition existing grants

• July 10: HMIS data pulled; DV Comparable database data exports due to TCP (applicable for renewing programs only)

• July 20-24: HUD Application Materials training sessions (tentative)

• July 17: Application Supplemental Materials due to Ranking Committee

• August 3: Ranking Committee finalizes decisions

• August 4: TCP informs applicants about their inclusion in the Consolidated Application and their ranking

• August 14: HUD Application Materials due (tentative)

• August 26: Consolidated Application due to HUD.

• December 2026: HUD expects to make award announcements (some grant terms would begin Jan. 2027).

http://www.community-partnership.org/
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The FY26 NOFO: Funding Available

The FY26 NOFO: Funding Available

WWW.COMMUNITY-PARTNERSHIP.ORG

•We are waiting to hear a few specifics from HUD on how much funding CoCs are eligible for but 
we know now that have:

◦ $33,745,696 in renewable funding (across 36 grants) which means we can designate $20.2 M
(60%) in Tier 1 priority requests

•HUD has not provided exact figures for how much funding we can receive under the two Bonus
opportunities which are used to create new programs or expand existing HUD grants.

◦ TCP estimates that we’ll be eligible for $5M under the CoC Bonus and $2.3M under the DV
Bonus

◦ That would put our Tier 2 figure (requests that are less likely to be funded) at roughly $20.8M

http://www.community-partnership.org/
http://www.community-partnership.org/
http://www.community-partnership.org/
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The FY26 NOFO: Ranking Committee
The ICH’s Ranking Committee will decide which grants/funding requests will be forward to HUD 
for their consideration and each grant’s position in the ranking (which in turn determines each 
grant’s priority tier).
Given ICH feedback, funding constraints, and HUD priorities the Ranking Committee is 
prioritizing renewing PSH programs (programs serving individuals first, followed by family PSH 
due to HUD set aside for the latter).
After PSH projects are ranked the Ranking Committee will rank renewing/reallocated 
transitional housing projects, followed by rapid rehousing, and joint transitional/rapid projects, 
with bonus proposals at the bottom of the ranking (to bolster funding chances of programs 
currently serving participants).
Providers are working on materials now for the Ranking Committee (due 7/17) and they are 
working to have decisions finalized by Aug 3.

WWW.COMMUNITY-PARTNERSHIP.ORG
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Other HUD Opportunities
CoC Builds NOFO (due July 23)

Uses FY24 funding that was not allocated to fund capital costs to rehab or construct space to house PSH projects

$100M available nationally

CoCs may only select 1 application to submit in response

Group of non-conflicted stakeholders reviewing 2 submissions this week to decide which one to forward to HUD

TCP will coordinate with selected applicant to finalize submission

Youth Homelessness NOFO (due August 10)
Combines funding from FYs 24 and 25 that was not allocated to fund youth-specific projects

$193M available nationally

Application process is self-directed (applications do not need to be submitted through CoC)

Registration closed July 8

WWW.COMMUNITY-PARTNERSHIP.ORG
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Questions?
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 According to the States' complaint filed against the HUD 2026 
NOFO, the de factor 68% cap on PH (from HUD setting aside 
$1.3b for bonus grants) will leave DC up to $10m short (out of 
about $33m), and here I see we may be eligible for about $5m 
in bonus funds. Am I understanding that correctly?
 We'll have about $20.2 M for our Tier 1 (priority) requests and 

$20.8 for Tier 2. So we can't count on HUD funding all renewals as 
has been true in the past. 

 It's not necessarily due to the limit on how much PH they'll fund 
because we are not restricted in how much PH we can apply for 
(like last year).

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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Reflections from 06/26 CEWG Meeting

 Curriculum was amazing and humbling.  Practicum was great.  
 Specific project: Volunteers to join Pathways – how to mobilize people 

and create a curriculum looks like!  Policies, procedures, hours, etc.

 Active listening and tuning into what is happening internally to 
make sure I am hearing what people are saying vs what I think 
they are saying
 Appreciation for the ICH and strategic planning
 Learning more helps me understand your perspective and work

Celebrating Peer Case Management Institute
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 Deep gratitude to DHS and Howard – 
 Thanks to the Peers for trusting us!
 Making a case for investments requires us to ensure we are 

successfully supporting employment.  

 Ask to all the Service Providers to hire PCMI graduates
 Please uplift all open positions to our attention.
 DHS can send resumes for graduates across the cohorts
 Point of Contact: Community can email ich.info@dc.gov while 

DHS identifies and shares a main point of contact for 
employment opportunities.

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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 MLK Loggia
 Heat Flags & Debrief: 

 Forecasted Heat Alert: Wed (07/15) – Sat (07/18)
 July 4th Holiday Mobilization

 Drafting FY27 Winter Plan

Seasonal Flags & Updates
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 Update: 
 Starting July 6, the DCPL Office of Public Safety (OPS) will be 

piloting a 90-day overnight enforcement of library rules, including 
no sleeping at the MLK Loggia

 Timeline: 
 Before July 6, public safety officers will be engaging with clients
 From July 6 – 19, public safety officers will be warning people and 

will be subject to barring from the property inside and out, at all 
public libraries – not just MLK

 Enforcement will begin July 20: People will be warned first, and 
after warnings, OPS will start to enforce barred notices.

 Starting August 3rd, folks who do not comply will be arrested

MLK Loggia Updates from 06/25 ERSO Mtg
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 Provisions mobilized: 
 Outreach working each day through 9 PM

 Educating individuals, distributing water and cooling items, & 
communicating cooling site information

 Shelter: 
 All shelter lobbies open as temporary cooling resources 24/7 
 Starting Wednesday through Saturday

 Day Centers
 DDSC will extend operations by 2 hours each day from 

Wednesday to Saturday: until 7 pm on Wednesday – Friday and 
until 5 pm on Saturday

 801 East Day Center and Adams Place Day Center will extend 
hours of operation to 8 pm Wednesday through Friday

Forecasted Heat Alert: Wed (07/15) – Sat (07/18)
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 Extreme Heat: 07/01 – 07/05
 Severe Thunderstorms: Each afternoon 07/03 – 07/06
 Air Quality: 07/04 due to historic fireworks
 July 4th Holiday Closures (impacting DCPL and DPR) & 
 America 250 Celebration Events 

July 4 Holiday Context
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 Additional Beds available Wednesday through Sunday at Emery 
Overflow, 801 East Day Center, and Eve’s Place (out of Adam’s Place 
Day Center),

 Cooling Support at all shelter lobbies, 24/7 from Wed through Sun,
 Extended Day Center Hours at the Downtown Day Service Center 

(DDSC) until 8 pm on Friday and 6 pm on Saturday,
 Expanded Transportation Services to support welfare checks and 

provide on-demand transportation and cooling support, and
 Cooling Bus Deployment at MLK Library (9th and G St NW), Tenleytown 

(between the Library & Giant), Union Station (E St NE) & Starburst Plaza 
(Benning Rd & Bladensburg Rd) from noon – 10 pm on Thursday (07/02) 
and from 10 am – 10 pm on Friday (07/03), Saturday (07/04), and 
Sunday (07/05)

July 4th Holiday Mobilization 

58

mailto:ICH.INFO@DC.GOV


DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

 Purpose: 
 An immediate and informal debrief 

 Questions: 
 What went well?
 What didn’t work as expected?
 What can we improve for next time?

 Link: 
 https://forms.office.com/g/ziswDNvfa5

July 4th Holiday Hotwash 
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 Final FY26 Winter Plan Circulated (Monday, 07/13)
 For comments/concerns from the community
 For edits from agency partners

 Submit Comments/Edits Requested (Monday, 07/27)

 Review Comments/Edits at ERSO Prep Meetings
 To Review Proposed Comments/Edits (07/29)
 Finalize Comments/Edits for ERSO CMTE (08/12)

 Finalize Draft FY27 Winter Plan for Adoption 
 08/26 ERSO CMTE Meeting
 09/15 ICH Full Council Meeting

Drafting FY27 Winter Plan
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 Most immediate area of concern: MLK Updates
 Who is doing the outreach?  
 How are we supporting MLK clients?

 Outreach Teams:
 Pathways and Ward 2 are doing lots of outreach
 DCPL also has a peer outreach team
 DHS and DBH are also supporting outreach

 Approach & Challenges: 
 Impacted clients are on the list for a variety of interventions, including 

Bridge Housing
 Looking to understand and prioritize outreach to the group.
 People are aware of the options but it’s challenging to navigate

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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 TB
 05/06 Healthcare CMTE Update: 

 Update on outbreak at NYA Men’s Shelter
 Provisions: TB Screening Tool, Educational Townhalls, & Onsite Chest X-

rays & evaluations
 06/24 Shelter Capacity WG Flags: 

 Potential impact on utilization at New York Avenue
 Average Vacancies in May at NYA: 84 out of 245 Beds

 July 4th Weekend Air Quality Flags
 Air Quality Alert: Maroon/Purple Predicted
 Provisions built into system: HEPA air filters deployed and 

maintained throughout low barrier shelter system since COVID 

Respiratory Challenges
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 DBH is applying for the SAMHSA STREETS Grant Application

 Safety Through Recovery, Engagement, and Evidence-Based Treatment and Support 
(STREETS) 

 Goal: to expand and strengthen the District's coordinated response to individuals 
experiencing unsheltered homelessness who have serious mental illness, substance use 
disorders, or co-occurring behavioral health conditions. 

 Building upon existing District outreach and behavioral health services, DBH will enhance 
multidisciplinary street outreach, increase access to evidence-based behavioral health and 
primary healthcare services, strengthen care coordination and peer support, improve 
connections to housing and recovery services, and promote seamless transitions across 
healthcare, behavioral health, homeless services, and public safety systems. 

 ICH has submitted a letter of support as the project aligns with Homeward DC 3.0 

Behavioral Health Opportunities
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 DBH announces two (2) Requests for Applications (RFAs) 
 Available at  https://dbh.dc.gov/page/dbh-request-applications

 Recovery Residences with Intensive Care Management and Peer Navigator Support for Individuals with Opioid 
and/or Stimulant Use Disorder
 To establish a 10-bed Recovery Residence that provides safe, substance-free housing combined with comprehensive 

care management and recovery support services (RSS) for adults with opioid use disorder (OUD) and/or stimulant 
use disorder (STUD).   One competition with five targeted populations. An org may only apply to no more than two 
targeted populations and must submit a separate application for each target population. 

 Pre-Application Conference: Wednesday, July 15, 2026, at 11 a.m. ET
 Applications are due: Friday, August 7, 2026, at 12 p.m. ET

 District of Columbia Pregnant and Parenting Women's Grant Opportunity
 For certified substance use disorder (SUD) providers to conduct outpatient treatment services to individuals seeking 

substance use services in the District of Columbia. 
 To identify and fund a qualified substance use provider to deliver comprehensive, outpatient, trauma-informed, and 

individual SUD treatment and recovery support services for pregnant and parenting women (PPW).
 Pre-Application Conference: Thursday, July 23, 2026, at 11 a.m. ET
 Applications are due: Friday, August 7, 2026, at 12 p.m. ET

Behavioral Health Opportunities
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 Most immediate area of concern: spikes in deaths 
related to synthetic drugs
 Question about deaths at 1313 and along New York 

Avenue by the White House
 Request to better understand the landscape of synthetic 

drugs and opioids.

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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 Plans
 Consolidated Action Plan for FY27 – 2031 (DHCD)
 FY27 Move to Work (MTW) Plan (DCHA)
 DC 2050 (OP)

 Lunch & Learn 
 Friendship Place Webinar on Shared Housing

 Legislative Shifts
 Federal: ROAD to Housing Act
 Local: Housing Investment Projection Act and Illegal Occupancy 

Enforcement Amendment Act

Plans, Lunch & Learn, & Legislative Shifts
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 Join the DC Department of Housing and Community 
Development (DHCD) at the FY 2027-2031 Consolidated 
Action Plan Public Hearing!

 DHCD is hosting the public hearing in person and virtually. 

 The Action Plan is a requirement of the U.S. Department of 
Housing and Urban Development (HUD). 

 DHCD is interested in receiving community feedback on 
the District's spending priorities utilizing federal 
entitlement funds and the draft of the following 
documents:
 Draft FY 2027 Annual Action Plan
 FY 2027 – FY 2031 Consolidated Plan and the Citizen 

Participation Plan
 FY 2027 Housing Trust Fund Allocation Plan
 Neighborhood Revitalization Strategy Area (NRSA)
 Substantial Amendment for the FY 2022 Recovery Housing 

Action Plan

Consolidated Action Plan Public Hearing
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 None.  Did not have time to discuss housing updates.

Discussion Highlights, if any
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I. Opening (5 mins)
a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

II. Adopting Homeward DC 3.0 & Work Plan (30 mins)
a) Homeward DC 3.0 Overview
b) Proposed Edits to Strategic Priority 2
c) Annual Work Plan Overview
d) Call for Consensus to Advance Strategic & Work Plan for Full Council Adoption

III. Systemwide Check-In (80 mins)
a) HUD CoC NOFO & Competition Updates
b) Celebrating Peer Case Management Institute (Expanding Opportunities) 
c) Seasonal Updates: MLK, Heat, & Winter (ERSO)
d) Respiratory Challenges & Behavioral Health Opportunities (Healthcare)
e) Plans & Legislative Shifts (Housing)

IV. Closing (5 mins) 
a) Announcements & Reminders
b) Feedback Form & Adjournment

Meeting Agenda
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The goal is to focus on adopting 
Homeward DC 3.0 and the FY27 
Work Plan at 
 Executive Committee & 
 Full Council

CEWG is convened to review 
Recommendations CAHP 
Prioritization & Case 
Conferencing Criteria for the 
Veterans Subsystem.

July ICH Meetings At-A-Glance
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Don't Forget: Sign In & Provide Feedback!
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Form Sign-In Feedback
Link https://forms.office.com/g/qAbYw5jHCg https://forms.office.com/g/2zmVwTRniw

QR Code
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 How satisfied are you overall with this meeting? 

 What is the best thing about this meeting?
 "The agenda was clear and relevant"

 Do you have any suggestions for us to improve future meetings?
 "Kudos to Theresa for her steady leadership!!!"

Closing & Feedback Highlights, if any
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