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DON’T FORGET TO HIT

@RECORD

Convention for Recording ICH Committee & Full Council Meetings:

Recording for purposes of complying with the Open Meeting Act requirements

Available for anyone who requests a copy at ich.info@dc.gov.



mailto:ICH.INFO@DC.GOV
mailto:ich.info@dc.gov

Meeting Agenda

Opening (10 mins)

a) Orientation to Agenda, Infrastructure, & Representatives
b) Sign-In Form & Housekeeping

Prioritizing Legislative Mandates (40 mins)

a) |ICH Recommendations & Next Steps

b) Overview of Legislative Mandates

c) Impact on Addressing OIG Audit Findings
HUD CoC NOFO Updates & Next Steps (30 mins)
a) Context & Developments

b) Challenges & Solutions

c) Prioritizing Next Steps

Developing Homeward DC 3.0 (30 mins)

a) February Convening & Outcomes

b) Confirming & Tailoring Priorities

c) Defining Success & Request for Support
Closing (10 mins)

a)  Announcements & Reminders

b) Feedback Form & Adjournment

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV
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ICH Purpose & Infrastructure

Governance and strategic planning body,
established to advance leadership in planning,
policymaking, program development, provider
monitoring, and budgeting for the District’s

INTERAGENCY COUNCIL
ON HOMELESSNESS Continuum of Care of homeless services (DC Code

at § 4—752.01). The work is advanced by ICH

Committees and Workgroups.

Forum for planning across ICH infrastructure and
addressing critical items between Full Council
meetings.

EXEGUTIVE
COMMITTEE

NNNNNNNNNN
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EXEC INFRASTRUCTURE - STANDING CMTES

B

e Reviewing efforts to meet locally and federally legislated mandates, particularly related to budget and performance

e Tracking key issues/concerns surfacing across ICH forums as well as adjacent systems and
e Supporting essential ICH governance functions.

\@hf&,j al

= smnTElilc" S HEALTHCARE
880 Q-)’ T
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*Formalizing Pilot*

COMMITTEE

e Seasonal planning, e Strategic Planning, including e Addressing Disparities in Health e Expanding dedicated
including the annual Winter Annual Updates. Outcomes by improving health care housing opportunities,
Plan e Performance planning for access and delivery particularly unit /site-based

e Performance planning for relevant activities under e Leveraging Medicaid to address Social housing
relevant activities under HWDC2.0 Implementation and Determinants of Health e Coordinating with DCHA,
HWDC2.0 Implementation CoC Operations. e Performance Planning for relevant especially for cross-cutting
and CoC Operations. e Reviewing workgroup activities under HWDC2.0 Implementation issue areas.

e Reviewing workgroup priorities and projects (for the and CoC Operations, including review of e Performance Planning for
priorities and projects led family, single adult, youth, and Behavioral Health WG priorities and relevant activities under
by front-door services, Veteran subsystems) and projects HWDC2.0 Implementation
shelter solutions, and regional coordination efforts. and CoC Operations.

Mel’rer capacity.

WASHINGTON
——
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EXEC INFRASTRUCTURE — CROSSCUTTING WGS

g

Planning for and tracking efforts to meet locally and federally legislated mandates,
Tracking key issues/concerns surfacing across ICH forums as well as adjacent systems and

Supporting essential ICH governance functions.

X0 | ENOAGEME B
YR | ENGAGEMENT @E cauiTY e
CEWG | workGRroOUP ) R i | WORKGROUP

*Proposed™ transition to an e Reviewing System Operations,

Advisory Group specific to which includes advancing

Lived Experience equitable practices and
Mapping client experience performance management.
and aligning the work of e Establishing REI Assessment Tool

ICH forums to center critical e Advancing Housing as a Right
constituent grievances

Addressing highest-priority

constituent concerns

Expanding Opportunities WG
*Piloted*

Centering employment, °
entrepreneurship, and benefits
Expanding access, improving
delivery, navigation, and
performance

Supporting work of the Poverty °
Commission, as appropriate.

Supporting Justice WG
*Proposed™

Centering public safety concerns
and improving the administration of
justice for victims and justice-
involved individuals within the
homeless services CoC

Expanding access to and improving
delivery, navigation, and
performance management of
critical services.
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*Draft* Executive CMTE Priorities & Projects

1. Meeting Legislative .
Mandates (Local & Federal)

2. Tracking & Triaging .
Landscape Shifts Impacting

Dedicated & Critical
Resources

3. Supporting Essential ICH .
Governance Functions.

Link to Work Plan Available Online here.

Leading on the following mandates
* Comments to the Mayor’s Proposed Budget (annual),
* Comprehensive Performance Management Framework
Delegating the following to the appropriate ICH forum
* Strategic Plan (every 5 years) and Updates (annual),
* Community-wide assessments and inventories — including Key Performance Indicators (KPls), Point-in-
Time (PIT) and Housing Inventory Counts (HIC), and Homeless Youth Census (annual)
* Input on federally mandated applications and plans (annual) and
* Seasonal planning, especially the Winter Plan (Annual)

Reviewing key concerns and landscape shifts across District Government and ICH forums,

Triaging emerging concerns and shifts, including the arising issues and opportunities to the appropriate ICH
forum and alerting the relevant agencies/initiatives for attention and support, and

Following up to ensure that key concerns are addressed within the appropriate timeframes.

Issuing an annual call for nominations to identify and rank candidates for expiring or vacant Community
Seats on the ICH Full Council,

Establishing leadership slates that advance racial equity and inclusion so that the ICH creates opportunities
for leadership roles and a robust pipeline of future ICH Full Council members, and

Regularly reviewing and updating ICH Bylaws to ensure they track critical shifts in the landscape, including
necessary changes to the ICH infrastructure.

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV
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*Draft* Executive CMTE Leadership Slate
Current Nominees | * Indicates Full Council members

Nl Yol [ i I ({4 (V-3 Llead Agency for Ending Homelessness * ICH: Theresa Silla or designee
CAHP and HMIS Lead Agency * TCP: Tom Fredericksen or designee
DHS * DHS: Rachel Pierre or designee — Co-Chair

RIS [T WXL TIT-Y Tl Voting Slate from Current Bylaws: DBH, DCHA, * DBH: Jana Berhow or designee,
addition to the DHCD, and DOES * DCHA: Hammere Gebreyes or designee,
agencies comprising * DHCD: Hunter Williams or designee, &
the CoC Infrastructure * DOES: Ty Grooms or designee

2 Lived Experience Current or prior experience of homelessness * Rachelle Ellison (PFFC)* - Co-Chair
* Reginald Black (SYC)*

2 Service Providers Providers dedicated to homeless services * Kelly Sweeney McShane (Community of Hope)*
* Christy Repress (Pathways)* - Co-Chair
2 Advocacy Including Associations, Healthcare Providers, * Micaela Deming (DC Coalition Against Domestic Violence)
Philanthropy Partners * Sherita Evans (SOME)
2 Business Sector * Damien Cabezas (Community Connections)
* Roxanne Murray (Echelon)*
Non-Voting Council Office of Human Services * Daniel Passon (Committee on Human Services)
OPRMI OPRMI: Christa Phillips, or designee (Nicole Daley-Renard)

*
E

=#
E=

%

ASHINGTO!

z
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Introductions

Imm Feed back —

Link forms.office.com/q/PpKP4T4qb8 forms.office.com/q/G1WUOQu6CF8
QR Code i

+» Callers:
» Use *3 to raise your hands so we can see you
» Use *6 to unmute for introductions & intentions

NNNNNNNNN

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 9



mailto:ICH.INFO@DC.GOV
http://forms.office.com/g/PpKP4T4qb8
http://forms.office.com/g/G1WU0u6CF8

Sign In Form

_
+ Questions Asked on ICH Sign-In Form

> Is this your first ICH Meeting?
5%
o
@ 1
@ No 20
95%
> How long have you been participating?
19%
20%
® lessthan 1 year 4
® 1-3year 7

® 3-5year 4
@& 5 years or more 6
33%
19%

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 10
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Sign In Form
—

+  Questions Asked on ICH Sign-In Form

> Which subsystem best represents your work?

14%

@ Families

@ Singles 38%

3
5

& Youth 5 24%
@ \eterans 0
8

@ All of the Above

24%

> Which subpopulation would you like to focus on?
® Employed 5 1
@ Student / Learning 0
@ Disabled and/or mobility challenges 5 [
& Men 0
@ Women 4 |
& OV 0
@ Returning Citizens 0
& LGETO+ 2 [
& Limited English Proficiency (LEP) 0
& COther 5
WE&R‘E ° 1 : ’ : °

m DELIBERATIVE PURPOSES ONLY | SEND COMMENTS /QUESTIONS TO ICH.INFO@DC.GOV 11
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Attendance

Webex Attendance (43 participants, 5 ICH members) vs ICH Sign-In Form (21 Responses)
Questions Asked on ICH Sign-In Form

> Are you a leadership slate member?
& Yes g 43%
& No 12 57%
> Which leadership slate category do you represent
@® CoC Infrastructure 1 I
@ District Agency 1 ]
@ Lived Experience Rep 2 ]
@& Service Providers 3 .
@® Advocacy 0
@ Business Sector 3 |
@® MNon-Voting 0

[=]
28]
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Housekeeping

<+ Immediate Follow-Up:

> Timing: Within one business day of the meeting
> Contents:

v Link to Recording and Al Summary & Action ltems,
v PDF of PPT Slides, including Key Takeaways from Breakout Discussions

% Formal Meeting Notes:

> Automatically adopting Al Summary & Action Items
> Unless concerns are flagged within a week of transmittal

+» Distributing Materials & Contact for Concerns/Questions:

> Meeting materials are only distributed to listserv members.
»  Email ich.info@dc.gov to join the listerv or with any other concerns/questions.

NNNNNNNNNN
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Meeting Agenda

Opening (10 mins)

a) Orientation to Agenda, Infrastructure, & Representatives
b)  Sign-In Form & Housekeeping

Prioritizing Legislative Mandates (40 mins)

a) Overview & Context

b) |CH Recommendations & Next Steps

c) Impact on Addressing OIG Audit Findings
HUD CoC NOFO Updates & Next Steps (30 mins)
a) Context & Developments

b) Challenges & Solutions

c) Prioritizing Next Steps

Developing Homeward DC 3.0 (30 mins)

a) February Convening & Outcomes

b) Confirming & Tailoring Priorities

c) Defining Success & Request for Support
Closing (10 mins)

a)  Announcements & Reminders

b) Feedback Form & Adjournment

14
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Overview

ICH needs to prioritize legislative mandates!
% Focusing on 3 — 5 mandates requires holding off on everything else

+» |CH Team recommends focusing on plans and funding applications
> Ciritical fo maximize funding

> Synergy with strategic planning underway

% |CH Team is seeking Executive CMTE input and a Full Council decision because
this will require pausing on key activities:

> Advancing governance activities (example, ICH nominations for Full Council
Members and Leadership Slates) and

> Addressing outstanding OIG audit findings (example, producing an Annual
Update).

T 15
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Why do we need to prioritize?

Sources:
+ Local (HSRA & implementing rules/regulations)

+» Federal (CoC Program Laws, Regulations, Notices)
Categories:

Plans

Reviews & Reports, including Performance Evaluation
Needs Assessments

Standards for Assistance

HMIS & CAHP Oversight, including Data Reviews & Policies
Input on Applications & Plans, especially for Federal Funds
Governance & Infrastructure Maintenance

\/
0’0

\/
’0

L)

\/
’0

L)

\/
’0

L)

\/
’0

L)

\/
’0

L)

X

L)

L)

NNNNNNNNN
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Let’s prioritize the following...

Strategic & Annual Implementation/Action Plan Homeward DC 2.0 expired in FY25
Seasonal Planning, including the summer America250 & continued presence of National Guards

Input on Applications, including HUD CoC NOFO Securing funding is especially critical at this juncture

Input on Plans, including * Synergy with strategic planning efforts

* DHCD’s Consolidated & Annual Plan, * Ensures alignment of mainstream resources and planning for
* OP’s Comprehensive Plan shifting federal landscape and policies

CAHP Prioritization & Case Conferencing This is an area that has really evolved over the last two years.
Criteria Allows us to advance multiple legislative mandates:

* CAHP oversight: data and policy reviews
* Needs assessment to identify, prioritize, and target

NNNNNNNNNN
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Requires Holding Off on Everything Else
Lef's pause on the following... | Why

Nominations Prefer to adopt a strategic and annual implementation plan, align

* Full Council & infrastructure to the implementation plan, and then proceed with

* Leadership Slates nominations.

Comments on the Mayor’s Proposed Can direct members to participate in DC Council’s Budget Oversight
Budget Hearings

Annual Update on Implementation of  Focused strategic and annual implementation plan will allow us to tackle
Strategic Plan & Member this for next year. However, this will mean that OIG Audit findings will
Contributions not be resolved for at least another year.

Program and System Performance, Developing a framework for system and program performance is
including evaluation framework for identified as critical for advancing the strategic plan, once a plan is
Recipients & Subrecipients developed.

Standards for CoC Assistance As federal and local funding availability changes, standards for CoC

Assistance are also changing. Need strategic plan to help us focus on
establishing a baseline and tradeoffs.

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 18
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Next Steps & Asks

+» |CH Team requesting approval of approach and priorities
at the 03/23 Full Council meeting

+» Key Questions for Executive Committee:
> Are these the right priorities?

> Is it ok to hold off on advancing everything else?
v If you are not ok with us pausing on an activity, which priority
should we pause instead?
v We are a small team that can only take on 3-5 things at a time.

> What additional information do you need to make a final
decision and confirm the ICH recommendations?

NNNNNNNNN
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Discussion Notes

4

< Nominations —

> Concern about the pause, especially the engagement and
representation of young adults on the Full Council

> ICH to engage the Youth Committee for support around,
v Increasing engagement with young adults

v Successfully onboarding members that represent young
adults once the nominations process is launched

NNNNNNNNNN
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Discussion Notes Continuved

+» QOutstanding OIG Findings —
> Flag implications of prioritizing Homeward DC 3.0 to the
Office of the Inspector General (OIG)

NNNNNNNNN
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Meeting Agenda

Opening (10 mins)

a) Orientation to Agenda, Infrastructure, & Representatives
b)  Sign-In Form & Housekeeping

Prioritizing Legislative Mandates (40 mins)

a) Overview & Context

b) |ICH Recommendations & Next Steps

c) Impact on Addressing OIG Audit Findings
HUD CoC NOFO Updates & Next Steps (30 mins)
a) Context & Developments

b) Challenges & Solutions

c)  Prioritizing Next Steps

Developing Homeward DC 3.0 (30 mins)

a) February Convening & Outcomes

b) Confirming & Tailoring Priorities

c) Defining Success & Request for Support
Closing (10 mins)

a)  Announcements & Reminders

b) Feedback Form & Adjournment

22
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Background & Developments

Background from 12/16 ICH Full Council Meeting:
> Legal Action Underway
> Preparations to respond to the NOFO & Timeline

Developments since the 12/16 ICH Full Council:

> Legal action resulted in a preliminary injunction, allowing all providers to renew

v 35 renewing grants
v Including (roughly) $27M for PSH, $1.7M for RRH, $2M in Joint TH/RRH, and $209K in TH

> Renewal did not require ranking as initially anticipated
> HUD is now appealing the preliminary injunction

Forecast for Additional HUD CoC NOFO:
> HUD CoC NOFO for FY25 bonus dollars to establish new programming (by April?)
> HUD CoC NOFO for FY26 dollars that Congress was allocating (by June?)

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 23
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Challenges Identified by Ranking CMTE

Assuming future rounds require ranking, the Ranking Committee identified:

<+ Reallocation challenges — likely because it was such a tight turnaround,
and organizations did not have much time to think about it, applications
did not connect all the dots around their plans to pivot

» Robust competition for the bonus dollars — likely due to the scarcity of
funding on the local side.

» Ranking committee constraints — especially during performance and
budget oversight season, including the budget advocacy period

immediately post budget oversight.

NNNNNNNNNN
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Solutions ldentified by Ranking CMTE

To address identified challenges, the Ranking Committee discussed
developing the following:
Process improvement recommendations — by mobilizing focus groups
for orgs that responded, and those that considered /evaluated applying.
Guideposts (as compared to a scoring rubric) —to support:
» Clarity on submission to HUD vs evaluation by the ranking committee
> Onboarding of new ranking committee members and applicants
> Applicants reallocating funds to align with HUD priorities
> Flexibility for applicants and ranking committee members evaluating
NOFO applications.

NNNNNNNNN
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Balancing Considerations

+» |CH Team is balancing the following considerations:
> Key funding resource, and competition is heating up
> But HUD keeps pivoting

+» Requesting guidance on what is most appropriate to advance:

> Proceed with both: improving the process and creating a guidepost for
applications /scoring

> Focus on process improvement and prioritize two focus groups for orgs that
successfully applied, and those who considered it but did not apply

> Focus on guideposts for organizations applying and ranking committee members
participating, given the number of new participants anticipated

> Neither: do not spend time on either process improvement or guideposts

NNNNNNNNNN
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Discussion Notes

% Recommendations:
> HUD previewing and confirming priorities
> Opportunity to proactively plan for implications

L (4

NNNNNNNNNN

>

» Planning for Shifts:

PSH Administration — Determining /Documenting Eligibility
v' Review chronic disability documentation across PSH clients

Local Priorities & Strategies for HUD CoC NOFQO Renewals
Monitor and communicate litigation and NOFO updates
Proactively plan for HUD priorities and shifts, as appropriate
Prioritize renewals to minimize harm & secure the base

Include DHS so planning is comprehensive and includes all implementing
agencies and organizations

AN NN

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV

27


mailto:ICH.INFO@DC.GOV

Meeting Agenda

Opening (10 mins)

a) Orientation to Agenda, Infrastructure, & Representatives
b)  Sign-In Form & Housekeeping

Prioritizing Legislative Mandates (40 mins)

a) Overview & Context

b) |ICH Recommendations & Next Steps

c) Impact on Addressing OIG Audit Findings
HUD CoC NOFO Updates & Next Steps (30 mins)
a) Context & Developments

b) Challenges & Solutions

c) Prioritizing Next Steps

Developing Homeward DC 3.0 (30 mins)

a) February Convening & Outcomes

b) Confirming & Tailoring Priorities

c) Defining Success & Request for Support
Closing (10 mins)

a)  Announcements & Reminders

b) Feedback Form & Adjournment

28
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Homeward DC 3.0

|ICH Strategic Planning Committee
Feb 24, 2026 Updates

12
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Timeline

ICH Strategic Planning
Committee

DONE DONE

convening for

Leadership Slates only

Possible: Consumer

Day-long, facilitated Engagement

Start drafting ICH reviews draft or final
Budget hearings document

-
"o

FullICH meeting —
similar presentation -
DONE

T

Opportunities for ICH Feedback on draft
Committees and work
groups to weigh in

Full ICH Meeting

13



Update on
Feb 6

Convening

* 51 people attended, all of whom were members or
represented organizations on Leadership Slates

* 6 people with lived experience

15 government representatives, from ICH, DHS, DCHA,
DBH, OSSE and City Council

21 providers, representing all populations
4 advocates

2 people from business/ philanthropy

1 from health

* Many thanks to Michele Williams and Darlene Mathews of
EIA Collective for their excellent facilitation

* Many thanks to the Greater Washington Community
Foundation’s Partnership to End Homelessness for funding
to support the costs

o

14
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Setting the Stage: Homeward DC 2.0—Progress,

Lessons Learned & KPIs

1. Keyaccomplishments (Top 3):
* Expansion of PSH for chronically homeless (including Medicaid transition)
* 73% reduction in family homelessness through comprehensive system reforms
« Capitalimprovements in single shelters (Bridge Housing, non-congregate)

2. Key lessons learned (Top 3):
 Variety of service-enriched housing options essential for system movement
* Comprehensive system reform works better than singular interventions
* Population is more vulnerable than anticipated; needs are higher

3. Primary Barriers & Challenges (Top 3):
* [|nsufficient funding/resources relative to need
* Coordination challenges across agencies/systems
« Capacity constraints (agency, provider, housing stock)

DELIBERATIVE PURPOSES ONLY | SEND COMMENTS /QUESTIONS TO ICH.INFO@DC.GOV
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Setting the Stage Pre-survey responses

* Sustainability Concerns (Top 3):

How would you characterize the current resource environment for homeless services (federal, local,
philanthropic (private giving donors))? Select one.

* Projected loss of federal
funding/changing federal
priorities

@ Significantly declining
@ Moderately declining
) Stable but constrained
| “ @ Likely to improve
* Cascading cuts to partner

agencies (health, child welfare,

etc.)
* Projected loss of critical local
funding

NNNNNNNNNN
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Pre-survey responses

Coordination and Annual Work Plan

How do we ensure that government agencies, providers, and partners
are held accountable for their roles in implementing the plan? Select up
to 3.

33 responses

Would an annual workplan by the ICH that adjusts priorities based on
changing circumstances be valuable? Select one.

Clear mefrics and regular...

Annual workplans with sp__. 22 (66.7%)

ICH oversight and coordi. .. 14 (42.4%)

35 responses

Community stakeholder... 15 (45.5%)
Funding tied to performa... 10 (30.3%)
All of the above_.Really w... @ ‘Yes, very valuable
Options 1, 2, and 5 only... @ Somewhat valuable
Mot sure
0 10 20 30

@ Not necassary

DC DELIBERATIVE PURPOSES ONLY | SEND COMMENTS/QUESTIONS TO ICH.INFO@DC.GOV 17
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Strategic Priorities After Survey, Breakout Groups and Financial

Exercise
NOTE: May not be the right words yet — will likely want

to tweak based on further conversation. Order may
change over time or by population.

1. Expand Diverse Housing Pathways (including Shared Housing, Transitional
Housing, Rapid Rehousing, PSH, etc)
* Scale Service Enriched Housing

S

Maintain Crisis Response System Year-Round w/ Baseline Services

3. Improve Coordination with Mainstream Services (DBH, DOES, DCHA, etc.)

and within our system

* |Improve Data Use for Performance & Communication with Clients on new
realities

Maintain Permanent Supportive Housing for those who currently have it

Strengthen the Front Door: Expand Prevention and Diversion

S 5=

18



ICH Strategic Priorities Feedback Survey

Thank you for taking part in this survey. Your feedback is essential in helping us shape the five strategic priorities to meet the
needs of each subsystem and subpopulation across our Continuum of Care.

When you submit this form, it will not automatically collect your details like name and email address unless you provide it

yourself.

Survey Tool
Deployed to

* Required

Tell Us About Yourself

1. Full Name *

Confirm &
Tailor
Priorities

Enter your answer

2. Email Address *

Thank you to those who have completed the survey! > 4 o8



https://forms.office.com/Pages/ResponsePage.aspx?id=8Unkj5SLt0-ZBm-Tnagtc1U3Xw1iWVlEmqTh_r7SI5lUNTNUQ05GREIxM1ZHTEJUVUVSTldFMkE2SS4u

Overview of Survey Tool

13. Which subsystem best represents your work, experience, or the populations you are providing
feedback on? Select one: *

Components: e | | |
* Tell Us About Yourself S mp—
* Confirming Five Strategic Vo, £

Priorities 2 7 o

o Open-Ended ] vome
Questions ..

* Tailoring Priorities ars

o Open-Ended i
Questions o

o By Subsystem and Ll o
Subpopulations

D Disabled and/or mobility challenges

29



Confirming Priorities:

1. What do you like about the strategic priorities
identified?

2. What questions do you have about the strategic
priorities?

3. What suggestions do you have for improving the
wording of the strategic priorities?

Open Ended

Tailoring Priorities:

QUGStlonS 1. How should each strategic priority be tailored for your
population?

2. What baseline services for your population must be

protected? .

3. |If baseline services cannot be fully funded, which ,
services do you believe could be reduced or traded
off? P

4. What are some ways we can work differently to free up

funding? — P 20




User Experience, Limitations, & Defining Success

User Experience:

* Immediate Reactions -
o “Surveytook alongtime!”“Waay longer than the 5 mins | expected.”
o Others?

Limitations:
* Limited funding for stipends for supporting clients in completing surveys
* Limited capacity for organizing and hosting focus group sessions, or townhalls

Defining Success for the ICH:

* Success =robust participation amongst ICH leadership and Full Council members
o Robust = participation rate greater than 30%;
o Good=10-30 % participation rate
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Request for Cabinet/Executive Support

Agencies/Orgs Dedicated to Homeless Services:
* How canyou support participation from every level of your org?

o Especially clients and front-line staff, but also to include your Board
members?

 Can staff set aside time and take the survey during work hours?

 Can staff familiar with ICH organize and facilitate focus group

discussions and compile answers to submit in the survey or via email
to the ICH Team?

* |fyou have a strategic planning process underway, is there an

opportunity to align? .



Request for Cabinet/Executive Support

Mainstream/Upstream Agencies/Orgs:
* How to engage with different levels impacted by or impactful to homelessness?

* When should we time that feedback?
o Before or after we generate a draft that tailors the priorities to our subsystems
and subpopulations?

* How should we be leveraging the strategic planning processes underway at your
agencies or for your systems?
o Can we leverage those to align our work with yours?
o How can we organize our feedback to support your planning?
o Would you prefer that designated leadership and ICH Team staff track your
strategic planning processes and help the community jump in with feedback

as you need it?
30
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Discussion Notes

o0

» Recommendations:

> Engaging Mainstream /Upstream Systems
v Can also engage after we confirm and tailor the four priorities for

homeless services

v Amplify the planning process and feedback survey for the DHCD

Consolidated Plan

> |ICH Strategic Priorities Feedback Survey

v

v
v

Clarify that the survey should be used to define the baseline for crisis
response, housing resources, and services by subsystem or subpopulation.
Send PDF of survey to support engagements

Analyze the responses by different roles within organizations (e.g.,
leadership vs frontline staff)
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Meeting Agenda

Opening (10 mins)

a) Orientation to Agenda, Infrastructure, & Representatives
b)  Sign-In Form & Housekeeping

Prioritizing Legislative Mandates (40 mins)

a) |ICH Recommendations & Next Steps

b) Overview of Legislative Mandates

c) Impact on Addressing OIG Audit Findings
HUD CoC NOFO Updates & Next Steps (30 mins)
a) Context & Developments

b) Challenges & Solutions

c) Prioritizing Next Steps

Developing Homeward DC 3.0 (30 mins)

a) February Convening & Outcomes

b) Confirming & Tailoring Priorities

c) Defining Success & Request for Support
Closing (10 mins)

a) Announcements & Reminders

b) Feedback Form & Adjournment

43
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DHS Updates — TANF & SNAP

%+ Work Requirement Updates:
> https://dhs.dc.gov/page/snap-work-requirements

%+ Recommendations:
> Review update at 03/26 Expanding Opportunities

Workgroup meeting
> ldentify the DHS point of contact for supporting the

conversation

NNNNNNNNN
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March ICH Meetings At-A-Glance

The goal is to convene all active
ICH forums to do the following:

%  Confirm the Strategic

*

Priorities and

)

«  Tailor the Implementation
Priorities so it reflects the
specific needs of the

subpopulations served by

each CMTE /WG!

CALENDAR VIEW

MARCH 2026
Monday Tuesday Wednesday Thursday Friday
02 3 04 5 06
FDS[ e SHEmTHCARE | SASWG::
nonKaRoue COMMITTEE o
09 10 11 12 13
— m =~ | SHELTER
ENECUTIVE &F s w G SvSTEM ssm ‘ SOLUTIONS
COMMITTEE WORKGROUP WORKGROUP
16 17 Rl 20
JLI I 'i
5 1 ou “a ya”r” BE| CLUSON ‘ " ‘UETEHANS
‘I%m COMMITTEE @B" EE:m‘ﬂﬁa WORKGROUP
WORKGROUP
23 24 26 27
- o o B L TER
C = I 3 NSUMER CAPACITY .
I ﬁ ﬁ#ﬂ‘ ESGEEEMENT Lalw VORKGROUP i ,-';:_ EXPan.d.lng
PATBLAGENCT COUREE e WORKGROUP %E“ s“ Dppanunltles WG
0N HOMELESIFESS. COMMITTEE
30 31 ‘} 01 02 03
STRATEGIC
PLANNING
COMMITTEE
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Don't Forget: Sign In & Provide Feedback!

Imm Feed back —

Link forms.office.com/q/PpKP4T4qb8 forms.office.com/g/G1WUOQu6CF8
QR Code

NNNNNNNNN
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Meeting Satisfaction gu‘i

1. How satisfied are you overall with this meeting? fMore details

Level 5 I 2

5.00 Level 4

Average Rating Level 3
* * * * * Level 2
Level 1
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