AT A GLANCE

GOVERNMENT OF THE DISTRICT OF COLUMBIA
INTERAGENCY COUNCIL ON HOMELESSNESS

MAY 2023 MEETINGS

PURPOSE

To provide insight into upcoming meetings and proposed agenda topics.

BACKGROUND/CONTEXT

At the community's request and to ensure transparency, the ICH provides a monthly At-A-Glance of upcoming
meetings and proposed agenda topics. This information will also be made available on the ICH website at
https://ich.dc.gov/.

If you would like to join a committee or workgroup but are not currently on the listserv or receiving the
calendar invite, please email ich.info@dc.gov to join the listserv and stay current.

Finally, only Standing ICH Committees must comply with the Open Meeting Act requirement. As such, some
ICH forums have limited participation. We include a description of these limitations below.

AT-A-GLANCE

The table below captures ICH meetings and activities scheduled in May and provides some notes for context.

Activity/Meeting | Notes

05/03 Family Forum for planning across the Family System. Note that participation in FSWG is currently
System limited to family system providers only.
Workgroup

Proposed Agenda:

e Partner System Check-In

e Discussion:
o Family CAHP Prioritization & Case Conferencing Recommendations
o ICH Legislated Mandates

Logistics:
e Date/Time: Wednesday 05/03 from 10:30 — 12 noon
e Location: N/A
o The FSAG/WG is limited to government and provider partners.
o Contactich.info@dc.gov if you would like to join the listerv or meeting.
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Activity/Meeting

Notes

05/03 Behavioral
Health x

Forum for advancing care coordination with the behavioral health system of care.

Homeless Proposed Agenda:
Services e SUD Resources: Overall services and Sobering Center
e FY23/24 Priorities & Projects: Brainstorming initiatives at the intersection of BH and
homeless services, including
o Planning for Crisis Response/Prevention in Homeless Services Programs
o Promoting/supporting the integration of Peers and Peer Certification, etc.
Logistics:
e Date/Time: Wednesday 05/03 from 3 —4:30 pm
e Location:
https://dcnet.webex.com/dcnet/j.php?MTID=mfecc6e251c9ffcdb3c3ba7d2feb0d8a5
05/04 Single Forum for planning across the Single Adult System.
Adult System
Workgroup Proposed Agenda:
e Partner/System Check-in — Updates from CAHP, DHS, ICH, and community members.
e Discussion:
o Streamlining Intake & Project Reconnect Updates &
o Strategic Planning & Encampments — Infrastructure for Decision-Making
Logistics:
e Date/Time: 05/04 from 1 —2:30 pm (last Thursday)
e location:
https://dcnet.webex.com/dcnet/j.php?MTID=macfbb557a8e21d6c934096d6473311c9
05/08 Youth Forum for young adults with lived experience of homelessness to advance priorities. Note

Action Board

that participation is generally limited to young adults with lived experience.

Proposed Agenda:
e Partner/System Updates: Homeless Youth Census Kick-Off Event
e Young Adult Client Survey

o Review of results and data considerations

o Feedback of results and data presentation

Logistics:
e Date/Time: 05/04 from 1 — 2:30 pm (last Thursday)
e location: N/A
o The SHY YAB is currently limited to youth with lived experience.
o Contactich.info@dc.gov if you would like to join the listerv or meeting.
o SHY YAB members are discussing the opportunity and options for integrating
CEWG members into future meetings (1 per month).
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Activity/Meeting

Notes

05/09 Executive
Committee

Forum for ensuring coordination among the standing committees of the ICH and addresses
critical items that need resolution between Full Council meetings.

Proposed Agenda:
e System Check-In: Agency, Community, and ICH Updates
e Discussion: PIT Count Results & HUD CoC NOFO Results

Logistics:
e Date/Time: 05/04 from 1 — 2:30 pm (last Thursday)
e Location:

https://dcnet.webex.com/dcnet/j.php?MTID=macfbb557a8e21d6c934096d6473311c9

05/15 Housing

Planning forum for increasing housing stock dedicated to homeless services.

Solutions
Committee Proposed Agenda:
e System Check-Ins: DCHA, DHS, DHCD, ICH
e Discussion:
o Landlord Engagement Initiatives, and
o ICH Planning Efforts: Annual Updates and FY23/24 Priorities & Projects
Logistics:
e Date/Time: Monday 05/15 from 2 —3:30 pm
e Location:
https://dcnet.webex.com/dcnet/j.php?MTID=mc8e460119f8e8a3dc4818784c2f0df36
05/16 Youth Forum for planning for Young Adults aged 18-24. ICH has proposed consolidating the

Policy Workgroup

quarterly Youth Committee meetings and the monthly ICH Youth CAHP Policy WG.

Proposed Agenda:
e Youth System Check-In: includes CAHP updates, ICH Legistated Mandates and Annual
Update, and DHS system updates on PSH
e Discussion: FY23 Projects and Priorities and FY24 Budget & Implications
o Utilization of Resources
o Align Shelter Capacity Reports and Youth System Conversations
o Realistic look at available resources
o Importance of managing expectations

Logistics:
e Date/Time: Monday 05/15 from 2 —3:30 pm
e location:

https://dcnet.webex.com/dcnet/j.php?MTID=mc8e460119f8e8a3dc4818784c2f0df36
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Activity/Meeting

Notes

05/17 Racial Forum for advancing racial equity across the homeless services continuum informed by
Equity & Inclusion | objectives outlined in Homeward DC 2.0.
Workgroup

Proposed Agenda:

e |Icebreakers: ...

e System Check-In: Including Partner Concerns re: NASW Exam

e Discussion: Framework for Reviewing System Operations with an REI Lens

Logistics:

e Date/Time: Wednesday 05/17 from 1 —2:30 pm

e location:

https://dcnet.webex.com/dcnet/j.php?MTID=m0a833481d0c4cbc9ecd8f28e10d7ba03

05/18 Veterans Forum for advancing strategies to reduce Veteran homelessness.
NOW Workgroup

Proposed Agenda:

e System/Partner Check-In: includes Veteran CAHP monthly dashboard updates

e Discussion: FY23/24 Priorities & Resource Dashboards

e Reminders/Announcements: Funding Opportunities

Logistics:

e Date/Time: Thursday 05/18 from 10:30 — 12 noon

e location:

https://dcnet.webex.com/dcnet/j.php?MTID=m2f89bb9e761f4f8bf576d255f6ff8fc8

05/22 Youth Forum for young adults with lived experience of homelessness to advance priorities. Note

Action Board

that participation is generally limited to young adults with lived experience.

Proposed Agenda:

e Icebreakers and Member Check-In

e Discussion:
o DHS Presentation on New Front Door Navigation Tool.
o SHY YAB to prep to present Young Adult Client Survey

Logistics:
e Date/Time: Monday 05/25 from 5:30 -7 pm
e Location: N/A
o The SHY YAB is currently limited to youth with lived experience.
o Contactich.info@dc.gov if you would like to join the listerv or meeting.
o SHY YAB members are discussing the opportunity and options for integrating
CEWG members into future meetings (1 per month).
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Activity/Meeting

Notes

05/24 Shelter Forum for monthly reviews of Shelter Capacity Reports
Capacity WG

Proposed Agenda:

e Review of April Reports and Hypo Report (if available)

e Strategic Planning for Shelter Capacity

Logistics:

e Date/Time: Wednesday 05/24 from 11:30 -1 pm

e Location: TBD (contact Michael Ferrell at mferrell@dccfh.org to join the listserv).
05/24 ERSO Planning forum responsible for developing and evaluating the implementation of the
Committee Winter Plan and coordinating shelter-related topics.

Proposed Agenda:

e System/Partner Check-In, including Heat Plan updates

e Discussion: potential topics include

o Hypothermia Close-Out
o ICH Annual Update

Logistics:

e Date/Time: Wednesday 05/24 from 1 —2:30 pm

e location:

https://dcnet.webex.com/dcnet/j.php?MTID=m17d84e8207c6a4cf5cb2063457d4fd49

05/26 Consumer | Forum for developing and advancing priorities of consumers with lived experience. Note
Engagement that participation is generally limited to individuals with lived experience.
Workgroup

Proposed Agenda:
e System/Partner Check-In
e Discussion:
o Updating Client Satisfaction Surveys and
o Administering Unsheltered Survey for NYA Redesign

Logistics:
e Date/Time: Friday 05/21 from 2:30— 4 pm
e Location: N/A
o The CEWG is limited to constituents with lived experience.
o Contactich.info@dc.gov if you would like to join the listerv or meeting.
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