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Voices of Youth Count is an national, mixed-methods research and

policy initiative linking evidence to action to end youth homelessness.

A public-private partnership





Getting to Smarter Coordinated Entry for Youth

Analysis of  risk assessments (TAY-VI-SPDAT: Next Step Tool 
for homeless youth) and homelessness systems (HMIS) data for 
11,000 youth across 16 communities in 10 states.



How is youth homelessness different? 

Developmental Period
Critical and unique window for both 

skills development and vulnerability 

to social risks.

Hiddenness
Homelessness especially fluid, 

transient, and hidden. High sensitivity 

to social stigma and heavy reliance on 

couch-surfing. 

Pathway into Adult 

Homelessness
Research shows youth homelessness is the 

largest pathway into adult homelessness, 

and the longer youth experience 

homeless, the harder and more expensive 

it is to exit.

Policy & Program Levers
Requires engaging different systems for 

prevention (child welfare, juvenile justice, 

schools) and different service delivery models 

for response (youth-centric shelter and housing, 

positive connections, family intervention, youth 

development).



Scale, scope, and characteristics of 
youth homelessness in the U.S.



A broad & hidden challenge

(Source: VoYC National Survey)



Subpopulations with higher risk for 
homelessness

(Source: VoYC National Survey)



Education and homelessness
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< high school diploma

high school diploma

Technical/vocational school

Some college

College graduate

Explicit homelessness prevalence by level of  
education, ages 18-25

(n=6,266)

Still, about one in four 18-22-

year-olds reporting explicit

homelessness were enrolled in

college or university

(Source: VoYC National Survey)



Intersectionality

(Source: VoYC National Survey)



Among youth 

experiencing 

homelessness, 

LGBTQ 

had especially 

high exposure 

to many 

adversities

(Source: VoYC In-depth Interviews)



Blurry lines: youth & family homelessness

(Source: VoYC Brief  Youth Surveys)



Improving coordinated entry 
& crisis response



Youth face long and harmful waits for housing

Only 39% of  youth who were assessed by 16 communities’ coordinated entry 

systems were placed into housing programs

The average wait was about 4 months

Every additional day of  waiting increased young people’s odds of  returning to the 

homelessness system after exiting into a housing program by 2%

(Source: Chapin Hall & USC analysis of  

OrgCode data – Morton, Rice, et al.)



1 in 3 youth with even low risk scores 
remained awaiting placement or status 
became unknown to the system

Strategies for many youth who don’t get placed & 
don’t self-resolve are needed
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Try & evaluate creative strategies including 
non-housing interventions for youth who 
don’t get into housing programs

(Source: Chapin Hall & USC analysis of  

OrgCode data – Morton, Rice, et al.)



Going upstream & across systems



Better crisis-

response is 

necessary but 
insufficient to 

ending youth 

homelessness



9 to 
12
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13 to 15
15%
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55%

19 to 25
24%

Age of  first homelessness among 19-
25-year-olds

1 in 4 youth 

interviewed in 5 

communities had 

prior experiences 

of  family 

homelessness or 

housing instability

(Source: VoYC In-depth Interviews)



(Source: VoYC In-depth Interviews)

(Source: VoYC In-

depth Interviews)



Working across systems

46% 
Ever in Detention or 

Incarceration
vs. 15% of  general (older) 

youth population

29%
Ever in Foster Care
vs. 2% of  general youth 

population

34%
Had < high school 

diploma/GED (ages 18-25)
vs. 11% of  general youth 

population (Source: VoYC Youth Count Surveys)



Going forward: 
taking a public health perspective



A public health perspective

Prevention Sustained exits

Early 

intervention

High risk & 

chronic

Crisis response

Traditionally 
gets most of the 
policy attention



Opportunities across the continuum for 
research & action

Prevention Sustained exits

Early 

intervention

High risk & 

chronic

Crisis response

• Working across public systems

• Addressing systemic racism & 

social exclusion of  LGBTQ youth

• Addressing early trauma (e.g., loss) 

& family instability

• Improving targeting & screening

• Collective impact models

• Transitional supports

• Youth-centric temporary housing

• Non-housing supports (family 

intervention, cash, mentors, etc.)

• Youth-centric low-barrier 

permanent housing options

• Aftercare & follow-up

• Measure & address USICH core 

outcome areas (positive connections, 

education, career, wellbeing)

• Cross-sector service delivery models

• Better “front doors” & coordinated entry for youth

• Better prioritization tools & processes 

• Strengths-based assessment & navigation



The 
Upstream 
Project



Ending youth homelessness 
is going to take all of us. 
www.voicesofyouthcount.org

e: mmorton@chapinhall.org

@mhmorton


