2018 ERSO Work Plan

ERSO Committee Charter (last updated January 2018)
Proposed Chairs: Dallas Williams (DHS), Jill Carmichael (National Community Church)

Meeting Location:

Work Groups:

1.
2.
3.

Shelter Capacity: Mike Ferrell (Community) and Tom Frederickson (Government), monthly
Shelter Conditions: Vacant (Community) and Vacant (Government), monthly
Outreach: Vacant (Community) and Vacant (Government), monthly

Purpose/Responsibilities:

1.
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Develop Winter Plan to ensure adequate shelter availability and services during the hypothermia
season;

Monitor system utilization and capacity to inform planning and budgeting conversations (lives in
shelter capacity work group);

Review (and update, if needed) shelter safety /quality standards (lives in shelter conditions work
group);

Provide oversight of the shelter monitoring function;

Coordinate response to unanticipated problems/emergencies;

Serve as the formal link to any special efforts on shelter transformation (e.g., CCNV task force);
Identify and align resources available to assist with homelessness prevention and diversion;
Identify strategies to increase access to daytime services for singles; and

Coordinate outreach services across the community (lives in outreach work group).

Key Deliverables:

Winter Plan

Shelter Census and System Capacity Tracking Tables

Annual (or more frequent, as needed) analysis of complaints/he arings; recommendations for
improvements.

Inventory of community resources available to assist with prevention and diversion (including
administering agency and process, eligibility criteria, etc.)

Daytime Services Center Proposal



Mapping Calendar and Meetings for 2018

Date/Month | Deliverable Schedule Notes
January Update work plan, Check ins on Winter
Plan
February
March
April Debrief of Winter Plan- session for One session will be held during ERSO and an
singles and session for families additional session will be scheduled.
May Edits and Review of Winter Plan,
schedule Public Comments sessions for
early June
June Draft of Winter Plan to ERSO
July Finals Edits of Winter Plan to ERSO and
ERSO vote
August No Meeting- send out Winter Plan to
ICH
September | ICH Vote on Winter Plan
October
November
December No Meeting

Will be on every ERSO Agenda:

Updates from Committees, Communication to Consumers, Coordinated Response to any unanticipated
emergencies/problems, updates on Daytime Service Center



