WHAT KIND OF A COMMUNITY DO WE W/

Let’s make Homelessness in the District a rare, brief, and non-recurring ex
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Current system costs are estimated based on the District’s Housing Inventory Count (as reported to ° °
the Federal government each year) and the average unit costs generated as part of the ICH strategic Into nelgh borhOOds =

planning process. Costs include Federal resources, local resources, and private resources. Future °
system costs for 2016-2020 are projected based on the modeling done for the strategic plan. Cllents and the Cco

The chart shows how total system costs shift over the course of
the strategic plan period. As illustrated, we are investing
significant resources no matter what, but we can choose
whether we invest those resources to “manage” homelessness
or to end it.

In the beginning of the plan period, we have to meet shelter
needs while we simultaneously begin increasing our investment
in housing. However, as we increase the supply of housing
resources and make changes to increase the efficiency of the
homeless services system, we will be able to significantly
reduce expenditures on emergency shelter and other “front
door” services. Through this system change work, total
spending begins to level off by the middle of the plan period.




