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ICH Permanent Supportive Housing (PSH) Production Committee

* History of Committee
0 ICH created a Permanent Supportive Housing
(PSH) Production Committee as a result of the
planning process for the April 2010 Strategic Strategic Action Plan
Action Plan to End Homelessness. toEnd Homelessness
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* Committee Deliverables:
0 Anannual production recommendation
0 A consolidated application process for PSH
financing
0 Monitoring of PSH production
accomplishments

* Committee Meetings
0 Typically a mix of District agency staff, service
providers, developers and advocates
0 Committee meets the first Tuesday of every
even month- meetings are open to all
0 Working group meetings are scheduled as
needed, and are also open meetings

Consolidated Request for Proposals (RFP)

Memorandum of Develop'ment Operating Wrap-Around
Understanding (MOU) Financing Subsidy Services
* Executed: 2/27/13 \ ‘
* Parties: DHCD, DCHA,
DMH, DHS, DCHFA l
The current Consolidated RFP is ~—

a single application for funding
for capital, operating, and
supportive services for
permanent supportive housing
units.

Consolidated RFP
Released: April 2, 2013
Deadline: May 31, 2013




Estimating PSH Need for Production Plan

Homeless Point In Time
Management (PIT) Count
Information Systems
(HMIS) Data

The PSH Production Committee
applied HMIS data and data on
national trends to calculate the
percentage of homeless
individuals and families who
need permanent supportive
housing.

PSH Need- 2679 units
117 Family Units

2562 Individual Units
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The Cost to Meet the Need for PSH Units

Capital Cost:
Production
Subsidy per Unit
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Cost to Produce and
Operate 2,679 PSH Units

One Time Cost

Capital Subsidy
$188.1 million

Ongoing Annual Cost
(once all units are leased/produced)

Operating Support
$19.6 million

Supportive services -
523.8 million

Leased Units
59.8 million -

Subtotal

$53.2million ~ *

Willions

530

Committee Recommendations

* Ensure coordinated intake and referrals to ensure that the PSH units
developed serve the most vulnerable homeless individuals and families.

¢ Conduct cost benefit research on the impact of permanent supportive
housing to identify savings, and understand where cost reductions are

occurring within the system

¢ Increase opportunities for philanthropic support and strategic collaboration
(e.g. with Business Improvement Districts)

¢ The PSH Production Committee should work in conjunction with the ICH
Strategic Planning Committee to ensure that the ICH Annual Strategic Plan
reflects PSH Production Committee recommendations.




